
MINUTES OF FINANCE COMMMITTEE MEETING 

MAY 16, 2018 
 

Present:   Juliette Meunier, Jeff McBride, Joyce Kirchhofer, Minh Hoang, Sean Peasley, 

Dolores Daly, JoAnn DeLaHousaye, Alicia Chacon-Bidwell, Christine Salas 

 

Absent:   NA 

 
Guests: NA 

 

Meeting called to order at 4:00 pm 

 

 

TASK LIST WHO DATE 

DUE 

 DONE 

Update policy draft of how Finance and Facilities & Capital 

Committees will work together on intersection points 

Joyce ASAP  

Update policy draft of how Finance and Legal-HR 

Committees will work together on intersection points 

Christine ASAP  

Send Jess Meyers policy draft of how Finance and Audit 

Committees will work together on intersection points 

Joyce ASAP  

Schedule meeting to discuss how Finance and Cares/PDF 
Committees will work together on intersection points 

Joann ASAP  

    

DECISION(S):  

The minutes from the April 18 regular, April 18 intersection points and April 23 intersection 
points meetings were approved.   Juliette/M/Minh/S/All in favor 
 

 

DISCUSSION: 

Financial Update: 

Joyce stated the balance sheet is strong with $33M in assets and $24M Net Assets.  Year to 

date there is a $918k surplus and while it is lower than budget, it is primarily due to the 
investments being down this year.  Laguna Niguel and Mission Viejo continue to do well 

while Huntington Beach and Murrieta are still challenging.   

Dolores went into more details about the various branch successes and challenges along 

with some actions being taken.  She also mentioned that we are looking into a hiring a firm 

to do a market study to help us better understand what is going on so we can appropriately 

address market trends. 

Intersection Points Draft Documents: 

Christine discussed the recommended changes made by HR/Legal Committee Intersection 
document.  The settlement/judgment amount was discussed and agreed should be 

$150,000.  A conversation was held about where the HR/Legal committee was on 

management responsibility vs committee responsibilities; some changes to the document 

reflected the delineation and this was carried over into change in the other documents.  

Discussed changes will be made by Christine. 

The Facilities & Capital intersection points document was reviewed.  The Facilities & Capital 
committee will get together to come up with details around any other material dollar 

amounts or triggers that need to be added to the document.  It was agreed that to be 
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consistent with the Limits of Authority document, the limit for expenditures outside the 
budget would be anything over $250,000.  Other small changes came up along with re-

ordering some of the items to follow the flow of how things should happen.  The agreed 

upon changes will be made by Joyce. 

Due to a change in the Audit Committee chair, those intersection points will need to be 

reviewed by Jess Meyers but based on the work Katie O’Connor has done, not many 

changes, if any, should need to be made.  Joyce will provide the document to Jess Meyers. 

Other Committees To Meet With: 

Juliette asked if we should meet with any other committees to determine intersection points.  
The group came up with the Cares/PDF and Investment Committees.  Joann will schedule 

meetings to start the process. 

Adjourned: 5:15 pm 
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