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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
MINUTES
MAY 24, 2018

PRESENT: Jeff McBride, Rosanna Coveyou, Greg Custer, Minh Hoang,
David Lamb, Juliette Meunier, Jess Meyers, Katie O’Connor,
Mike Proud, John Rochford, Don Saulic, Jay Scott, Lisa Alonso

BOARD MEMBERS ABSENT: Michael Hahn, Sean Peasley, Weikko Wirta

STAFF PRESENT: Dolores Daly, Joyce Kirchhofer, Christine Salas, Anna Romiti,
JoAnn DelLaHousaye

STAFF ABSENT: None

GUESTS: Sarah Steffen

The meeting was called to order at 7:36 am with a quorum present.
Jess Meyers gave the invocation.

The April BOD Meeting Minutes were reviewed and approved. Dave — Motioned/
Juliette Seconded /All were in favor.

Chairman’s Report — Rosanna Coveyou
Rosanna thanked everyone for agreeing to serve on a committee. Please reach out to her if you

have any questions or feedback.

The EthicsPoint Taskforce met. We had a good discussion of how to improve our policies to
make the Y stronger. Jeff McBride interjected that we need a process in place in order to avoid
a reoccurrence of what recently happened. This was a very good meeting, with everyone
wanting to go in the same direction of making the Y better. Thank you especially to Juliette for
all she’s done.

Board Retreat - We'll be rescheduling the Board retreat, but in the same timeframe on a Friday.
We're really excited about this upcoming retreat!

Fun Events - May 8th was the Distinguished Service Award event. Dolores Daly stated that this
was a great event. We'll continue to do this event where it just focuses on the volunteers. The
Ride for Healing was another amazing event. Jeff said that this was a very moving event. This
was for people who have been traumatized by serious events in their lives. The support from the
staff for this was expedientially high. Joyce Kirchhofer stated how amazing this event was. She
said that it was very meaningful and touched so many people, including her niece. Rosanna said
that it’s great that the employees are being encouraged to do things outside of the box. Please
try to come to as many of these events as possible.

Rosanna then thanked Greg Custer for planning his Duffy boat events for the Board!



President’s Report — Jeff McBride
PDF and CARES are now available to the staff for them to make requests for funds for projects.

The staff are feeling more empowered, so more requests are starting to come in.
We are continuing to address the cultural changes with staff.

Dale Dykema, a former Board member, recently passed and generously left us one million
dollars. We have received two check from his estate so far.

Annual Campaign Presentation - Sarah Steffen
Were at 85% of our goal for general fund raising. We're at 52% of Board goal. The Ride for

Healing event was very successful, and made $10,500. Most of our AO funds go to childcare.
Board campaign funds go to childcare, mission based PDF/CARES, and then to Y Inclusion.
Sarah has put the BOD on fundraising teams again this year. Fundraising packets were passed
out to everyone. Our goal is to reach $160,000 by the end of the year. Sarah will send out a
“Teamraiser” link. Be aware though that it does take out service fees.

Sarah then presented Dave Lamb with a special recognition plaque from the AO. Dave has given
over $400,000 to the YMCA of OC over the last 22 years. Jeff said that Dave is very special to
us as a person, and because of what he and his family bring to the organization. Thank you
Dave!

Finance Committee Report — Juliette Meunier
Juliette, Joyce Kirchhofer and the Finance Committee are working on getting the right level of

financial information out to everyone. The committee is going to look at the financials by
program next. The Finance Committee has also been meeting with other committees to come up
with intersection points and triggering events that would cause the Finance Committee to get
involved. We have draft policies around Facilities/Capital, Audit and Legal/HR committees. We're
looking to do the same with the CARES and PDF committees.

The financial highlights are in the narrative that was included in your Board packet. Mission
Viejo is now profitable and doing well. Joyce said that by the end of this month, we’ll have
transferred the deed from Pomona Valley, which is about $4M, which will be shown on the
financials. Joyce briefly talked about the cost of the recent legal situation. The cost for this is
over $400,000 as of the end of April, and we're not done yet. Rosanna asked about corporate
wellness. What are we going to do about the money we’re losing? Dolores Daly said that we're
moving to regional wellness rather than corporate wellness. We're also looking at everything
regarding membership. We have a membership resource team that is currently being led by
Jenn Heinen. However, we’re going to be adding a regional membership position which will
include regional wellness.

Audit Committee Report — Jess Meyers

The Audit Committee met with the auditors on May 7" to review the 2017 Audit. It was a clean
opinion. There were no material adjustments made. Internal Control issue was cash handling,
which management has already addressed. There were some suggestions and minor changes
that were done. The auditors commented that this audit was like night and day compared to
last year’s. The 990 should be ready within two weeks.




CARES Committee Report — Mike Proud
CARES is partnering with a new program called “Mentor Up”. We heard other program

presentations at our last meeting, but they didn’t quite fit with our mission. Jimmy Lessard is
our CARES champion at Huntington Beach and Allison Jacoby is our champion at Newport Beach.
They are both very passionate about the CARES mission. We are hoping that these two people
can help us find other CARES champions so that we can roll this out throughout the other
branches. We recently had two barbeques to introduce CARES and the new branch Chaplains to
the community.

PDF Committee Report — John Rochford
Several people made presentations to us at our last meeting. Jeff said that the PDF Committee

gave us a road map for the CARES Committee. We are modeling these two programs after each
other. Dolores said that one of the programs that PDF will be approving is the Chapman
University childcare course. We’'ll be partnering with Chapman University on this. John said that
we should be tracking this new program closely. Jeff feels that this program is going to

snowball.

Board Advancement Committee — Don Saulic

We had a couple of goals that came out of the meeting. We're looking at using “"Crescendo” for
our planned giving. The committee is looking at how to push this out to everyone who would
need it. We're looking at how we should we recognize large donors, and at best practices of
other organizations. We're looking at having a team to vet these donations.

Consent Calendar — Rosanna Coveyou

1. Recommended by Audit Committee

=

Approval of Association’s Audited Financial Statements, Exit Letter (SAS 114, SAS 115), and
CUSD Agreed Upon Procedures

2. Recommended by Executive Management

=
=

=

Approval of YUSA required Resolution Re: Child Protection and Aquatic Safety
Approval of authorization to open Morgan Stanley account to transfer Pomona general funds for
22600 Sunset Crossing

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
general funds for 22600 Sunset Crossing

Approval of authorization to open Morgan Stanley account to transfer Pomona
campership funds

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
campership funds

Approval of authorization to open Morgan Stanley account for transfer of Pomona
Charitable Remainder Trust

Approval of Resolution Re: Opening of Morgan Stanley account for Pomona Charitable
Remainder Trust transfer

Dave Lamb - Motioned/Katie O’'Conner — Seconded/All were in favor — Consent Calendar
Approved.

Other Business - All

John Rochford asked if we have any 1099 employees. Christine Salas stated that our IT
employees are 1099 employees. She said that we went through an extensive process with our
employment attorney and the IT employees to make sure everything was in order, as we are
responsible for this per the state of California.

Meeting adjourned at 8:59 am
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BOARD OF DIRECTORS MEETING AGENDA
May 24, 2018

7:30 A.M.
Rosanna Coveyou, presiding
Call to Order Rosanna Coveyou
Invocation Jess Meyers
1. Minutes - March 29, 2018 Michael Hahn
April 25, 2018
2. Chairman’s Report Rosanna Coveyou
3. President’s Report Jeff McBride
4. Annual Campaign Presentation Dolores Daly/
Sarah Steffen
ICOMMITTEE REPORTS|
5. Finance Committee Juliette Meunier
6. Audit Committee Jess Meyers
7. CARES Committee Mike Proud
8. PDF Committee John Rochford
9. Board Advancement Don Saulic
[CONSENT CALENDAR] Rosanna Coveyou

10. Recommended by Audit Committee

=

Approval of Association’s Audited Financial Statements, Exit Letter (SAS 114, SAS
115), and CUSD Agreed Upon Procedures

11. Recommended by Executive Management

e
=

=

=

=

Approval of YUSA required Resolution Re: Child Protection and Aquatic Safety
Approval of authorization to open Morgan Stanley account to transfer Pomona
general funds for 22600 Sunset Crossing

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
general funds for 22600 Sunset Crossing

Approval of authorization to open Morgan Stanley account to transfer Pomona
campership funds

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
campership funds

Approval of authorization to open Morgan Stanley account for transfer of Pomona
Charitable remainder Trust

Approval of Resolution Re: Opening of Morgan Stanley account for Pomona
Charitable Remainder Trust transfer

12. Recommended by Board Chair and CEO

=

=

Approval of Resolution Re: Updating signers on Bahnsen Group Hightower

Advisors account
Approval of Resolution Re: Removing former Board Chair from Bahnsen Group

Hightower Advisors account

13. Other Business All

Adjourn
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
MINUTES
March 29, 2018
John Rochford, presiding

PRESENT

Directors: Jean-Paul Afif Rosanna Coveyou Greg Custer
Michael Hahn Beth Haney Dave Lamb Jeff McBride

John McCarty Katie O'Conner Sean Peasley John Rochford

Don Saulic Jay Scott Bob Traut Weikko Wirta (late)

Juliette Meunier (on phone)

Staff: JoAnn Delahousaye Joan Loch Joyce Kirchhofer
Christine Salas

Guests: John Giovannone & Andrew Leet (Seyfarth Shaw)
Absent: Minh Hoang

John Rochford called the meeting to order at 7:44 a.m.

Michael Hahn gave the invocation. A quorum was present.

MINUTES
Rosanna Coveyou, Secretary

Rosanna Coveyou presented the minutes of the following meetings to the Board for
approval:

October 16, 2017 (Special Meeting)
October 24, 2017 (Special Meeting)
October 27, 2017

November 30, 2017

January 25, 2018

March 21, 2018 (Special Meeting)

The following corrections were requested:

October 16, 2017 minutes - Sean Peasley stated he did not participate in this
meeting.

March 21, 2018 minutes - Rosanna stated that Beth Haney wanted a correction
made to the meeting minutes on p. 6, 3™ bullet, to state that she was “feeling
uncomfortable voting due to personally not currently serving on any committees
and witnessing unbecoming behavior from both sides”. Joan Loch also stated there
needed to be a date correction on p. 2, Item 1 - date at end of line 4 should be
March 29, 2018, not March 29, 2017.

YMCA of Orange County Page 1 of 4
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A discussion was held on the above series of minutes. John Rochford stated the
purpose today is to put the past behind us. Bob Traut, Jean-Paul Afif, Beth Haney
and John McCarty stated they will not approve the minutes. Michael Hahn asked
the attorneys, John Giovannone and Andrew Leet if they had reviewed all the
minutes. They stated they had reviewed the minutes and that they accurately
capture the meetings.

Rosanna Coveyou moved that the minutes of the October 16, 2017, as
amended above and the minutes of October 24, 2017, October 27, 2017,
November 30, 2018, and January 25, 2018 as presented be approved.
Dave Lamb seconded the motion. The motion carried (11 ayes, 4 nayes
(Traut, Afif, Haney, McCarty, 0 abstentions).

Dave Lamb moved that the March 21, 2018, meeting minutes be approved
with the above corrections incorporating Beth Haney’s comments. Michael
Hahn seconded the motion. The motion carried (10 ayes, 4 nayes (Traut,
Afif, Haney, McCarty), 1 abstention (O’Connor).

FINANCE COMMITTEE
Juliette Meunier, Committee Chair

Juliette Meunier asked that Joyce Kirchhofer report out on the Finance Committee
meeting since Juliette was attending via phone. Joyce distributed the P&L
statement to the Board. She stated that year-to-date the Y is on target to meet net
outcome. In the Board packet is the narrative on the branches and the financials.
Murrieta and Huntington Beach are still struggling. However, there is a $744,000
surplus year-to-date. This number does include the investment valuation. The
balance sheet is strong. Cash increased $300,000 this year. Investments have
been flat this year. We have $11.6M in investments. Finance Committee met this
week with the Facilities/Capital Committee to discuss and review intersection
points. Joyce submitted to the Finance Committee information on the impact of the
Tax Reform Act recently passed by Congress. Also, we bound our insurance
coverages. We will be changing our renewal date to January 1. Currently we are on
a March 1 renewal but will be changing to match our fiscal year.

EXECUTIVE COMMITTEE
John Rochford, Chair

John Rochford reported to the Board that in December 2017 the Executive
Committee approved certain renovation expenses. These expenses included a new
roof, a new 30T HVAC unit and additional smaller units, some ADA upgrades and
bathroom renovations. John also shared with the Board an article from the Harvard
Business Review on how to be a good Board Chair. He stated that he found this
article particularly timely with the upcoming new Slate of Officers being brought
forward.

CONSENT CALENDAR
John Rochford, Board Chair

John Rochford presented the consent calendar for approval by the Board of
Directors.

YMCA of Orange County Page 2 of 4
Board of Directors March 29, 2018

5/127



1. Recommended by Finance Committee
= Approval of Limits of Authority
2. Recommended by Audit Committee
= Approval of WNDE Fee Increases re: Tax & Audit Preparation
3. Recommended by Executive Management
= Approval of Childcare Resolution for Childcare Department of Education

Dave Lamb moved that the Board of Directors approve the consent calendar
as presented. Don Saulic seconded the motion. The motion carried. (15
ayes, 0 nays, 0 abstentions)

BOARD DEVELOPMENT COMMITTEE
Dave Lamb, Committee Member

Dave Lamb stated that the Board Development Committee met last Friday, March
23, and reviewed the slate of officers that had been previously discussed at a prior
meeting on January 25. The committee decided to revise the Slate of Officers for
the 2018-2019 Board year. He stated that Rosanna Coveyou has agreed to become
the Board Chair effective at the annual meeting. The committee also discussed
term renewals and expirations. The committee added an additional member to the
Slate of Officers so that there would be 7 officers. Lastly, the committee discussed
and recommends to the Board to accept 3 new members. Their bios are in the
upcoming action item and were included in the Board packet.

