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YMCA OF ORANGE COUNTY 

BOARD OF DIRECTORS 

MINUTES 
January 25, 2018 

Dave Lamb, presiding 

 

PRESENT 

Directors:   Jean-Paul Afif  Rosanna Coveyou  Greg Custer 
Beth Haney   Michael Hahn Minh Hoang   Dave Lamb  

Christy Lewis  Jeff McBride  John McCarty  Juliette Meunier 

Katie O’Conner  Sean Peasley    John Rochford Don Saulic 

Jay Scott    Bob Traut  Weikko Wirta 

 
Staff:    Dolores Daly  Joyce Kirchhofer Christine Salas 

JoAnn Delahousaye  Joan Loch    

 

Guests: Staff:  Dani Kline, Jennifer Todd, Kelly Kneubuhl, Jimmy Lessard 

  Consultants: Anna Romiti, Heidi Southall, Amy Knowles Monique Black 
   

Dave Lamb called the meeting to order at 7:30 a.m.   

 

Jimmy Lessard gave the invocation.  A quorum was present. 

 
PRESENTATIONS: 

 

Human Resources 

Christine Salas, Dir of HR & QA & Training 

Amy Knowles, North Creek Consulting 

 
Christine Salas introduced the HR presentation portion of the meeting and gave an 

overview of her experience and background with the YMCA.  She shared about her 

more than 30 years of experience at the Y working in the field at branches and in 

childcare.  She has overseen association wide initiatives and most recently oversaw the 

Quality Assurance for the organization.  Christine introduced Amy Knowles of North 
Creek Consulting (NC).  Amy Knowles gave an overview of the Human Resources 

Diagnostics that NC conducted on the HR department.  She stated that NC was initially 

engaged to review HR and payroll – how the Y does things vs. best practices.  NC 

identified the gaps in areas such as HR documentation, recruiting practices and payroll 

processing from a best practices standpoint.  They also reviewed the payroll system.  
Amy stated NC was engaged by the YMCA in August.  She reviewed the timeline 

beginning with the evaluation process to current implementation.  She reviewed the 

strengths of the people, processes and technology.  Amy stated the HR department 

has strong leadership and stewardship from Christine.  Christine has developed a 

strong team in HR.  Amy stated that over half of the items identified by NC had already 

been identified by Christine and her team prior to NC being engaged and the team had 
already begun working on them.  Amy summarized the report:  

 

HR – the department is very lean and this understaffing is impacting the association. 

Technology – there are Paycom system issues and process issues. 
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Payroll – only have one staff person and this understaffing is impacting the association 

 
Amy reviewed the findings on payroll, leaves, recruiting/hiring, and training.  She 

talked about culture vs. training.  She stated that the goal is to concentrate on the 

high value/low effort items in order to be able to move forward as quickly as possible.  

She reviewed next steps regarding process, HR department staffing, benefits, and 

compensation review across the association.   
 

Christine shared with the Board on the background of the HR team and what has been 

accomplished in the time since she as assumed the leadership of the department.  She 

also showed a video that was prepared for the Board by Jan Moorad who recently did a 

culture survey at the Association Office.  She also stated that University of California – 

Irvine will be doing an employee survey in February that will be focused on employee 
engagement.   

 

Fitness Update: 

Dolores Daly, COO   

Heidi Southall, consultant 
Fitness staff:   Dani Kline, Kelly Kneubuhl, Jennifer Todd 

 

Dolores Daly shared about her experience with this YMCA in the fundraising arena but 

not the fitness side.  She stated that Jeff McBride introduced her to Heidi Southall who 

has extensive experience in this area.  She introduced Heidi to the Board and shared 
about her experience with group exercise (group ex) and about her being the best in 

her field.  Heidi shared about the impact that group ex has on membership and the 

process of evaluating the association’s group ex program.  She stated she has 100% 

confidence that change has been made in this organization.  She stated that change 

has already been made at this organization.  She stated her initial goal was to identify 

top leadership.  A SWOT analysis was completed and she also reviewed how she 
identified talent.  She stated she was prepared to go outside the organization to find 

the necessary talent to move group ex forward in this association but that she is 

pleased to share with the Board that there was talent already on staff.  Heidi 

introduced the staff that has been identified as the leadership team for group ex:  Dani 

Kline, evaluator; Jennifer Todd, trainer, and Kelly Kneubuhl, collaborator.  Kelly shared 
about her experience in building collaborations between the branches and the Health & 

Wellness Departments.  Jennifer Todd stated she was a Health & Wellness program 

director at the HB branch.  She talked about group fitness as the most effective way to 

reach members and expand membership.  She shared about inspiring the group ex 

instructors who in turn inspire members.  Already there are trainings scheduled 
through September of 2018.  She also invited the Board to attend a Fit Fest at the MV 

branch being held on Saturday, February 3.  Dani Kline shared about what has been 

done in the past few months to prepare the branches for the expanding and improving 

group ex program and how to be welcoming, inviting and have clean facilities. 

