
MINUTES OF FINANCE COMMITTEE MEETING 
APRIL 18, 2018 

 
Present:   Juliette Meunier, Joyce Kirchhofer, Dave Lamb, Alicia Chacon-Bidwell,  
 Minh Hoang, Dolores Daly, JoAnn DeLaHousaye 
 
Absent:   Jeff McBride 
 
 
Meeting called to order at 4:00 pm 

  
TASK LIST WHO DATE 

DUE 
 DONE 

    
    
    
DECISIONS:  

The minutes from the March meeting were approved.  Juliette/M/Dave/S/All in favor 

 
DISCUSSION: 

 

Branch/Program Update: 

Huntington Beach - Dolores briefly talked about the changes that were made at the 
Huntington Beach branch. We made the Kids Zone larger. Our niche in Huntington Beach is 
families and seniors.  Huntington Beach has a big marketing plan to grab more families and 
seniors. Huntington Beach has 4 more years left on their lease. The area is very saturated 
with competition.   

Murrieta - Clare McKenna is making a lot of changes with the staff to make this branch more 
successful, but it’s going to take a while to see the results. One of their competitors left, so 
they feel that they will get some pick up in membership from that. Murrieta is still under a 
five year lease.  We’ve looked at the option of getting out of the lease, but we can’t. 

Santa Ana - Still struggling, but we have a contract to run certain programs until 2020.   

Pomona – We’re still dealing with contracts that the prior Program Director put in place, as 
well as youth in government.  We are not charging appropriately for this.    

Mission Viejo - Has completely turned around, and is now making money! 

Maple Hill – This is a new, small branch in Diamond Bar.  Dolores said that we need to really 
look at this branch. They’re not quite large enough so we may need to sell the property.   

Dolores said that overall, membership is our top issue.  We need to look at what’s 
happening in the Orange County market more closely. Minh asked if Huntington Beach and 
Murrieta are cash negative. Murrieta is, but Huntington Beach is not. Juliette said that if 
these branches continue to lose money, maybe we should look at sub-leasing them. Dolores 
said that we’re currently talking with CHOC about this. They want to sublease space from us 
for their physical therapy.  Camp Elk – We are still utilizing the AS&F funds.  Juliette asked if 
we expect to make Camp Elk profitable.  Dolores said that we can only make it profitable if 
we move to a volunteer staff.  We can’t make it profitable with an all paid staff.  Camp Elk 
needs stronger fundraising. Sarah Steffen is helping them with this.  Juliette asked if we had 
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considered raising the camp fees. Dolores said that we look at the fees every year.  

New Horizons – This is a very profitable program.  They recently moved from suite 105 to 
suite 150 which has given them a lot more needed space.   

Corporate Wellness - Dolores said that we’re losing about $90,000.  We’re looking at doing 
something different with this program.  

 

Expense Discussion: 

Juliette asked about medical insurance costs. Joyce said that we looked at different plan 
designs this year as well as the employer portion we pay. We pay up to $300 per employee 
per month for coverage. Minh asked how our benefits compare to other companies. Joyce 
said that we are in about the 55% range.   

Minh asked about why our mileage reimbursement expense is so high. Dolores said it’s 
because we have a lot of staff that have to do a lot of driving in their position.   

Juliette asked about cell phone costs. Dolores said that we give all staff who are required to 
have a cell phone a $50 per month allowance, and all staff who are required to have 
internet a $50 per month allowance.  

Juliette asked about program expenses. Dolores said that we’ve made huge progress with 
our childcare sites.  They now have an “Instacart” account which was negotiated by Miguel.  
Instacart is a service where you place your order online and they deliver groceries to the 
site the same day.  This new service has saved a lot of time at the childcare sites. Regarding 
credit card expenditures - Joyce said that we spend about $2million a year on credit cards 
and we do get rebates, but we can do better. Dolores said were using YPG to leverage 
pricing.  Joyce said that were going to be hiring a purchasing/contracts administrator 
position. Dolores said they talked to YPG about getting a procurement manager. YPG said 
that all we really need is a purchasing manager.  Juliette said that it would be nice to have 
this person attend one of the Finance Committee meetings so that we can hear their ideas 
on cost savings. 

 
Meeting adjourned at 5:05 pm 
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