Beth Haney stated the she is submitting her resignation effective immediately as
she has been appointed to the Orange County Commission and will not be able to
devote the required time as a Board member. She stated she will continue to

support the Y.
Action Items:

Recommended by Board Development Committee:
= Acceptance of Resignation of Beth Haney

Dave Lamb moved to accept the immediate resignation of Beth Haney. Don
Saulic seconded the motion. The motion carried (14 ayes, 0 nayes, 0
abstentions)

= Approval of 2018-2019 Slate of Officers

Sean Peasley moved to accept the 2018-2019 Slate of Officers as
presented. Don Saulic seconded the motion. The motion carried (14 ayes,
0 nayes, 0 abstentions)

= Approval of Resolution Establishing the Members of the Executive
Committee

Jay Scott moved to accept the resolution establishing the members of the
Executive Committee. John McCarty seconded the motion. The motion
carried (14 ayes, 0 nayes, 0 abstentions)

YMCA of Orange County Page 3 of 4
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= Nomination of New Board Members - Lisa Alonso, Jess Meyers, Mike
Proud

Michael Hahn moved to nominate and accept the 3 new board members as
presented. Bob Traut seconded the motion. The motion carried. (14 ayes,
0 nayes, 0 abstentions)

All motions passed unanimously with the Board members in attendance.

OTHER BUSINESS

John Rochford stated he wanted to thank those Board members whose terms are
expiring in April 2018 - Bob Traut, Jean-Paul Afif and John McCarty. He stated that
Bob was a gracious leader for many years and John appreciates all Bob has done
for the YMCA. He recognized Jean-Paul for his analysis and deep thought on issues
coming before the board for discussions and decisions. He stated he appreciated
John McCarty for his straightforward approach and appreciates his integrity. He
also thanked Beth for her service and wished her much success on the Commission.

(Weikko Wirta arrived)

Jeff McBride stated that a lot has happened the last few months but the legacy of
the group going off the Board will last through their impact on the CARES and the
Program Development Committees. In the end, this legacy will outlast us all and
he thanked these members for their impact and passion. He is very grateful to all
for what they have done to benefit the Y. Many other Board members shared their
appreciation and thanks to these four departing members.

Bob Traut shared a letter recapping his service to the Y including serving as Board
Chair. He is one month away from his term expiration but has decided to resign
effective immediately and will not attend the annual meeting.

Jean-Paul Afif also shared a letter with the Board and reviewed his long association
with the YMCA since he was a child. He also stated that he will be resigning
effective immediately and will not attend the annual meeting.

John McCarty stated he would have liked to continue on the Board but that since his
term is expiring he will also resign effective immediately.

Dave Lamb moved to accept the resignations of Bob Traut, Jean-Paul Afif
and John McCarty effective March 29, 2018. Katie O’Connor seconded the
motion. The motion carried. (12 ayes, 0 nayes, 0 abstentions.)

Meeting adjourned at 8:45 a.m.

Respectfully submitted,

Rosanna Coveyou, Secretary
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ANNUAL MEETING
MINUTES
April 26, 2018
John Rochford, presiding

PRESENT

Directors: Rosanna Coveyou Greg Custer Michael Hahn

Minh Hoang Jeff McBride Jess Meyers Juliette Meunier (phone)
Sean Peasley Mike Proud John Rochford Don Saulic

Jay Scott Weikko Wirta

Juliette Meunier (on phone)

Staff: Dolores Daly Joan Loch JoAnn Delahousaye
Joyce Kirchhofer Christine Salas Anna Romiti

Absent: Lisa Alonso Dave Lamb Katie O’Conner

John Rochford called the meeting to order at 7:44 a.m.
Mike Proud gave the invocation. A quorum was present.

INSTALLATION OF OFFICERS
John Rochford, Interim Chair
Rosanna Coveyou, Incoming Chair

The slate of officers for the 2018-2019 Board were installed. John Rochford began
by installing the incoming Chair, Rosanna Coveyou. Rosanna then proceeded to
install the remaining officers. Officers of the Board of Directors of the YMCA of
Orange County for the 2018-2019 Board year are as follows:

Rosanna Coveyou, Chair Juliette Meunier, Treasurer

John Rochford, 1%t Vice Chair Michael Hahn, Secretary

Weikko Wirta, 2™ Vice Chair Jeff McBride, President/CEO
Dave Lamb, 3™ Vice Chair Dolores Daly, Assistant Secretary

CLASS OF 2021 - TERM RENEWALS AND NEW BOARD MEMBERS
Rosanna Coveyou, Chair

Rosanna Coveyou informed the Board that the Board Class of 2021 will be
comprised of the following members:

Term Renewals: John Rochford, Don Saulic
New Board Members: Lisa Alonso, Jess Meyers, Mike Proud

Rosanna thanked John and Don for renewing their terms. She also welcomed and
introduced the new Board members and asked each to share briefly about their
background and why they were excited to join the YMCA of Orange County Board of

YMCA of Orange County Page 1 of 2
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Directors. Jess and Mike gave a brief summary of their background and experience
with the YMCA. Lisa was unable to attend today’s meeting due to a last minute
conflict that arose.

Rosanna also thanked all Board members for their service and dedication to the
YMCA. Whether they are in the midst of their current term, renewing their term or
just joining the Board she emphasized the importance their volunteering on the
Board and the positive impact it has on the members and communities in our
service areas.

MEN OF CHARACTER AWARDS
Rosanna Coveyou, Chair

Rosanna Coveyou shared with the Board that two Board members were recently
recognized by the Boy Scouts of America - Orange County Chapter and received
the Boy Scouts “Men of Character” award. Both John Rochford, our interim chair,
and Jeff McBride, our President/CEO were both honored at this award ceremony.
Many Board members were in attendance. Rosanna congratulated John and Jeff
and thanked them for being a strong examples of men of character not only to our
Board but to the community.

INCOMING CHAIR REMARKS
Rosanna Coveyou, Chair

Rosanna Coveyou shared with the Board her vision for the YMCA of Orange County
and for the Board. She introduced Anna Romiti, Vice President of Marketing, to
share with the Board information on current programs impacting our communities.
Anna shared with the Board live facebook feeds with program directors at the
Pomona Valley Early Learning Center, the Huntington Beach Kidzone, and the
upcoming Ride for Healing that will take place at the Newport-Mesa YMCA.
Rosanna stated that future Board meetings will have time allowed for “Mission
Moments” that will allow the Board to see the Y in action. Rosanna also shared
about plans for a Board Retreat in the fall of this year that will focus on Board
governance and team building. Rosanna felt that this annual meeting presented an
opportunity to jump start the team building aspect and introduced Mike Proud to
facilitate an exercise on openness and transparency. Mike asked members of the
Board and members of the Executive Management team to share their perspectives
on working together as a Board/Staff team. The importance of communication and
understanding of each other’s roles was emphasized. Rosanna thanked Mike for
and the those who shared.

ADJOURNMENT
Don Saulic gave the benediction.
Meeting adjourned at 9:10 a.m.

Respectfully submitted,

Michael Hahn, Secretary
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MINUTES OF FINANCE COMMITTEE MEETING
APRIL 18,2018

Present: Juliette Meunier, Joyce Kirchhofer, Dave Lamb, Alicia Chacon-Bidwell,
Minh Hoang, Dolores Daly, JoAnn DelLaHousaye

Absent: Jeff McBride

Meeting called to order at 4:00 pm

TASK LIST WHO DATE | DONE
DUE

DECISIONS:
The minutes from the March meeting were approved. Juliette/M/Dave/S/All in favor

DISCUSSION:

Branch/Program Update:

Huntington Beach - Dolores briefly talked about the changes that were made at the
Huntington Beach branch. We made the Kids Zone larger. Our niche in Huntington Beach is
families and seniors. Huntington Beach has a big marketing plan to grab more families and
seniors. Huntington Beach has 4 more years left on their lease. The area is very saturated

with competition.

Murrieta - Clare McKenna is making a lot of changes with the staff to make this branch more
successful, but it's going to take a while to see the results. One of their competitors left, so
they feel that they will get some pick up in membership from that. Murrieta is still under a
five year lease. We've looked at the option of getting out of the lease, but we can't.

Santa Ana - Still struggling, but we have a contract to run certain programs until 2020.

Pomona - We're still dealing with contracts that the prior Program Director put in place, as
well as youth in government. We are not charging appropriately for this.

Mission Viejo - Has completely turned around, and is now making money!

Maple Hill - This is a new, small branch in Diamond Bar. Dolores said that we need to really
look at this branch. They're not quite large enough so we may need to sell the property.

Dolores said that overall, membership is our top issue. We need to look at what’s
happening in the Orange County market more closely. Minh asked if Huntington Beach and
Murrieta are cash negative. Murrieta is, but Huntington Beach is not. Juliette said that if
these branches continue to lose money, maybe we should look at sub-leasing them. Dolores
said that we're currently talking with CHOC about this. They want to sublease space from us
for their physical therapy. Camp Elk - We are still utilizing the AS&F funds. Juliette asked if
we expect to make Camp Elk profitable. Dolores said that we can only make it profitable if
we move to a volunteer staff. We can’t make it profitable with an all paid staff. Camp Elk
needs stronger fundraising. Sarah Steffen is helping them with this. Juliette asked if we had
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MINUTES OF FINANCE COMMITTEE MEETING
APRIL 18, 2018

considered raising the camp fees. Dolores said that we look at the fees every year.

New Horizons - This is a very profitable program. They recently moved from suite 105 to
suite 150 which has given them a lot more needed space.

Corporate Wellness - Dolores said that we're losing about $90,000. We're looking at doing
something different with this program.

Expense Discussion:

Juliette asked about medical insurance costs. Joyce said that we looked at different plan
designs this year as well as the employer portion we pay. We pay up to $300 per employee
per month for coverage. Minh asked how our benefits compare to other companies. Joyce
said that we are in about the 55% range.

Minh asked about why our mileage reimbursement expense is so high. Dolores said it’s
because we have a lot of staff that have to do a lot of driving in their position.

Juliette asked about cell phone costs. Dolores said that we give all staff who are required to
have a cell phone a $50 per month allowance, and all staff who are required to have
internet a $50 per month allowance.

Juliette asked about program expenses. Dolores said that we’ve made huge progress with
our childcare sites. They now have an “Instacart” account which was negotiated by Miguel.
Instacart is a service where you place your order online and they deliver groceries to the
site the same day. This new service has saved a lot of time at the childcare sites. Regarding
credit card expenditures - Joyce said that we spend about $2million a year on credit cards
and we do get rebates, but we can do better. Dolores said were using YPG to leverage
pricing. Joyce said that were going to be hiring a purchasing/contracts administrator
position. Dolores said they talked to YPG about getting a procurement manager. YPG said
that all we really need is a purchasing manager. Juliette said that it would be nice to have
this person attend one of the Finance Committee meetings so that we can hear their ideas
on cost savings.

Meeting adjourned at 5:05 pm
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MINUTES OF FINANCE COMMITTEE/AUDIT COMMITTEE
INTERSECTION POINTS MEETING
APRIL 18, 2018

Present:  Juliette Meunier, Joyce Kirchhofer, Dave Lamb, Alicia Chacon-Bidwell,
Minh Hoang, Dolores Daly, JoAnn DelLaHousaye

Absent: Jeff McBride
Guest: Katie O’Conner (Audit Committee Chair)

Meeting called to order at 3:05 pm

This was a special Finance Committee meeting held specifically to discuss Finance

Committee/Audit Committee intersection points.

TASK LIST WHO DATE | DONE

DUE

Ask the outside auditors if they need our internal audit Joyce ASAP

reports.

Draft a policy of how the Finance Committee and Audit Juliette ASAP

Committees should work together.

DECISIONS:

DISCUSSION:

The topic of at what time would the Audit Committee include the Finance Committee in a
decision. Katie suggested that we need to indicate some areas that the Finance Committee
may want to get involved. Katie stated that if the auditors found a material weakness that
they would communicate this to the Finance Department. Juliette said that the Finance
Committee would need to know these issues as well. There needs to be procedures around
certain triggers. Joyce stated that we do have an internal audit system that is run by our QA
department. QA does both program audits and finance audits. Joyce will find out if the
outside auditors need our internal audit reports. Joyce suggested that we have the head of
the QA Department report out to the Finance Committee. The question of which committee
should work with QA was asked. Katie thinks that this may be better information for the
HR/Legal Committee, not the Finance or Audit Committee. Minh asked for a copy of the QA
report. Joyce said that she will get this to everyone on the Finance Committee. How should
we monitor tax risk? Joyce said that perhaps we have a chart of work for regularly
occurring items, and report these out to the Finance Committee. Katie said that if the
auditors bring something to the Audit Committee’s attention, then it's probably a big enough
issue to bring to the Finance Committee. Minh suggested that Katie share the audit draft
with Juliette. Katie could then consult with the Finance Committee on remediation of any
audit issues. Joyce said that she wants to have a management response to the management
letter. Katie said that most companies who do internal audits have a dotted line reporting
to the Audit Committee. Katie suggested that we do this as well, and maybe have a once a
year executive session with QA. Juliette asked if it would be a good idea to look at the QA
reports to see if they’re missing anything. Joyce suggested that program QA get presented
to the Legal/HR Committee, and the finance QA get presented to the Finance Committee.
Minh asked if we have a report that goes to the legal committee. Dolores said that yes,
they get a report every time they meet. Katie suggested adding a legal update item to the
Audit Committee meeting agenda. Juliette will draft a policy of how the Finance Committee
should work with the Audit Committee.

