
FINANCE COMMITTEE MEETING 
JANUARY 17, 2018 

 
Present:   Juliette Meunier, Jeff McBride, Joyce Kirchhofer, Minh Hoang, David Lamb,  

Dolores Daly, Joan Loch, JoAnn DeLaHousaye, Sean Peasley (via phone) 
 
Absent:    
 
Guest: Jeannie DeLaura (Bolton & Company) 

  
TASK LIST WHO DATE 

DUE 
 DONE 

Re-look at earthquake, Cyber and Umbrella insurance 
coverage 

Joyce/Bolton 3/1  

Create Plan for how and when we transfer investment 
funds. 

Joyce 6/30  

Talk to Andrew Leet about Tipper LLC Agreement – 
Authority Limits 

Jeff 2/5  

Set Up Web-Ex to review COW before next committee 
meeting. 

JoAnn 1/31  

Talk to Finance Committee about new tax reform. Joyce Feb. 
Mtg. 

 

    
DECISIONS: 

1.  Approved the November 20, 2017 Minutes – (Meunier/Hoang) m/s/c 

              2.  Voted to separate the Investment Committee from the Finance  

                Committee – (Meunier/Peasley) m/s/c 
         

 
OTHER 

Bolton & Company Insurance Review Jeanie DeLaura shared her background and gave 
an overview of our insurance coverage. We were originally introduced to Bolton by Bob 
Traut. Bolton works with over 200 non-profits.  Our coverages in general have gone up to 
reflect that we now own the Tustin building, but they do need to take another look at our 
earthquake coverage. Our tenants have their own liability insurance.   The “employment 
practices” piece of insurance premiums are going up in general, and wage and hour claims 
are not covered.  Last March, Bolton moved us to a self-insurance provider for workers’ 
comp. We are one of 54 companies in this specific workers’ comp provider. Jeanie stated 
that when doing a workers comp renewal they look at a 5 year claim history.  We’re doing 
very well with our workers comp claims thanks to HR doing a great job managing the claims 
on the back end. Juliette asked about our executive protection.  We pay the first $100,000 
of each covered EPLI claim. Jeanie said that Bolton anticipates a 5 - 10% hike in auto 
insurance this coming year.  Cyber is theft of data. Jeanie suggested that we may need to 
consider increasing our cyber coverage.  Based on Sean Peasley’s expertise, Joyce asked 
Jeanie to quote it up to $4 million.  Cyber coverage covers physical and computer electronic 
files and information that may get lost or stolen.  Accidental Death also includes accidents.  
So far we haven’t had a lot of claims.  Juliette asked if Jeanie sees anything else where 
we’re under or over covered.  Jeannie recommended we increase our earthquake coverage 
now that we own the building.  She also wants to look at higher cyber and umbrella 
coverage, she will provide quotes for multiple amounts.  Bolton does board member match 
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events if this is something we ever need.  Dolores Daly interjected that we’re using Bolton 
as a resource so that we don’t have to go to our attorneys as much, and we’re also 
participating in webinars which are services Bolton offers us as part of our broker fee.  Our 
broker fee is $50,000. Joyce said that minus the commissions credited, we’ve paid them 
about $36,000 in broker fees.  Jeannie will send the prior workers compensation ex-mod 
rates to Joyce.  Jeff McBride stated that Bolton has been great to work with, and that they’re 
great partners!  Minh asked about the premium increase in the true up in workers comp.  
Joyce said the audit hasn’t been done yet but the increased wages was figured into the 
liability left at year end.   
 
Financial Update:  Joyce Kirchhofer gave an overview of our December financials.  
Revenue by Branch YTD in 2017 - $43M.  YTD Net Outcome was $1.6M, $608k better than 
budget.  Branches with the larger variances were discussed.  Jeff stated that there was 
unbudgeted revenue as well as expenses in 2017 and since we were doing so well, there 
was a conscious effort to spend money in 2017 to improve the organization. Minh 
commented that the new financial spreadsheet layout was good, and precise.   
 
Joyce also gave an overview of our investments. David Lamb suggested that Joyce add a 
line item to show how much we’ve actually given away.  Jeff said that he would like a plan 
of how and when we transfer funds to the investment account. Joyce will work on this. 
 
Balance Sheet Review – most of the changes on the balance sheet are coming from the 
purchase of the building.  Not everything for Tipper LLC is reported quite yet, Joyce will be 
reporting the YMCA’s P&L separate from Tipper LLC.  She’s also going to report on restricted 
items.  It was discussed that we need clarification regarding authority for Tipper 
transactions since it is not clear in the LLC Agreement.  Jeff will talk with Andrew Leet about 
this. 
 
Joyce made an offer for the controller position, and it was accepted.  The new controller will 
start on January, 29, 2018.  Juliet would like Joyce to talk at the next Finance Committee 
meeting about the new tax reform, and how it will impact the YMCA.   
 
Joan Loch suggested that we do a web-ex to discuss the Chart of Work rather than waiting 
until the next committee meeting.  JoAnn will work with Juliette on setting this up. 
 
 
 
Adjourned:  5:50 pm 
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