 
Heidi shared the goals accomplished in the past 6 months.  She stated there has been 

a barre studio grand opening and it is very successful.  All branches now are fully 

equipped.  Have also created an app for group ex instructors so they can connect with 

other instructors across branches and this also helps with finding substitutes for 

classes.  All branches had different group ex schedules and descriptions.  Now all are 

consistent.  Goal is to reach capacity.  We are working on getting consistent data.  We 
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are paying close attention to this.  We are creating a dashboard to track goals.  

Dolores stated now the good challenge is the classes are packed. 
 

Marketing: 

Dolores Daly, COO 

Anna Romiti, Consultant, Reveille 

 
Dolores Daly introduced Anna Romiti of the Reveille Marketing firm.  Anna shared 

about Reveille and its background and current and prior clients.  She talked about the 

evaluation of the marketing department.  Previously it has been operating as an 

analytical department and not a marketing department.  She stated there had been 

great stories to tell but they were not getting market penetration.  She reviewed the 

goals of the marketing department – recasting the organization and developing a 
turnkey scalable marketing program.  She shared about refreshing the message 

 

One Y.  One Goal.  One Community. 

 

Anna stated that the marketing campaign will launch this month and is a year-long 
campaign.  She stated one of the most important things we can do is engage in public 

relations.  The goal is to secure 300 hits for the Y – through media including 

newspaper, on-line, social media, etc.  We are also renovating the website.  Anna 

shared about “boots on the ground” marketing, cross promoting and no more silos.  

We will also be launching an app.  The marketing department is thinking outside the 
box.  She shared about the new advertising campaign – a strategic campaign. 

 

In summary, Anna stated that we are making amazing progress.  She stated that in 

the past few months the YMCAOC has received 2 significant recognitions from the 

Orange County Business Journal:  1) Top Non-Profit and 2) Top Employer in O.C. 

 
Dolores thanked the Board for their attention to the presentations.  Presentation 

handouts are on the table in front of each Board member.  She asked if there were any 

questions.  A board member asked how the Y is different from other organizations in 

the health and wellness area.  Jennifer Todd stated other fitness organizations look to 

fill a room; the Y is all about connections and community.  When you feel included and 
part of the group you will come back.  Heidi Southall stated that is the philosophy that 

sets us apart.  She reaffirmed that we are now in the position to begin collecting data 

and evaluating going forward.   

 

Dave Lamb stated the “One Y, One goal, One community” is very impactful.  He was 
very impressed with this messaging.   

 

John McCarty inquired about employee engagement.  Christine Salas stated we are 

focusing on retention.  She stated we have 1400 staff members and 700 leave us over 

the course of a year.  This comes primarily from the childcare area and the seasonal 
employees.  Part of this is the nature of the business but we are focusing on 

categorizing this so we can track what is normal and where are the anomalies.  She 

also stated we are creating a career path within the Y that will show staff their growth 

and development opportunities and that the Y can be a career and not a stepping 

stone.   
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FINANCE COMMITTEE 

Juliette Meunier, Vice Chair 

 

Juliette Meunier updated the Board on the financials which were included in the Board 

packet.  She also stated that the committee will be reviewing different financial reports 
that will provide the data that both the committee and the Board will find more 

informative.  Rosanna Coveyou asked about reserves.  Joyce Kirchhofer stated we 

have reserves and we will be working on a plan to better track and maintain the 

reserves.  Jeff McBride stated that we also annually develop a Capital Expenditure 

budget that is built into the budget every year.  Joyce stated we also have $11M in our 

investment accounts.   
 

Juliette shared with the Board that the Finance Committee is revamping the Finance 

Committee’s processes and this month the committee focused on insurance.  The 

committee met with the insurance broker and reviewed the levels of coverage – 

amounts, worker’s comp, liability, cyber security, etc.  Also, the committee discussed 
the Investment Committee which was commissioned as a sub-committee of the 

Finance Committee.  The Finance Committee will be recommending to the Board that 

the Investment Committee be a separate, standalone committee and not a sub-

committee.  

 
LEGAL COMMITTEE 

John Giovannone, Attorney, Seyfarth Shaw 

 

John Giovannone gave the Board an update on the Davis lawsuit.  John, Jeff McBride, 

Dolores Daly and Christine Salas attended the mediation on January 3, 2018.  John 

disclosed that the mediator read a declaration from former employees discussing 
conversations they allegedly had with board members about recent board meetings.  

John noted that the case has been resolved and reminded the board of the importance 

of maintaining confidentiality. 

 

 
Meeting adjourned at 9:32 a.m.   

 

Respectfully submitted, 

 

 
 

 

Rosanna Coveyou 

Secretary 
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