Adjourned: 3:55 pm
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MINUTES OF FINANCE COMMITTEE / LEGAL - HR COMMITTEE
INTERSECTION POINTS MEETING
APRIL 23, 2018

Present: Juliette Meunier, Jeff McBride, Joyce Kirchoffer, Minh Hoang, Sean Peasley,
Dolores Daly, David Lamb, JoAnn DelLaHousaye

Absent: NA
Guests: Jay Scott (Legal/HR Committee Chair), Christine Salas (Director of HR)
Meeting called to order at 2:02 pm

This was a special Finance Committee meeting held specifically to discuss Finance
Committee/Legal-HR Committee intersection points.

TASK LIST WHO DATE | DONE
DUE
Send Jay the Finance Committee COW Juliette ASAP
Create policy draft of how Finance & Legal-HR Committees | Juliette ASAP

will work together on intersection points

DECISION(S):

DISCUSSION:

Jay started the conversation by stating that some HR issues are just potential issues, and
some are real issues with potential financial impact to us. Wage and hour compliance have
the potential to become large financial issues. Benefit plan compliance can also have a huge
financial impact. Sean asked if we've had a history of IRS or DOL audits - the answer was
no, we have not. Joyce said that the state is going to start auditing companies more often
for Worker’s Comp. Juliette suggested that the IRS could have a big financial impact on us
as well. Juliette suggested that we may need to create a memo to send to employees on
what is being deducted from their paychecks. Juliette asked what we should do if we needed
to spend money to mitigate risk, that wasn’t already in the budget. Should it go to the
Finance Committee for approval? It was discussed that lawsuits under $50,000 do not need
to go to the Finance Committee, but lawsuits over $50,000 do. Dave said that in the past,
the Legal/HR Committee met very infrequently. He feels that going forward, the Legal/HR
Committee needs to meet more frequently.

Juliette stated that the only item that wasn’t in the HR Audit Report were wages. Juliette
suggested that using anonymous surveys is a good way to find out if policies are being
adhered too. Jay said that his organization is taking a proactive approach to avoid lawsuits,
but that this is very hard to do.

Jeff asked the Legal/HR Committee to look at the possibility of our childcare staff unionizing.
We do not want the childcare staff to unionize. Jay said that unionizing is very expensive.
Sean asked if we need to have something written in our school contracts that if they decide
to unionize, then we can’t comply. Jeff suggested that we need a policy for times that we
need to change things mid-stream.
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MINUTES OF FINANCE COMMITTEE / LEGAL - HR COMMITTEE
INTERSECTION POINTS MEETING
APRIL 23,2018

Juliette will send Jay the Finance Committee’s Chart of Work so that the HR/Legal
Committee has a guide to put one together their committee. Juliette will make a draft of

policies of how the Finance Committee/Legal-HR Committee will work together on
intersection points.




17/127

YMCA of Orange County
Financial Highlights — Year to Date
April 2018

Year to date has produced a $918k surplus (6.6% of revenue), this is (5119k) less than what was budgeted
(0.9% of revenue). ($109k) of this is related to the investments (valuation and short/long term realized
losses). Mission Viejo and Laguna Niguel continue to do well. Membership revenue is down (2.5%) from
budget and 3.2% over PY. We have made significant changes in our membership marketing efforts, added
a mobile app and on-line membership sales, but we are still struggling monthly to reach the 6% growth
target. It has been a significant amount of time since the YMCA has conducted a market study and
membership survey, so that is currently being explored. Growth opportunities are a focus of executive
leadership at this time. Current opportunities include a renewed two-year contract with OCTA,
programming contract for the new Rancho Mission Viejo Pavilion gymnasium, exploration of preschool
opportunities within districts around Orange County and a new business line with Orange County
Department of Education.

Below are selected highlights. Those branches close to their budgeted net may not have details unless
there is something noteworthy.

Fullerton - $29k Favorable Variance

Sports Revenue is under budget by (538k), primarily due to the arena soccer season delay due to
turf issues; this is anticipated to be resolved before the June season start.

$28k Positive variance in wages and related expenses. Part of the Regional Executive Director’s
salary has been allocated to Murrieta and wage savings in multiple areas.

The vast majority of the variance is due to depreciation expense being under budget.

Santa Ana - $22k Favorable Variance

Revenue is 3.6% higher this year over last year.

$13k in unbudgeted LA84 revenue and successful winter soccer session.

While there is a favorable variance, the branch does have a deficit even after the monthly $21k
revenue from the Orange County Children’s and Families Commission which will cease after
2020. There is some available funding that has not been used for the last few years ($25k/year),
we have applied for retroactive funding that would help Santa Ana to the tune of $75k for this
year, we should find out by late July.

Huntington Beach — ($134k) Unfavorable Variance

Overall revenue is 3.2% higher than last year but is (536k) less than budgeted because of the 3-
month delay in opening the Kid Zone expansion which happened in April. This is anticipated to
increase family memberships with the grand opening event resulting in 35 new memberships.
(837k) has been expensed related to items for Kids Zone that did not qualify for capitalization.
Rent is ($19k) over budget primarily due to an incorrect rent amount loaded in the budget.
Wages and related have an unfavorable variance of ($16k) due to poor budget management in
one department and is currently being addressed.

Yorba Linda/Placentia — ($14k) Unfavorable Variance

This is primarily due to a shortfall in the annual fundraising campaign, it is expected to be made
up by year end.



e Positive movement in programs: Adventure Guides has recently added a new circle to the
program, addition of a contract to provide Chair Yoga to a senior living facility and currently
doing sign-ups for a 10 team league that was not budgeted.

Newport/Mesa - $5k Favorable Variance
e Even though the Annual Campaign revenue is (533k) behind budget they came close to meeting
the budgeted net outcome with $10k of this coming from depreciation. For the Annual
Campaign, there is still 560k more budgeted in upcoming months, there is a plan with history to
hit the goal in the 4™ quarter.

Laguna Niguel - $94k Favorable Variance
e Due to a good start, the Annual Campaign is $37k ahead of budget as of April; some of this will
be reduced in future months when the remaining $13k Annual Campaign revenue is budgeted.
e Adventures Guides results are good but the event overages will be offset in later months.
Wages and related are being managed well producing a positive variance of $24k.
e Depreciation expense is $19k under budget; it is anticipated that this will be favorable all year.

Mission Viejo - $26k Favorable Variance
e Annual Campaign is $S2k over budget, similar to Laguna Niguel, there is $10k remaining in future
months in the budget.
e Membership results are ahead of prior year, swim lessons are off to a strong start for spring and
Adventure Guides are doing well but some money is owed to expeditions for event overages.

Childcare — ($33k) Unfavorable Variance

e While overall revenue was very close to budget, the Child Development Fees were 2% under
budget at (5153k); this was offset $70k by the revenue recognized related to the expenditures
on the Sunset Crossing/Pomona Valley renovation. The biggest revenue shortages are at
Mission Viejo (MV) sites and the Early Learning Center (ELC). The ELC is implementing a
comprehensive marketing plan to increase enrollment and when the toddler license is approved
headcount will increase right away. The prior area manager for the MV sites budgeted for a
14% headcount increase which is unrealistic so revenue will be under all year; expenses are
flexed with the actual revenue levels.

e Staffing is by far the largest cost; while January was a rough month, managers have been closely
watching staffing levels and there has been a $38k improvement over the last three months.

Camp ELK — $193k Favorable Variance
e 5223k in revenue was recorded from AS&F funds to cover expenditures related to capital
expenditures and program expenses.
e Gasis ($9k) over budget. This is primarily due to an even spread in the budget, the warmer
months will help to offset this overage.

Murrieta — ($99k) Unfavorable Variance

e Annual campaign is under budget ($15k), it is expected that this will be made up during the year.

e Membership and program revenue are ($60k) under budget. Clare McKenna who manages the
Fullerton facility is overseeing this branch. The membership coordinator is working a plan and
there is a marketing plan in place to promote memberships and programming. Expenses
continue to be reviewed in detail, wages and related are almost $22k less this year than the
same time last year.
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Pomona — ($44k) Unfavorable Variance

The Youth In Government program transitioned late last year from Mission Viejo to Pomona
Valley. No initial 2018 budget was established and the event pricing and costs were a carryover
from the prior program director. Unfortunately, the prior program director didn’t price the
event fee correctly so this resulted in a loss for two large conferences that participants
attended.

No budget has caused an unfavorable variance of (529k) for the Association Service Fee.

Corporate Mission Initiatives - $13k Favorable Variance

S8k of corporate membership revenue received in 2018 was related to November 2017 services.

Association Offices, includes Board Fundraising — ($182k) Unfavorable Variance

The primary driver is the unbudgeted investment valuation of ($72k) plus the short/long term
loss on sales ($37k). Last year at this same time the valuation was $437k; the markets have
definitely changed.

The board fundraising is behind budget (522k) and there is still $558k more budgeted in future
months; there is still work to be done in this area.

Consulting Fees are ($32k) over budget. So far ($20k) is due to the current 3™ party investigator
and the majority of the remaining is due to NorthCreek’s assistance with HR.

The Investment in Subsidiary (Tipper, LLC) was not budgeted and currently has a loss of (565k)

Growth & Renewed Opportunities:

[ ]

The Y has been awarded a $187,000 contract with OCTA to provide Fitness Center staffing
services for their employees for the next 2 years.

The Y will provide programs and gym operations for the new Rancho Mission Viejo Pavilion
gymnasium.

Exploration of preschool opportunities within districts around Orange County and a new
business line with Orange County Department of Education.
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YMCA of Orange County
Statement of Financial Position
4/30/2018
4/30/2018 12/31/2017
ASSETS
Current Assets
Cash and cash equivalents $1,927,797 $2,053,392
Investments 11,788,583 11,838,504
Accounts Receivable - Net Allowance 765,690 738,632
Annual Pledges Receivable - Net Allowance 110,800 25,392
Deposits and Prepaid Rent 79,430 173,666
Prepaid Insurance 101,986 106,150
Other Prepaid Expenses 440,914 289,156
Total Current Assets 15,215,200 15,224,892
Other Assets
Property, Plant and Equipment, Net 17,642,831 17,723,196
Total Other Assets 17,642,831 17,723,196
Total Assets 32,858,031 32,948,088
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable $730,561 $661,653
Accrued Payroll and Employee Benefits 1,728,258 1,725,220
Program Fees Received In Advance - Other 1,590,853 1,272,028
Total Current Liabilities 4,049,672 3,658,901
Long-term Liabilities
Self-Insurance Liability and Other Reserves 129,464 410,442
Notes Payable 4,656,856 4,759,121
Total Long-Term Liabilities 4,786,320 5,169,563
Total Liabilities 8,835,992 8,828,464
Net Assets
Current Operations - YMCA 917,603 1,285,381
Current Operations - Tipper, LLC (65,209) (1,389)
Current Operations (Restricted,Capital &
Endowment) (950,007) 707,831
Unrestricted/Temporarily/Permanently
Restricted 24,119,652 22,127,801
Total Net Assets 24,022,039 24,119,624

Total Liabilities And Net Assets $32,858,031 $32,948,088
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YMCA of Orange County

Investment Activity
For the Four Months Ending April 30, 2018

YTD Actual
Beginning Balance $ 11,838,504
Interest 15,415
Dividends 67,874
Investment Valuation Change (72,113)
Short Term Gain (Loss) (12,247)
Long Term Gain (Loss) (24,669)
Less: Investment Fees (24,180)
Net Investment Income/(Loss) (49,920)
Ending Balance $ 11,788,583

YTD Growth/(Decline) % -0.42%



Tipper, LLC

Profit & Loss Statement

For the Four Months Ending April 30, 2018

Revenue
1210 Facility Rental
Net Revenue Totals

Expense

2610 Telephone-Regular Service
2710 Postage

2845 Facility Maintenance

2410 Legal Fees

2450 Consulting Fees

2480 DP Service/Maint Contrct
2831 Electricity

2832 Gas

2833 Water and Sewer

2834 Refuse Collection

2843 Landscape Maint

2848 DNU Exterminator Service
2850 Real And Personal Taxes
2860 Property Management
2880 Property/Liability Insurance
3620 Bank Fees

4810 Association Services

Total Operating Expenses
EBITDA
2890 Depreciation Expense

5215 Interest Expense-External
5610 Income Taxes Fed & State

Net Income/(Loss)

YTD

Actual % Rev
$121,113.09 100.00%
121,113.09 100.00%
1,046.82 0.86%
33.00 0.03%
17,616.74 14.55%
1,280.00 1.06%
567.75 0.47%
300.00 0.25%
10,876.02 8.98%
1,237.35 1.02%
885.08 0.73%
729.63 0.60%
4,568.84 3.77%
110.00 0.09%
27,849.64 22.99%
3,804.26 3.14%
6,433.00 5.31%
45.00 0.04%
3,200.00 2.64%
80,583.13 66.54%
$40,529.96 33.46%
63,309.58 52.27%
40,829.57 33.71%
1,600.00 1.32%
($65,209.19) (53.84%)
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CARES COMMITTEE MEETING MINUTES
April 3, 2018
11:30 a.m.

Attendance: Mike Proud, Jeff McBride, John McCarty, Julia Stannard, Lisa Alonso,
Sarah Steffen, Michael Hahn, Dolores Daly, JoAnn DeLaHousaye

Absent: Julia Stannard, Jay Scott
The meeting was called to order at 11:48 a.m. Mike Proud gave the Invocation
TASK LIST WHO DATE DUE | DATE DONE
Introduce Sarah to key church leaders. Michael ASAP
H.
Make sure CARES program applications are filled out correctly. Sarah On-Going
Review minutes regarding what we originally promised Camp JoAnn Next
Agape. Meeting
Dolores, | Before
Call Camp Agape. Sarah, next
Jeff & meeting
Mike P
Work with Marketing on communicating CARES process & Sarah ASAP
getting events on a master calendar.
Talk with John Rochford about mirroring PDF with CARES. Sarah ASAP
Meet with Huntington & Newport Beach Branch. Michael ASAP
& Julia
DECISIONS

Minutes of the December meeting were reviewed and approved. (M - Michael H.; S - Lisa A.;
all were in favor)

Going forward, CARES will meet quarterly rather than once per month.

Matt Svajda from Fiducia Community voted on as new CARES Committee member (M -

Michael H.; S - Lisa A.; all were in favor)

BUSINESS

Sarah had a meeting with Mike Proud and Jeff to discuss making the CARES Committee more like

the Program Development Fund. The PDF is similar to CARES except that it is not Christian based.

Jeff would like Sarah to move this plan forward as she has the leadership and experience with the PDF.
Dolores stated that the CARES Committee should act as the guide to make sure those who are asking for
funding meet the CARES standards, and what we want CARES to accomplish. Lisa said that from a
perception point, managing the CARES Committee and the PDF process the same way is best. Getting more
partnerships for CARES was discussed. Michael Hahn said that he would like to introduce Sarah to some
key church leaders to discuss potential partnerships. Jeff stated that we should let the staff come to us
and ask for funding, etc. for CARES projects. Lisa agreed and stated that committees and boards can get
too involved in the weeds with these types of projects which can mess up the process. Michael Hahn
agreed and stated that we as a committee should be overseers and not get caught up in the weeds.

Jeff said that we as an organization have been shifting from control to a more collaborative culture. Jeff
stated that the committee needs the freedom to say no to projects that we don't feel fit with the CARES
mission. Michael Hahn asked what the next steps are in making the CARES Committee process more like
the Program Development Fund. Jeff said that the process has already been established in the PDF.
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CARES COMMITTEE MEETING MINUTES
April 3, 2018
11:30 a.m.

He said that we should meet to see the presentations, and decide if we're going to support certain projects.
It was discussed and agreed upon that the CARES Committee will start meeting quarterly rather than once
a month. Sarah will work behind the scenes making sure the applications are filled out correctly. Sarah is
also the face of the CARES Committee and the Program Development Fund. Jeff suggested that we look at
- 5 presentations each quarter. Lisa stated that from an employee culture stand point, it’s really important
let the staff run with this, especially if we want to change the culture from control to collaboration. CARES
becomes the vetting and implementation committee. Mike Proud interjected that ultimately this strategy is
going to work its way through our branches. He suggested using Jimmy and Alison to help us identify other
branches that want to start a CARES program. Sarah suggested that we need an amendment to the
program option on the application so that everything doesn’t need to go before the committee for approval
again when it’s just an amendment to a program that has already been approved. It was discussed that

an enhancement to a program that has already been approved by the committee could be approved by
Dolores only. Lisa thinks this is a good structure to move forward with.

Open applications were discussed. Currently, there are three open applications: Mentor Up; Camp Agape
& Mission Hills Church. Mike P. said that for Camp Agape, we need to look back at past minutes to verify
what we agreed to do for them. Jeff said that we should vet Camp Agape again - that we need to start
fresh. Dolores suggested that she, Sarah and Jeff have a call with Camp Agape before the next CARES
meeting. Jeff said that he wants Mike P. to be on that phone call too. Moving forward, applications need
to be in at least two weeks ahead of the next committee meeting. Sarah will revise the application,
deadlines, and meeting dates. Sarah will work with Marketing about how we communicate how we're
going to operate CARES going forward. Sarah will talk with John Rochford about mirroring PDF with

CARES.

Updates on Newport and Huntington Beach: Michael H. will coordinate with Julia S. to have a meeting with
Jimmy and Allison. Dolores said that Newport and Huntington Beach have both secured two Chaplains.
There is also a Chaplain handbook that Jay, Lisa and our HR department gave input for. The Chaplains will
get a free membership to the Y. There will be a welcome barbeque next month to welcome the new
Chaplains. Sarah is going to work with Marketing to get all of these types of events onto a master
calendar. Matt Svajda from Fudicia Community has been the person on the ground helping Alison and
Jimmy. Part of the CARES funding covers Matt’s fees. Sarah talked about possibly putting CARES as part
of the budget for Newport Beach & Huntington Beach. Mike P. asked if Matt should be a part of the CARES
Committee so that he can better understand our mission. Lisa said she feels that would make sense.
Everyone agreed that this is a good idea and voted for Matt to be on the CARES Committee.

Adjourned at 1:09
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YMCA OF ORANGE COUNTY

FOR YOUTH DEVELOPMENT
éj FOR HEALTHY LIVING
A FOR SOCIAL RESPONSIBILITY

Audit Results

December 31, 2017

The following communication was prepared as part of our audit, has consequential limitations, and
is intended solely for the information and use of those charged with governance (e.g., Board of
Trustees and Audit Committee) and, if appropriate, management of the Organization and is not WHITE NELSON DIEHL EVANS LLP

intended to be, and shall not be used by anyone other than these specified parties. Certified Public Accountants & Consultants
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WHITE NELSON DIEHL EVANS LLP

Certitied Public Accountants S Consulcants

To the Board of Directors and Management of
YMCA of Orange County, Inc.

13821 Newport Ave. #200,

Tustin, CA 92780

We have completed our audit of the consolidated financial statements of the Young Men’s
Christian Association of Orange County and subsidiary (collectively the “Organization™) as of
and for the year ended December 31, 2017. This report includes communications required
under auditing standards generally accepted in the United States of America, as well as other
matters.

Our audit plan represented an approach responsive to the assessment of risk of material
misstatement in financial reporting for the Organization. Specifically, auditing standards
require us to:

e Express an opinion on the December 31, 2017, consolidated financial statements of the
Organization.

e Issue communications required under auditing standards generally accepted in the
United States of America to assist the partners and management committee in
overseeing management’s financial reporting and disclosure process.

This communication is intended solely for the information and use of the board of directors,
management, and others within the Organization and is not intended to be, and should not be,
used by anyone other than these specified parties.

We appreciate the opportunity to serve your Organization and look forward to a continued
business relationship. If you have any questions, concerns, or accounting related matters we
can assist with, please do not hesitate to contact us.

lilhode Dlckopn) Moodt Ghopma) L2F

Irvine, California
May 17, 2018

2875 Michelle Drive, Suite 300, Itvine, CA 92606 ¢ Tel: 714.978.1300 ¢ Fax: 714.978.7893

Offices located in Orange and San Diego Counties
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Summary of Our Audit Approach and Results

Our Approach

White Nelson Diehl Evans LLP’s audit approach focuses on areas of higher risk — the unique
characteristics of the Organization’s operating environment, the design effectiveness of your internal
controls and your financial statement amounts and disclosures. The objective is to express an opinion on
the conformity of your consolidated financial statements, in all material respects, with accounting
principles generally accepted in the United States of America.

Areas of Audit Emphasis

The principal areas of audit emphasis and results were as follows:

Management override of controls — No matters are reportable.
The risk that management may
override existing and functioning
accounting controls is an inherent risk
to the Organization.

Revenue recognition — Risk of error in No matters are reportable.

the recognition of revenue earned and
application of industry-specific rules.

Functional expense allocation — The No matters are reportable.
risk that management will improperly
allocate administrative expenses as
program expenses.

Cash Handling at Multiple Locations — No matters are reportable.
Risk of misappropriation of cash due to
the nature of risk related to accepting
cash at multiple locations.

Net Assets — Risk that restricted assets No matters are reportable.
are not properly classified or
prematurity released from restriction.

W’HITE NELSON DIEHL EVANS Page |2
Cerrified Public Accountants & Consuliants Audlt Results _ December 3 1’ 2017
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Summary of Our Audit Approach and Results
(Continued)

Areas of Audit Emphasis (Continued)

Investment in Subsidiary — The risk No matters are reportable.
that management will improperly
identify all necessary eliminating
entries required for consolidation of
financial statements.

S —

WHITE NELSON DIEHL EVANS Page | 3
Certified Public Accountants & Consultants Audit Results — December 3 1’ 2017



Significant Estimates

The preparation of the consolidated financial statements requires considerable judgment because some
assets, liabilities, revenues and expenses are “estimated” based on management’s assumptions about
future outcomes. For example, the value of contributed assets is impacted by the condition of the assets.
Other estimates may be dependent on assumptions related to economic or environmental conditions,
regulatory reform or changes in industry trends.

Some estimates are inherently more difficult to evaluate and highly susceptible to variation because the
assumptions relating to future outcomes have a higher degree of uncertainty. To the extent future
outcomes are different than expected, management’s estimates are adjusted in future periods, sometimes
having a significant effect on subsequent period financial statements.

The following are considered to be significant estimates for the Organization:

e Allowance for Doubtful Accounts — Year-end receivables are examined by management to
evaluate aging of accounts, specific customer circumstances and likelihood of collectability in
order to estimate a balance that is likely not be collected.

e Value of Contributed Assets — Management estimates the fair market value of in-kind
contributions received based on price which the assets could be sold in a used goods marketplace
or based on the value of services that could be obtained in the marketplace.

e Useful Lives of Fixed Assets — Management estimates the useful lives of fixed assets to
determine the timeframe over which the assets will be depreciated.

e Contingent Losses — Management estimates the amount of liability to accrue for probable losses
as a result of legal proceedings.

We evaluated the key factors and assumptions used to develop the estimates above in determining that
they are reasonable in relation to the consolidated financial statements taken as a whole.
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Accountant’s Opinion

Unmodified or “Clean” Opinion Issued on Consolidated Financial statements

We have audited the consolidated financial statements Young Men’s Christian Association of Orange
County and subsidiary for the year ended December 31, 2017, and have issued our report thereon dated
May 17, 2018. We have issued an unmodified or “clean” opinion, that the consolidated financial
statements of the Organization as of December 31, 2017 are fairly presented, in all material respects, in
accordance with accounting principles generally accepted in the United States of America.

m
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Required Communications

Generally accepted auditing standards require the auditor to ensure those charged with governance
receive additional information regarding the scope and results of the audit that may assist you in
overseeing management’s financial reporting and disclosure process. Below, we summarize these
required communications.

Auditor’s Responsibilities under Auditing Standards Generally Accepted in the United States of
America (GAAS)

An audit performed in accordance with auditing standards generally accepted in the United States of
America is designed to obtain reasonable, rather than absolute, assurance about the consolidated
financial statements. In performing auditing procedures, we establish scopes of audit tests in relation to
the consolidated financial statements taken as a whole. Our engagement does not include a detailed audit
of every transaction. Our engagement letter more specifically describes our responsibilities.

These standards require communication of significant matters related to the consolidated financial
statement audit that are relevant to the responsibilities of those charged with governance in overseeing
the financial reporting process. Such matters are communicated in the remainder of this communication,
or have previously been communicated during other phases of the audit. The standards do not require
the auditor to design procedures for the purpose of identifying other matters to be communicated with
those charged with governance.

An audit of the consolidated financial statements does not relieve management or those charged with
governance of their responsibilities. Our engagement letter more specifically describes your
responsibilities.

Professional standards also require that we communicate the following information relating to our audit.

Qualn.‘atzve Aspects  of Accounting No matters are reportable.
Practices

e Significant accounting policies are
described in Note 1 of the
financial statements.

e We noted no transactions entered
into by the Organization during the
year for which there is a lack of
authoritative guidance or consensus.

e All significant transactions have
been recognized in the financial
statements in the proper period.

= —  —————
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Required Communications (Continued)

Area Comments

Qualitative  Aspects of Accounting
Practices (Continued)

e No new accounting policies were
adopted and the application of
existing policies was not changed
during 2017.

No matters are reportable.

Financial Statement Disclosures are
neutral, consistent, and clear

No matters are reportable.

Difficulties Encountered in Performing
the Audit

No matters are reportable.

Disagreements With Management

No matters are reportable.

Management Consultation With Other
Accountants

No matters are reportable.

Audit Adjustments
e During the course of any audit, an

auditor may propose adjustments
to financial statement amounts.
Management evaluates our
proposals and records those
adjustments that, in its judgment,
are required to prevent the
financial statements from being
materially misstated.

e Certain adjustments proposed
were not recorded because their
effects are not material.

Areas in which adjustments were proposed
include:

Proposed Audit Adjustments Not Recorded
Appendix 2 contains a summary of
uncorrected misstatements we
aggregated during the current
engagement and pertaining to the latest
period presented that were determined
by management to be immaterial to the
financial statements as a whole.
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Required Communications (Continued)

Other Material Written Communications

We have requested certain representations from management that were included in the management
representation letter dated May 17, 2018.

In addition, Appendix 1 attached to this letter lists our comments relating to internal control matters
noted during the course of our audit.
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Accounting Standards Update

In May 2014, the FASB issued Accounting Standards Update (“ASU”) 2014-09, Revenue from
Contracts with Customers (Topic 606). The ASU establishes new revenue recognition guidance (“ASC
6067), which replaces the current revenue recognition guidance. ASC 606 is a comprehensive revenue
recognition standard for virtually all industries, including those that previously followed industry-
specific guidance, such as the real estate, construction, and software industries. The core principle of
ASC 606 is to recognize revenue to depict the transfer of goods or services to customers in an amount
that reflects the consideration to which the entity expects to be entitled in exchange for those goods or
services. ASC 606 is effective for nonpublic companies for annual periods beginning after December 15,
2018, and interim periods within annual reporting periods beginning after December 15, 2019. Early
adoption is permitted, but no earlier than periods beginning after December 15, 2016. The Organization
is currently evaluating the impact of the provisions of ASC 606 on the presentation of its consolidated
financial statements.

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). The ASU amends a number of
aspects of lease accounting, including requiring lessees to recognize on their balance sheet a right-of-use
asset and a lease liability for all operating leases with a term of more than 12 months. For leases with a
term of 12 months or less, a lessee is permitted to make an accounting policy election by class of asset
not to recognize the right-of-use asset and lease liability. ASU 2016-02 is effective for fiscal years
beginning after December 15, 2019; however, early adoption is permitted. The Organization is currently
evaluating the impact of the provisions of ASU 2016-02 on its consolidated financial statements.

In June 2016, the FASB issued ASU 2016-13, Financial Instruments - Credit Losses (Topic 326).
ASU 2016-13 requires that credit losses on most financial assets measured at amortized cost and certain
other instruments be measured using an expected credit loss model (referred to as the current expected
credit loss model). The ASU also replaces the current accounting model for purchased credit impaired
loans and debt securities. Further, the ASU made certain targeted amendments to the existing
impairment model for available-for-sale debt securities. For nonpublic entities, including not-for-profit
entities and employee benefit plans within the scope of Topics 960-965 on plan accounting, the
amendments are effective for fiscal years beginning after December 15, 2020, and interim periods within
fiscal years beginning after December 15, 2021. The Organization is currently evaluating the impact of
the provisions of ASU 2016-13 on the presentation of its consolidated financial statements.

In August 2016, the FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958). ASU 2016-14
changes how a not-for-profit organization classifies its net assets, as well as the information it presents
in consolidated financial statements and notes about its liquidity, financial performance, and cash flows.
The ASU requires amended presentation and disclosures to help not-for-profit organizations provide
more relevant information about their resources (and the changes in those resources) to donors, grantors,
creditors, and other users. ASU 2016-14 is effective for fiscal years beginning after December 15, 2017,
and early application is permitted. The Organization is currently evaluating the impact of the provisions
of ASU 2016-14 on the presentation of its consolidated financial statements.

S ————————————————
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INTERNAL CONTROL RELATED MATTERS

In planning and performing our audit of the consolidated financial statements of Young Men’s
Christian Association of Orange County and subsidiary (the “Organization”) as of and for the
year ended December 31, 2017, in accordance with auditing standards generally accepted in the
United States of America, we considered the Organization’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be
prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in in
internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or combination of deficiencies, in internal control, that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. The items that we have considered to be significant deficiencies are detailed
below.

This communication is intended solely for the information and use of the board of directors,
management, and others within the Organization and is not intended to be, and should not be,
used by anyone other than these specified parties.

SIGNIFICANT DEFICIENCIES

Cash Receipts: Segregation of Duties

We noted that, though it is not a part of her regular duties, the individual who performs the
remote bank deposits has access to post cash receipts and also has access to the general ledger. A
lack of segregation of duties in this area indicates weaker internal controls and could result in
erroneous postings as well as create opportunities for fraudulent activities. We recommend that
this individual’s access to the post cash receipts be removed to strengthen the system of internal
control over accounts receivable and cash receipts.
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INTERNAL CONTROL RELATED MATTERS (CONTINUED)

SIGNIFICANT DEFICIENCIES (CONTINUED)

Cash Receipts: Segregation of Duties (Continued)

Management’s Response

There are some compensating factors to offset the risk but upon hiring another person in
accounting, likely in the next month, the remote deposit task will be shifted to another person.
Currently, cash is rarely received at the Association Office and all funds whether cash or check
are first received by another person who then gives it to the Senior Accountant for deposit. Cash
receipts are entered in the software by a different person and in some cases a software other than
Great Plains/Dynamics such as Daxko for Financial Development. In the other software, the cash
receipts are entered before giving the Senior Accountant the funds to deposit and she cannot
change the posting amounts in the other software. Cash receipts entered directly into Great
Plains/Dynamics are generally entered by someone other than the person doing the remote
deposit and in all cases must be reviewed and signed off by another party before posting.

Cash Disbursements. Segregation of Duties

During our audit we noted that the same individual who prints checks, controls the positive pay
exceptions list. Control over both printing checks and clearing positive pay exceptions provides
the opportunity for printing a fraudulent check, which may be cleared as an exception, without
being detected. We recommend that positive pay exceptions be cleared by someone who does
not have access to print checks.

Management’s Response

Effective April 2018, clearing the positive pay exceptions are being done by our Staff
Accountant who does not have access to print checks.

Cash Disbursements: Vendor Changes

During our audit, we noted that the individuals responsible for processing accounts payable can
also make changes to the vendor master file. We understand that the limited size of the
accounting department makes it impracticable to achieve an optimum segregation of duties.
However, the internal accounting controls could be strengthened if a vendor master file edit
report is reviewed periodically to ensure that improper edits are not being made, or the ability to
add vendors be limited to someone who is not responsible for processing accounts payable.

Management’s Response

We have contacted our software provider to see about creating a custom report to report on all
vendor master record additions, changes or deletions. This report will be reviewed periodically to
ensure the validity of all changes. If we find the report is not feasible then we will reassign
vendor master records to someone who is not responsible for accounts payable.
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Appendix 2

Passed Journal Entries JE # 30
Known: To accrue commercial card charges as of 12/31/17

i 3690 Misc Administrative Exp
f 7018 Accounts Payable (Accruals)
Total

Passed Journal Entries JE # 302

Known: To record prior period adjustment to correct errors caused by
recording and removing assets through journal entry instead of the fixed

il 8501 Current Fund Balance
N 1998 Gain on Sale of Assets
N 2890 Depreciation Expense

Total

36,327.00
36,327.00
36,327.00 36,327.00
178,253.00
70,667.00
107,586.00
178,253.00 178,253.00




WHITE NELSON DIEHL EVANS LLP

Certified Public Accountants & Consultants

INDEPENDENT ACCOUNTANTS’ REPORT
AGREED-UPON PROCEDURES

Board of Directors
Young Men’s Christian Association of Orange County
Tustin, California

We have performed the procedures enumerated below, which were agreed to by the Young
Men’s Christian Association of Orange County (“YMCA”), solely to assist the YMCA with
respect to the extended-day childcare revenue earned by the YMCA and reported to the
Capistrano Unified School District (“CUSD”) during the year ended December 31, 2017.
YMCA'’s management is responsible for the extended-day childcare revenue reported to CUSD.
The sufficiency of the procedures is solely the responsibility of the specified users of this report.
Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings are as follows:

1. We obtained a copy of the extended-day childcare revenue contract between the YMCA and
CUSD. We familiarized ourselves with specific conditions identified in this contract.

Results: We noted the following requirements applicable to the annual CUSD fee
calculation:

* The vendor (YMCA) shall pay CUSD 1 percent of annual gross receipts for any and all
extended-day childcare programs and additional programs operated in vendor-provided
classrooms on CUSD property or CUSD classrooms or buildings.

e The CUSD fee of 1 percent will be based upon a minimum annual gross receipt of not
less than $4,000,000.

2. We documented and analyzed the procedures used by the YMCA to properly track and report
gross receipts generated from programs operated from classrooms or buildings located on

CUSD property.

Results: Each program run by the YMCA is assigned a unique program code. All critical
information related to a program such as site, location, dates, time session information, fees,
and account number, is entered into a system defined table file in the Day Care Works
(“DCW”) system which is linked to this program code.

2875 Michelle Drive, Suite 300, Itvine, CA 92606 * Tel: 714.978.1300 * Fax: 714.978.7893

Offices located in Orange and San Diego Counties
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The general ledger number entered into the table file contains a field for branch number, as
well as the program code that allocates the revenue to the specific program and the
appropriate branch and department at which the program was offered. The table file does not
accept an invalid general ledger account number.

Each participant is enrolled by selecting the unique program codes assigned to the specific
program for which the participant is registering. On a monthly or daily basis, DCW will
calculate the total revenue due for each enrolled and active participant.

DCW generates a daily posting report that is reviewed by the YMCA staff at the
administrative office, which is posted to the general ledger. At the end of the year, the
finance staff compiles a summary of all revenues posted to the general ledger, making
adjustments for revenue generated from programs not operated from classrooms or buildings
located on CUSD property, and calculates the fee due to CUSD per agreement provisions.

. We obtained a summary schedule compiled by YMCA staff that documented the gross
annual revenue for the year ended December 31, 2017, for each of the branches (South Coast,
Saddleback Valley, Beach Cities, and YMCA Community Services) that operate programs
on CUSD property. We traced the gross revenues reflected on this summary schedule to
general ledger accounting records to determine if the revenue on the schedule agrees with the
accounting records.

Results: We found that the gross annual revenue on the summary schedule for the South
Coast, Saddleback Valley, Beach Cities, and YMCA Community Services branches agreed to
the general ledger accounting records of the YMCA for the year ended December 31, 2017.

. The summary schedule obtained for procedure 3. documented above reflected total gross
annual revenue obtained from the general ledger accounting records, non-CUSD revenue
eliminating adjustments, and adjusted gross annual revenue applicable to the CUSD fee base
for the year ended December 31, 2017. The non-CUSD revenue eliminating adjustments
reduced gross annual revenue by those revenues not generated by programs operating in
classrooms or buildings located on CUSD property. After these adjustments were made, the
adjusted gross annual revenue reflects only those revenues generated by programs operating
in classrooms or buildings located on CUSD property. We tested the eliminating adjustments
as follows:

e For all revenue classifications (i.e., contributions, membership fees, program fees, etc.),
which are eliminated 100 percent from the CUSD fee base, we analyzed the nature and
source of the revenue to determine if revenue was appropriately excluded.

e For revenue classifications where none or part of the revenue was eliminated
(seven accounts in the year ended December 31, 2017), we analyzed the details
supporting gross revenue for the accounts and reviewed for reasonableness to determine
if the portion of the revenue eliminated from the CUSD fee base was correct.

Results: We found that the YMCA included all revenues generated by programs operating in
classrooms or buildings located on CUSD property.

2
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5. For those revenues determined to be applicable to the CUSD fee base in procedure 4. above,
we tested the general ledger accounting records supporting the amount of gross revenue for
the year ended December 31, 2017, to determine if gross revenues were correctly stated. We
selected two revenue accounts: Child Development Fees and Community Programs. For
these two revenue accounts, we judgmentally chose three months for each account and traced
the monthly revenue reported in the general ledger to the member management report, which
provides a detail of revenue posted to the general ledger by member.

Results: We found that for each monthly revenue amount tested for the year ended
December 31, 2017, the amounts recorded in the general ledger system agreed with the detail
accounting records of the member management system.

6. We traced the Child Development Fees reported in the general ledger for CUSD sites to the
general ledger used to prepare the financial statements for the year ended December 31,
2017, to determine if accounting records provided to perform the preceding procedures
agreed with the audited financial statements.

Results: We found that the accounting records provided by the YMCA to perform the
procedures outlined above agreed with the audited general ledger used to prepare the
financial statements for the year ended December 31, 2017.

7. We recalculated the total fee owed to CUSD from extended-day childcare revenues generated
by programs operating in classrooms or buildings located on CUSD property and compared
the fees owed with the fees paid by the YMCA to CUSD as of the date of this report (see

Attachment A).

Results: The fees due to CUSD for the year ended December 31, 2017, were calculated to be
$147,130.

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. We were not
engaged to, and did not, perform an audit or review, the objective of which would be the
expression of an opinion or conclusion on the specified elements, accounts, or items.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the use of the YMCA and CUSD and is not intended to be, and
should not be, used by anyone other than those specified parties.

LA Tty Mokt thona) 227

Irvine, California
May 17,2018
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF ORANGE COUNTY
ATTACHMENT A
CAPISTRANO UNIFIED SCHOOL DISTRICT FEE CALCULATION
YEAR ENDED DECEMBER 31, 2017

Fee for Base
Year Ended
December 31, 2017

Revenue Source:

Child Development Fee $ 15,335,723
Child Care Administration Fee 142,450
Promotions (37,146)
Multichild Discounts (291,800)
Employee Discounts (71,271)
Scholarships Awarded (513,897)
Community Programs 148,927
Total Revenue 14,712,986
CUSD % Fee Rate 1.0%
Fee Due to CUSD $ 147,130
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FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Action

Item

Approval of YUSA Resolution
Re: Child Protection & Aquatic Safety




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Dolores Daly, COO

RECOMMENDATION:

The Board of Directors approves the Resolution required by YMCA of the USA
entitled YMCA Child Protection and Aquatic Safety Board Resolution.

REASON FOR ACTION:

YMCA of the USA’s National Council Constitution now requires all YMCA's to
be in compliance with the YMCA Child Protection and Aquatics Safety
Membership Qualification by December 31, 2018. The new membership
qualification, which has been be added to Article II, Section 2 of the National
Council Constitution, reads as follows: “(k) Which annually certifies that,
notwithstanding its local autonomy, the member association meets child
abuse prevention and aquatics safety practices specified by the National
Board.

This is a requirement of YMCA of the USA.

FINANCIAL IMPACT AND FUNDING SOURCE:

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY

None
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YMCA CHILD PROTECTION AND AQUATIC SAFETY BOARD RESOLUTION
For Certification Year 2018

BE IT RESOLVED, that the Board of Directors of the (YMCA) UMt o€ Ottnae , (g ity
Association # (25 ES does hereby certify that our association comphes with the foﬂéwmg practlcess

e Our association completes a comprehensive child abuse prevention self-assessment, administered by a
YMCA of the USA-approved vendor, at least every two (2) years.

e Our association has a policy requiring criminal background checks on staff and volunteers. We conduct
background checks in compliance with applicable laws.

e Our association provides and requires training for staff and volunteers on preventing and responding to
child abuse.

e Our association requires staff and volunteers to report child abuse in compliance with applicable laws.

e Our association has a policy requiring screening of members against a national sex offender registry. We
screen in compliance with applicable laws.

¢ Our association follows a written protocol on how to respond when a member is identified as a registered
sex offender. Our protocol complies with applicable laws.

e Our association complies with all applicable aquatic and safety codes and regulations established by state
and local authorities. If local or state regulatory codes do not exist, our association complies with the
standards found in the Centers for Disease Control and Prevention’s Model Aquatic Health Code.

e Our association has a written aquatic safety plan as outlined in YMCA of the USA’s Aquatic Safety
Guidelines for Ys, and our lifeguards are certified, trained, tested and deployed.

Thi Resolutiowas adopted by the Board of Directors at a duly constituted meeting held on
ddl ol , 2018, at which the resolution was approved.

Signature of Board Chair Signature of Board Secretary (or other designated
Board officer)

Posanna_ (nvepo Michae| Haha
Printed Name of Board Chair I Printed Name of Board Secretary (or other designated
Board officer)

S/J_q/;? 6’],;4//5{

Date Date

Signature of Chief Executive Officer

/Y;’ %\'; W\C«/’%f\( € - Printed Name of Chief Executive Officer
S /)"‘}'/ I g Date

Properly executed Resolution is due to YMCA of the USA no later than January 31, 2019.
Send in PDF format to: cms.info@ymca.net
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Action

Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Pomona General Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
the transfer of general funds in the 22600 Sunset Crossing account from
Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for 22600 Sunset Crossing general funds. To transfer
the final assets the YMCA of Orange County needs to open an account with
Morgan Stanley to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $108,058 as of statement dated April 30, 2018

Yy
the
£d

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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Action

Item

Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Pomona General Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open an account for the transfer of general funds in the 22600 Sunset Crossing
account from Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for 22600 Sunset Crossing general funds. To transfer

the final assets the YMCA of Orange County needs to open an account with
Morgan Stanley to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $108,058 as of statement of April 30, 2018

Y
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Authorized Persons and Enabling
Resolutions for Corporations

In consideration of Morgan Stanley Smith Barney LLC (“MSSB”) opening and/or maintaining one or more accounts for the corporation
named below, I, the undersigned duly authorized officer, hereby certifies and agrees as follows:
1. General Information

The full legal name of the corporanon (the ¢ Corporatlon ’) to which this document apphes is:

%b ﬁ Men ;. N H[ls (,Uq__P\bgog S
NAI EOFCORPOR ION TAT OF INCORPORATIONOR NONUS JURISDICTION

Oronaye_ Cou (\)61

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). These privileges include, but are not limited to, the authority to make distributions (e.g., of cash
or securities) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

2. Authorized Persons

If MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following: (a) choose which instructions to follow
and which to disregard; (b) suspend all activity in the account until written instructions signed by all Authorized Persons are received;

(c) close the account and deliver all securities and other property, net of debits or liabilities, to the address of record; and/or (d) take other

action deemed necessary to protect the interests of MSSB.
(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END OF THIS DOCUMENT.)

NAME PRIMARY RESIDENCE: ADDRESS

SIGNATURE o T SOCIALSECURITY NUMBER  DATEOFBIRTH Wi
Doyce Qrchheerr

PRIMARY RESIDENCE: ADDRESS

SIGNATURE o SOCIAL SECURITY NUMBER  DATEOFBIRTH

NAME PRIMARY RESIDENCE: ADDRESS N

SIGNATURE o " SOCIAL SECURITY NUMBER DATE OF BIRTH

NAME PRIMARY RESIDENCE: ADDRESS o -

SIGNATURE © SOCIAL SECURITY NUMBER DATE OF BIRTH Cowme -

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

IR
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3. Enabling Resolutions

The following is a full, true and correct copy of Resolutions duly and regularly adopted by vote of the Board of Directors of the
Corporation. Such Resolutions have not been rescinded or modified and are in full force and effect.

RESOLVED:

FIRST, that the Authorized Persons are, and each of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one or more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates (“Account”), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including short selling), possessing, transferring, exchanging, borrowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, futures,
commodities, commodity futures and/or options on futures, certificates of deposits, mortgages, evidence of indebtedness, commercial
paper, and interests of any and every kind and nature whatsoever, secured and unsecured, whether represented by trust, participating and/or

other certificates or otherwise.

SECOND, that, without obligation on MSSB’s part to inquire, instructions or actions, by any Authorized Person shall individually have the

fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority to:

1) give written or oral instructions to MSSB with respect to any securities in, or transaction or service offered in connection with,
the Account;

2) deposit or withdraw money, securities and other property of the Corporation to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corporation;

4) bind the Corporation to any contract, arrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Corporation;
6) endorse any securities in order to pass ownership thereof or for any other purpose;
7) direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of attorney and enter into contracts and agreements, including but not limited to any MSSB account agreements
and documentation relating to any debit or credit card, the checkwriting privilege, online services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any documentation permitted or contemplated by such agreements, products and services, and to affix the corporate seal to
same when necessary;

9) direct MSSB to surrender securities to the proper agent or party for the purpose of effecting any exchange or conversion, or otherwise; and

10) take any and all action action in connection with the Account deemed necessary or desirable by any Authorized Person.

THIRD, that any Authorized Person may appoint any person(s) (“Designated Persons”) to: (1) conduct trading in the Account; (2) endorse

any securities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment

and/or transfer necessary or proper to pass title to such securities; (3) sign checks (in which event, the signature of the Designated Person shall
promptly be provided on any applicable signature card upon request by MSSB); (4) use any associated debit or credit card (where available);
or (5) provide instructions to effect electronic fund transfers.

FOURTH, that each Authorized Person is empowered and authorized to do all things each deems necessary or desirable to implement the

foregoing Resolutions.

FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER
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SIXTH, that the Secretary of Corporation (or other duly designated officer) is hereby authorized and empowered to certify to MSSB, under

the seal of the Corporation or otherwise:
(a) a true, correct and complete copy of these Resolutions;
(b) specimen signatures of each Authorized Person and each Designated Person empowered by these Resolutions, if so requested by MSSB;

(c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory to MSSB) that the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limitation has been imposed upon such powers by constitution, statute, regulation,
charter, by-law or otherwise.

SEVENTH, that MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written notice of an amendment, modification or rescission of such Resolutions or certification. Further

resolved that MSSB shall not be liable for any action taken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB’s actual receipt of written notice of the termination or impairment of such person’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved that the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or outside the scope of the Corporation’s powers, if such transaction was authorized by any of the Authorized Persons or

Designated Persons.

EIGHTH, that in the event of any change in the office or powers of persons hereby empowered, the secretary (or other duly designated

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminate the powers of

the persons previously authorized and empower the persons thereby substituted in accordance with all the provisions of these

Corporate Resolutions.

NINTH, that the Corporation hereby authorizes MSSB to charge any amount due to MSSB under any arrangement with the Corporation,

against any or all of the accounts and other property of the Corporation held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay to MSSB by checks
and/or drafts drawn upon the funds of the Corporation such sums as may be necessary to discharge the Corporation’s obligations to MSSB.

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation.

The following three (3) resolutions are applicable only to Native American Tribes:
ELEVENTH, that Section 15 of the Client Agreement is modified to include the following language: The Tribe agrees:

(a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates (collectively, “MSSB”), as further described in Section 15 of the
Client Agreement;

(b) that such arbitration shall provide final and binding resolution of any dispute between the parties;

(c) that the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and to enforce an
arbitration award;

(d) that the waivers of sovereign immunity and of the right to demand exhaustion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(e) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to voluntarily comply, the Tribe waives its sovereign immunity from any final judgment or order of a court of competent

jurisdiction enforcing an arbitration award.
AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER
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TWELFTH, that the Tribe certifies that none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, or paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constitute (a) funds held by the United States in trust for the Tribe or for members of the Tribe, or (b) funds obtained by the
Tribe from the United States of America or any State government or agency for the purpose of carrying out projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant to one or more guarantee
contracts with the United States Department of Housing and Urban Development (“HUD?”), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4101 et seq.).

THIRTEENTH, that the Tribe certifies, to the extent the Tribe is investing funds that are part of a tribal trust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depository agreement, that investment instructions provided by the
Tribe to MSSB with respect to such funds will comply with all legal requirements applicable to such funds.

4. Certification of the Duly Authorized Officer of the Corporation

1 hereby certify that I am the Duly Authorized Officer of the Corporation named above, a corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.S. jurisdiction, that the Corporation is in good standing and qualified to do business
in this state or other non-U.S. jurisdiction. I further certify that the Resolutions herein are a true, correct and complete copy of Resolutions
duly adopted at a meeting of the Board of Directors of the Corporation held on the date specified below, at which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by-laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOE I have hereunto affixed my hand (and the seal of the Corporation).

PRINT NAME OF DULY AUTHORIZED OFFICER

SIGNATURE OF DULY AUTHORIZED OFFICER DATE (MM/DDAYYY) DATE OF MEETING OF BOARD OF DIRECTORS

5. Authority of the Corporate Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authorized Officer, whose name appears above in the Certification, has been duly
elected to and now holds that office and that the signature appearing opposite his or her name is his or her true signature.

PRINT NAME OF CERTIFYING PARTY TITLE OF CERVIFYING PARTY

SIGNATURE OF CERTIFYING PARTY ' DATE (MM/DDAYYYY)

© 2014 Morgan Stanley Smith Barney LLC. Member SIPC.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

Morgan Stanley (515010 AR
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Action

Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Pomona Campership Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO
RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
the transfer of campership funds from Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for campership funds. To transfer the final assets the

YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $23,312 as of statement dated April 30, 2018

Yy
the
A
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Action

Item

Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Campership Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open an account for the transfer of campership funds from Pomona Valley

YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for campership funds. To transfer the final assets the

YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $23,312 as of statement dated April 30, 2018

Yy
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Authorized Persons and Enabling

Resolutions for Corporations

In consideration of Morgan Stanley Smith Barney LLC (“MSSB”) opening and/or maintaining one or more accounts for the corporation
named below, I, the undersigned duly authorized officer, hereby certifies and agrees as follows:

1. General Information

The full legal name of th corpgfmon (the ¢ Corporatlon ’) to which this dpcument applies is:

“/i 3 V\Qg Poseciahnan .

NAME OF CORPORWTION STATE OF INCORPORATION OR NON-U.S. JURISDICTION
Wﬂe_/ dr\‘\"-

2. Authorized Persons

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). These privileges include, but are not limited to, the authority to make distributions (e.g., of cash
or securities) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

If MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following; (a) choose which instructions to follow
and which to disregard; (b) suspend all activity in the account until written instructions signed by all Authorized Persons are received;

(o) close the account and deliver all securities and other property, net of debits or liabilities, to the address of record; and/or (d) take other

action deemed necessary to protect the interests of MSSB.

(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END OF THIS DOCUMENT.)

PRIMARY RESIDENCE: ADDRESS

SIGNATURE B SOCIAL SECURITY NUMBER  DATEOFBIRTH  TITLE _

NAME PRIMARY RESIDENCE: ADDRESS

SIGNATURE T T T T T SOCIAL SECURITY NUMBER "~ DATEOF BIRTH TITLE

NAME T PRIMARY RESIDENCE: ADDRESS o o
SIGNATURE 7777777 SOCIAL SECURITY NUMBER DATEOFBIRTH  TITLE

NAME PRIMARY RESIDENCE: ADDRESS

SIGNATURE SOCIAL SECURITY NUMBER  DATEOFBIRTH e

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
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3. Enabling Resolutions

The following is a full, true and correct copy of Resolutions duly and regularly adopted by vote of the Board of Directors of the
Corporation. Such Resolutions have not been rescinded or modified and are in full force and effect.

RESOLVED:

FIRST, that the Authorized Persons are, and each of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one or more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates (“Account”), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including short selling), possessing, transferring, exchanging, borrowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, futures,
commodities, commodity futures and/or options on futures, certificates of deposits, mortgages, evidence of indebtedness, commercial
paper, and interests of any and every kind and nature whatsoever, secured and unsecured, whether represented by trust, participating and/or

other certificates or otherwise.

SECOND, that, without obligation on MSSB’s part to inquire, instructions or actions, by any Authorized Person shall individually have the

fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority to:

1) give written or oral instructions to MSSB with respect to any securities in, or transaction or service offered in connection with,
the Account;

2) deposit or withdraw money, securities and other property of the Corporation to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corporation;

4) bind the Corporation to any contract, arrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Corporation;
6) endorse any securities in order to pass ownership thereof or for any other purpose;
7) direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of attorney and enter into contracts and agreements, including but not limited to any MSSB account agreements
and documentation relating to any debit or credit card, the checkwriting privilege, online services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any documentation permitted or contemplated by such agreements, products and services, and to affix the corporate seal to
same when necessary;

9) direct MSSB to surrender securities to the proper agent or party for the purpose of effecting any exchange or conversion, or otherwise; and

10) take any and all action action in connection with the Account deemed necessary or desirable by any Authorized Person.

THIRD, that any Authorized Person may appoint any person(s) (“Designated Persons”) to: (1) conduct trading in the Account; (2) endorse

any securities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment

and/or transfer necessary or proper to pass title to such securities; (3) sign checks (in which event, the signature of the Designated Person shall
promptly be provided on any applicable signature card upon request by MSSB); (4) use any associated debit or credit card (where available);
or (5) provide instructions to effect electronic fund transfers.

FOURTH, that each Authorized Person is empowered and authorized to do all things each deems necessary or desirable to implement the

foregoing Resolutions.

FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER
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SIXTH, that the Secretary of Corporation (or other duly designated officer) is hereby authorized and empowered to certify to MSSB, under

the seal of the Corporation or otherwise:
(a) a true, correct and complete copy of these Resolutions;

(b) specimen signatures of each Authorized Person and each Designated Person empowered by these Resolutions, if so requested by MSSB;

(c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory to MSSB) that the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limitation has been imposed upon such powers by constitution, statute, regulation,
charter, by-law or otherwise.

SEVENTH, that MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written notice of an amendment, modification or rescission of such Resolutions or certification. Further

resolved that MSSB shall not be liable for any action taken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB’s actual receipt of written notice of the termination or impairment of such person’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved that the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or outside the scope of the Corporation’s powers, if such transaction was authorized by any of the Authorized Persons or

Designated Persons.

EIGHTH, that in the event of any change in the office or powers of persons hereby empowered, the secretary (or other duly designated

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminate the powers of

the persons previously authorized and empower the persons thereby substituted in accordance with all the provisions of these

Corporate Resolutions.

NINTH, that the Corporation hereby authorizes MSSB to charge any amount due to MSSB under any arrangement with the Corporation,

against any or all of the accounts and other property of the Corporation held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay to MSSB by checks
and/or drafts drawn upon the funds of the Corporation such sums as may be necessary to discharge the Corporation’s obligations to MSSB.

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation.

The following three (3) resolutions are applicable only to Native American Tribes:
ELEVENTH, that Section 15 of the Client Agreement is modified to include the following language: The Tribe agrees:

(a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates (collectively, “MSSB”), as further described in Section 15 of the
Client Agreement;

(b) that such arbitration shall provide final and binding resolution of any dispute between the parties;

(c) that the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and to enforce an
arbitration award;

(d) that the waivers of sovereign immunity and of the right to demand exhaustion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(¢) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to voluntarily comply, the Tribe waives its sovereign immunity from any final judgment or order of a court of competent

jurisdiction enforcing an arbitration award.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER
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TWELFTH, that the Tribe certifies that none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, or paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constitute (a) funds held by the United States in trust for the Tribe or for members of the Tribe, or (b) funds obtained by the
Tribe from the United States of America or any State government or agency for the purpose of carrying out projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant to one or more guarantee
contracts with the United States Department of Housing and Urban Development (‘HUD”), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4101 et seq.).

THIRTEENTH, that the Tribe certifies, to the extent the Tribe is investing funds that are part of a tribal trust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depository agreement, that investment instructions provided by the
Tribe to MSSB with respect to such funds will comply with all legal requirements applicable to such funds.

4. Certification of the Duly Authorized Officer of the Corporation

I hereby certify that I am the Duly Authorized Officer of the Corporation named above, a corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.S. jurisdiction, that the Corporation is in good standing and qualified to do business
in this state or other non-U.S. jurisdiction. I further certify that the Resolutions herein are a true, correct and complete copy of Resolutions
duly adopted at a meeting of the Board of Directors of the Corporation held on the date specified below, at which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by-laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOE, I have hereunto affixed my hand (and the seal of the Corporation).

PRINT NAME OF DULY AUTHORIZED OFFICER

SIGNATURE OF DULY AUTHORIZED OFFICER T pATEMwmoDAYY) DATE OF MEETING OF BOARD OF DIRECTORS

5. Authority of the Corporate Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authorized Officer, whose name appears above in the Certification, has been duly
elected to and now holds that office and that the signature appearing opposite his or her name is his or her true signature.

PRINT NAME OF CERTIFYING PARTY o © " TITLEOF CERTIFYING PARTY

SIGNATURE OF CERTIFYING PARTY DATE (MM/IDDYYYY)

© 2014 Morgan Stanley Smith Barney LLC. Member SIPC.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

Morgan Stanley (51201 NNAMAER
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Action

Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Charitable Remainder Trust




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
a Charitable Remainder Trust account to transfer Carr Family C.R.T. from
Pomona Valley YMCA to YMCA of Orange County.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for Carr Family C.R.T. To transfer the final assets the
YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $77,416 as of statement dated April 30, 2018

)‘P’ |
the
A

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Charitable Remainder Trust
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open a Charitable Remainder Trust account to transfer Carr Family C.R.T. from
Pomona Valley YMCA to YMCA of Orange County.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for the Carr Family C.R.T. To transfer the final assets
the YMCA of Orange County needs to open an account with Morgan Stanley
to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $77,416 as of statement dated April 30, 2018

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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Authorized Persons and Enabling
Resolutions for Corporations

In consideration of Morgan Stanley Smith Barney LLC (“MSSB”) opening and/or maintaining one or more accounts for the corporation
named below, I, the undersigned duly authorized officer, hereby certifies and agrees as follows:

1. General Information

The full legal namc of the corp(ot:anon (the “ orporatlonj to which this document applies is:

fA@_ heist socdation
%Q)FCOQF%?ATIO O(’ (ﬂf/ ' C@

STATE OF INCORPORATION OR NON-U.S. JURISDICTION
2. Authorized Persons

fﬁvl

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). These privileges include, but are not limited to, the authority to make distributions (e.g., of cash
or securities) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

If MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following: (a) choose which instructions to follow
and which to disregard; (b) suspend all activity in the account until written instructions signed by all Authorized Persons are received;

(c) close the account and deliver all securities and other property, net of debits or liabilities, to the address of record; and/or (d) take other
action deemed necessary to protect the interests of MSSB.

(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END OF THIS DOCUMENT.)

-~ 7 f O
NAM PRIMARY RESIDENCE: ADDRESS

SIGNATURE SOCIAL SECURITY NUMBER DATE OF BIRTH

@ﬂc A rehee

PRIMARY RESIDENCE: ADDRESS

SOCIAL SECURITYNUMBER  DATEOFBIRTH  TITLE

PRIMARY RESIDENCE: ADDRESS

SOCIAL SECURITY NUMBER  DATE OF BIRTH TITLE

wemE T ' ) "~ PRIMARY RESIDENCE: ADDRESS

SIGNATURE SOCIAL SECURITY NUMBER DATEOFBIRTH  THLE

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

IR B
PAGE 1 OF 4
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3. Enabling Resolutions

The following is a full, true and correct copy of Resolutions duly and regularly adopted by vote of the Board of Directors of the
Corporation. Such Resolutions have not been rescinded or modified and are in full force and effect.

RESOLVED:

FIRST, that the Authorized Persons are, and each of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one or more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates (“Account”), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including short selling), possessing, transferring, exchanging, borrowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, futures,
commodities, commodity futures and/or options on futures, certificates of deposits, mortgages, evidence of indebtedness, commercial
paper, and interests of any and every kind and nature whatsoever, secured and unsecured, whether represented by trust, participating and/or

other certificates or otherwise.

SECOND, that, without obligation on MSSB’s part to inquire, instructions or actions, by any Authorized Person shall individually have the

fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority to:

1) give written or oral instructions to MSSB with respect to any securities in, or transaction or service offered in connection with,
the Account;

2) deposit or withdraw money, securities and other property of the Corporation to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corporation;

4) bind the Corporation to any contract, arrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Corporation;

6) endorse any securities in order to pass ownership thereof or for any other purpose;

7) direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of attorney and enter into contracts and agreements, including but not limited to any MSSB account agreements
and documentation relating to any debit or credit card, the checkwriting privilege, online services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any documentation permitted or contemplated by such agreements, products and services, and to affix the corporate seal to

same when necessary;
9) direct MSSB to surrender securities to the proper agent or party for the purpose of effecting any exchange or conversion, or otherwise; and
10) take any and all action action in connection with the Account deemed necessary or desirable by any Authorized Person.
THIRD, that any Authorized Person may appoint any person(s) (“Designated Persons”) to: (1) conduct trading in the Account; (2) endorse
any securities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment
and/or transfer necessary or proper to pass title to such securities; (3) sign checks (in which event, the signature of the Designated Person shall
promptly be provided on any applicable signature card upon request by MSSB); (4) use any associated debit or credit card (where available);
or (5) provide instructions to effect electronic fund transfers.
FOURTH, that each Authorized Person is empowered and authorized to do all things each deems necessary or desirable to implement the
foregoing Resolutions.
FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER

PAGE 2 OF 4
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SIXTH, that the Secretary of Corporation (or other duly designated officer) is hereby authorized and empowered to certify to MSSB, under

the seal of the Corporation or otherwise:
(a) a true, correct and complete copy of these Resolutions;
(b) specimen signatures of each Authorized Person and each Designated Person empowered by these Resolutions, if so requested by MSSB;

(c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory to MSSB) that the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limitation has been imposed upon such powers by constitution, statute, regulation,
charter, by-law or otherwise.

SEVENTH, that MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written notice of an amendment, modification or rescission of such Resolutions or certification. Further

resolved that MSSB shall not be liable for any action taken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB’s actual receipt of written notice of the termination or impairment of such person’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved that the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or outside the scope of the Corporation’s powers, if such transaction was authorized by any of the Authorized Persons or

Designated Persons.

EIGHTH, that in the event of any change in the office or powers of persons hereby empowered, the secretary (or other duly designated

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminate the powers of

the persons previously authorized and empower the persons thereby substituted in accordance with all the provisions of these

Corporate Resolutions.

NINTH, that the Corporation hereby authorizes MSSB to charge any amount due to MSSB under any arrangement with the Corporation,

against any or all of the accounts and other property of the Corporation held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay to MSSB by checks
and/or drafts drawn upon the funds of the Corporation such sums as may be necessary to discharge the Corporation’s obligations to MSSB.

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation.

The following three (3) resolutions are applicable only to Native American Tribes:
ELEVENTH, that Section 15 of the Client Agreement is modified to include the following language: The Tribe agrees:

(a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates (collectively, “MSSB”), as further described in Section 15 of the
Client Agreement;

(b) that such arbitration shall provide final and binding resolution of any dispute between the parties;

(c) that the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and to enforce an
arbitration award;

(d) that the waivers of sovereign immunity and of the right to demand exhaustion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(e) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to voluntarily comply, the Tribe waives its sovereign immunity from any final judgment or order of a court of competent

jurisdiction enforcing an arbitration award.
AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER

PAGE 3 OF 4
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TWELFTH, that the Tribe certifies that none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, or paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constitute (a) funds held by the United States in trust for the Tribe or for members of the Tribe, or (b) funds obtained by the
Tribe from the United States of America or any State government or agency for the purpose of carrying out projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant to one or more guarantee
contracts with the United States Department of Housing and Urban Development (“HUD?”), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4101 et seq.).

THIRTEENTH, that the Tribe certifies, to the extent the Tribe is investing funds that are part of a tribal trust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depository agreement, that investment instructions provided by the
Tribe to MSSB with respect to such funds will comply with all legal requirements applicable to such funds.

4. Certification of the Duly Authorized Officer of the Corporation

I hereby certify that I am the Duly Authorized Officer of the Corporation named above, a corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.S. jurisdiction, that the Corporation is in good standing and qualified to do business
in this state or other non-U.S. jurisdiction. I further certify that the Resolutions herein are a true, correct and complete copy of Resolutions
duly adopted at a meeting of the Board of Directors of the Corporation held on the date specified below, at which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by-laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOE I have hereunto affixed my hand (and the seal of the Corporation).

PRINT NAME OF DULY AUTHORIZED OFFICER

SIGNATURE OF DULY AUTHORIZED OFFICER ~ DATE(MM/DDNYYYY) " DATE OF MEETING OF BOARD OF DIRECTORS

5. Authority of the Corporate Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authorized Officer, whose name appears above in the Certification, has been duly
elected to and now holds that office and that the signature appearing opposite his or her name is his or her true signature.

PRINT NAME OF CERTIFYING PARTY TITLE OF CERTIFYING PARTY

SIGNATURE OF CERTIFYING PARTY DATE (MM/DDYYYY)

© 2014 Morgan Stanley Smith Barney LLC. Member SIPC.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

Morgan Stanley (250t nAAER

PAGE 4 OF 4
NNAAAER NAO NY CS 8060860 12/14

15/127



t h e FOR YOUTH DEVELOPMENT
IS FOR HEALTHY LIVING
A FOR SOCIAL RESPONSIBILITY

Action
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Approval of Resolution Re: Updating the
signators for the Bahnsen Hightower
Investment Account
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Rosanna Coveyou, Chair

Jeff McBride, President, CEO

Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution for Bahnsen Group Hightower
Advisors updating the signators for the investment account and future
transactions as deemed necessary.

REASON FOR ACTION:

The financial institutions require Board approval of the authorized signers for
establishment of and transactions for the investment accounts. This
Resolution adds Rosanna Coveyou, Board Chair as signator to the
investment account.

FINANCIAL IMPACT AND FUNDING SOURCE:

None

Yy
the
4

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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. Print |
Account Number .

Amendment to the Corporate Resolution

Account Owner(s) (“You") use this form to add or remove Authorized Individuals from your account at Fidelity Investments. Type on screen
or print out and fill in using CAPITAL letters and black ink. If you need more room for information or signatures, use a copy of the relevant page.

Helpful To Know v , _

¢ This form is for corporate and unincorporated business
entities only. g

o If the account has checkwriting, include a completed

Application.

o If the account has options trading, include a new Options

» Any Authorized Individual identified on this form can enroll

Check Card and Checkwriting Form with this form to - the account in eDelivery.

update the signers for the account.

Authorized Agent/Advisor

HIGHTOWER

.17 108750

1. Account Information

Legal Name of Business or Organization 3

YOUNG MEN'S CHRISTIAN ASSOCIATION OF ORANGE COUNTY CA

Name of state where organized

Required Taxpayer ID Number* Daytime Phone Ext
i it i ‘
O ssn /7N 9516 44055|7 145087612
*SSN if sole proprietor with no TIN.
Permanent Address of Account
Address (Required — Cannot be a Post Office Box) 5
13821 NEWPORT AVENUE, SUITE 200
Crty State/Province Zip/Postal Code Country
TUSTIN CA 9 27 8 0JUSA
Mailing Address of Account
Complete only if different hacEs
from Permanent Address.
City State/Province Zip/Postal Code Country

Resolutions and Signature of Certifying Officer

Certifying Officer

By signing below, you certify all items that apply to your type of entity and registration are true, you make all authorizations indicated, and you

affirm that you are authorized to make those representations.

All Business Entities behalf of the business entity as may be more

* Each Authorized Individual named in this fully described in the customer agreement.
form is fully authorized to open a brokerage ¢ Fidelity may obtain credit or other financial
account in the name of the business entity responsibility reports with respect to any

behalf of the business entity, and to express
the consent of all Authorized Individuals to
Fidelity's right to obtain financial reports
concerning them.

identified as the owner in this form, to Authorized Individual. All individuals who may Corporations Only

place orders on the account and to execute be the subject of these reports have been
any instrument incidental to that (such as notified of this possibility.

applying for margin or options), to act in a * You are an officer of the business entity who
sole capacity in these regards, and to act on is authorized to make these certifications on

Name of Certifying Officer First, M.I., Last Title

MICHAEL HAHN SECRETARY

Signature of Certifying Officer Date MM -DD-YYYY

) )

L 1.911760.100 Page 1 of 4

 Each Authorized Individual named in this
form has been duly appointed.

027870001 .



2. Authorized Individual

If you are using this form to add Authorized Individuals to this account, complete the information below in its entirety for each of the individuals.
To remove Authorized Individual(s), indicate the individual below and then proceed to Section 4. Note: Unless otherwise indicated, existing
individuals on your account will not be affected and will retain their current authorizations.

Authorized Individual MAdd [1 Remove (only First Name, Middle Name, Last Name is required)

To add or remove | First Name Middle Name Last Name
more individuals,
duplicate this section. ROSANNA COVEYOU
.. Required Social Security/Taxpayer ID Number Date of Birth MM DD YYYY U.S. Driver’s License Number if applicable | State
Additional paperwork i
may be required if the IjSSN OTIN i T P ‘ : S C A
individual is an entity. Institution Name Evening Phone Daytime Phone - | Ext

9496809228

E-mail*
RCOVEYOU@GMAIL.COM

U.S. Mail - Please send the following document types to me by U.S. mail instead of electronically:
O Monthly Account Statements O immediate and Quarterly Trade Confirms O Prospectuses, other financial reports, etc.

*Fidelity will use this e-mail address for electronic delivery of account documents. Unless U.S. Mail is checked for all document types, you will receive a
follow-up e-mail from Fidelity and will need to consent to begin receiving documents electronically. See Section 3 for more information regarding eDelivery.

Your Permanent Address

Address (Required — Cannot be a Post Office Box)
City E g State/Province Zip/Postal Code Country
LAGUNA NIGUEL CA 9 2 6 7 6|USA
Your Mailing Address
Complete only if different |9
from Permanent Address.
City State/Province - | Zip/Postal Code Country

U.S. Citizens

M U.S. Citizen and tax resident Skip to Employment Information.
Foreign Citizens

Checkone. [] Permanent U.S. Resident [ Non-Permanent U.S. Resident [ Non-Resident of U.S.
Country of Citizenship Country of Tax Residency
Country of Birth City of Birth State/Province of Birth

Government Identification

.Attach copy of the [ u.s. Drivers License O Employment Authorization Document O Passport with U.S. Visa
unexpired Government ID

showigg dn;hmol;zr [J DHS Permanent Resident Alien Card [ Foreign National Identity Document [ Passport without U.S. Visa

ID Number Not required for U.S. driver's license Country of Issuance If not U.S State If driver’s license

(continued on next page)

I— 1.911760.100 Page 2 of 4 027870002 .
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(continued)

2. Authorized Individual

Employment Information

Check one.  [¥] Employed [ Not Employed (1 Retired

Occupation

Income Source If retired or not employed

Employer Name Employer’s Taxpayer ID Number

LAGUNA COVE, INC.

Address

567 SAN NICOLAS DR, STE. 230

City State/Province Zip/Postal Code Country
NEWPORT BEACH CA 9 2 6 6 0|USA

Affiliations

Securities Industry Affiliations

Check all that apply.  [] You are affiliated with, or employed by, a stock exchange or a member firm of an exchange or Financial Regulatory
Authority (FINRA), or a municipal securities dealer.

0] sameas employer above.

If you are affiliated, include  [Entity Name
the compliance officer’s
letter of approval ("407

letter”) and indlicate your [Address
company’s name and
address here.

Failure to include an
approval letter may delay
the processing of your
request. We must tell your
employer you have applied Public Company Affiliations

for this account. [J You are a control person or affiliate or an immediate family/household member of a control person or associate

of a publicly traded company under SEC Rule 144 (this would include, but is not limited to, a director, 10%

shareholder, policy-making officer, and members of the board of directors).

City ) State/Province Zip/Postal Code Country

Company Name CUSIP or Symbol

Company Name CUSIP or Symbol

3. Electronic Delivery

By providing your e-mail address in this form,  for more details. In order to begin receiving for this new account will be applied to all
you have elected to receive Statement, Trade ~ documents electronically, you will need to read  accounts unless you elect otherwise in the

Confirmation, Prospectuses, Financial Reports  the Electronic Delivery Agreement and agree future. Any individual listed as an Authorized
and other documents electronically. If you do  to its terms. You will receive this agreement at Individual can enroll in electronic delivery to
not want any of these document types to be the e-mail address you provide. suppress mailed documents for this account.
delivered to you electronically, you can choose * The e-mail address provided should not
U.S. Mail delivery for that document type. Please note: ' be your Authorized agent/Advisor's e-mail

* Your delivery preferences are applied across address.
By receiving documents electronically, you may  all Fidelity accounts owned by you based . ) ) -
be eligible for reduced trading commissions. upon your most recent election. Therefore, ~ ° This e-mail address will replace any existing

e-mail address already on our system.

Please consult your Authorized agent/Advisor your choice of electronic or paper delivery

I_ 1.911760.100 Page 2 of 4 027870003 .



4. Slg natures and Dates Form cannot be processed without signatures and dates.

Signatures of Authorized Individuals Being Added to This Account

By signing below, you acknowledge and agree that:

e To help the government fight money
laundering and the funding of terrorism,
federal law requires Fidelity to obtain
your name, date of birth, address, and
a government-issued ID number before
opening your account, and to verify the
information. In certain circumstances,
Fidelity may obtain and verify comparable
information for any person authorized
to make transactions in an account or
beneficial owners of certain entities. Further
documentation may be required for certain
entities. Your account may be restricted or
closed if Fidelity cannot obtain and verify this
information. Fidelity will not be responsible

Authorized Individual(s) Signature(s)

for any losses or damages (including, but not
limited to, lost opportunities) that may result
if your account is restricted or closed.

e Your authorized agent/Advisor or Fidelity
has provided to you a complete copy of the
Client Account Agreement that governs the
brokerage account on which you are being
authorized and you have read, understood
and agree to the terms as they are today and
as they may be amended in the future.

* You are at least 18 years of age, of full legal
age in the state in which you reside, and fully
authorized to act on this account.

e All information about you and any other
authorized individual is true, accurate,
and complete, to the fullest extent of your
knowledge, including information about
securities industry affiliations, which you
answer under penalties of perjury.

e If you have not checked the box for
Affiliations, you represent and warrant that
you are not affiliated with or employed by a
stock exchange or a broker-dealer or you are
not a control person or affiliate or a public
company under SEC Rule 144 (such as a
director, 10% shareholder, or a policy-making
officer), or an immediate family or household
member of such a person.

All Authorized Individual(s) being added to this account with this form or any attached duplicated pages must sign below. If two or more
individuals, duplicate and attach Section 2 for each individual and sign below.

Signature and Date Required.

Print Name of Authorized Individual First, M.1., Last

JEFF MCBRIDE

Print Name of Authorized Individual First, M.1., Last

ROSANNA COVEYOU

Date MM -DD - YYYY

J

Authorized Individual Signature

Date MM -DD - YYyy

J

Authorized Individual Signature

Print Name of Authorized Individual First, M.1., Last

JOYCE KIRCHHOFER

Print Name of Authorized Individual First, M.1., Last

JULIETTE MEUNIER

Date MM -DD - YYYY

J

Authorized Individual Signature

Date MM-DD - YYYY

J

Authorized Individual Signature -

Fidelity Brokerage Services LLC, Member NYSE, SIPC

I_ 1.911760.100

Page 4 of 4

027870004

121/127



122/127

t h e FOR YOUTH DEVELOPMENT
g FOR HEALTHY LIVING
& FOR SOCIAL RESPONSIBILITY

Action

Item

Approval of Resolution Re: Removing the
signator of former Board Chair from
Bahnsen Hightower Investment Account




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Rosanna Coveyou, Chair

Jeff McBride, President, CEO

Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution for Bahnsen Group Hightower
Advisors removing Christy Lewis as a signator for the investment account
and future transactions as deemed necessary.

REASON FOR ACTION:

Christy Lewis has been removed from the account effective March 21, 2018
and this Resolution is required to formalize that action.

FINANCIAL IMPACT AND FUNDING SOURCE:

None

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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o ] o |
é{% Fldel !y Acc'oumNumbe, | .

INVESTMENT

Amendment to the Corporate Resolution

Account Owner(s) ("You") use this form to add or remove Authorized Individuals from your account at Fidelity Investments. Type on screen
or print out and fill in using CAPITAL letters and black ink. If you need more room for information or signatures, use a copy of the relevant page.

Helpful To Know
e This form is for corporate and unlncorporated busmess o if the account has optlons tradmg, mclude a new Optlons
 entitiesonly. | - . Application.
e If the account has checkwrltmg, include a completed ¢ Any Authorized Indlwduai :dentnf«ed on thvs form can enroll
" Check Card and Checkwriting Form with this form to - the accountin eDehvery : .
update the signers for the account. A )
Authorized Agent/Advisor
HIGHTOWER G:1:7-1:.08 7:50
1. Account Information
Legal Name of Business or Organization : Name of state where organized
YOUNG MEN'S CHRISTIAN ASSOCIATION OF ORANGE COUNTY CA
Required Taxpayer iD Number* ' Daytime Phone ‘ Ext
O ssn & i 951644055714':5.0;8?7’612
*SSN if sole proprietor with no TIN.
Permanent Address of Account
Address (Required — Cannot be a Post Office Box) 3
13821 NEWPORT AVENUE, SUITE 200
City . State/Province Zip/Postal Code Country
TUSTIN CA 9 27 8 0/USA
Mailing Address of Account
Complete only if different aieee
from Permanent Address.
City State/Province Zip/Postal Code Country

Resolutions and Signature of Certifying Officer

Certifying Officer
By signing below, you certify all items that apply to your type of entity and registration are true, you make all authorizations indicated, and you

affirm that you are authorized to make those representations.

behalf of the business entity as may be more  behalf of the business entity, and to express

All Business Entities
the consent of all Authorized Individuals to

® Each Authorized Individual named in this fully described in the customer agreement.
form is fully authorized to open a brokerage e Fidelity may obtain credit or other financial Fidelity's right to obtain financial reports
account in the name of the Eusiness entity responsibility reports with respect to any concerning them.
identified as the owner in this form, to Authorized Individual. All individuals who may Corporations Only
place orders on the account and to execute be the subject of these reports have been e Each Authorized lndividual named in this
any instrument incidental to that (such as notified of this possibility. form has been duly appointed.
* You are an officer of the business entity who

applying for margin or options), to act in a

sole capacity in these regards, and to act on is authorized to make these certifications on

Name of Certifying Officer First, M.L, Last N Title

MICHAEL HAHN SECRETARY
Signature of Certifying Officer :

) )

Date MM - DD - YYyY

L 1.911760.100 Page 1 of 4 027870001 .



2. Authorized Individual

If you are using this form to add Authorized Individuals to this account, complete the information below in its entirety for each of the individuals.

To remove Authorized Individual(s), indicate the individual below and then proceed to Section 4. Note: Unless otherwise indicated, existing

individuals on your account will not be affected and will retain their current authorizations.

To add or remove
more individuals,
duplicate this section.

Additional paperwork
may be required if the
individual is an entity.

Your Permanent Address

Authorized Individual [] Add M Remove (only First Name, Middle Name, Last Name is required)

First Name Middle Name Last Name

CHRISTY LEWIS

Required Social Security/Taxpayer ID Number Date of Birth MM DD YYYY U.S. Driver’s License Number if applicable | State
OssNOTIN 1.2:0.819.7 8

Institution Name

Evening Phone

Daytime Phone

7145818808

Ext.

E-mail*

U.S. Mail - Please send the following document types to me by U.S. mail instead of electronically:
O Monthly Account Statements [ immediate and Quarterly Trade Confirms O Prospectuses, other financial reports, etc.

*Fidelity will use this e-mail address for electronic delivery of account documents. Unless U.S. Mail is checked for all document types, you will receive a
follow-up e-mail from Fidelity and will need to consent to begin receiving documents electronically. See Section 3 for more information regarding eDelivery.

Address {Required — Cannot be a Post Office Box)
City State/Province Zip/Postal Code Country
Your Mailing Address
Complete only if different [ Address
from Permanent Address.
City State/Province Zip/Postal Code Country

U.S. Citizens

[0 us. Citizen and tax resident Skip to Employment Information.

Foreign Citizens
Checkone. [] Permanent U.S. Resident [ Non-Permanent U.S. Resident [ Non-Resident of U.S.
Country of Crtizenship Country of Tax Residency
Country of Birth City of Birth State/Province of Birth
Government ldentification
Attach copy of the [ u.s. Driver's License O Employment Authorization Document O Passport with U.S. Visa

unexpired Government ID
showing number
and photo.

1.9117

L

[J DHS Permanent Resident Alien Card [ Foreign National Identity Document

O Passport without U.S. Visa

1D Number Not required for U.S driver’s license

Country of Issuance #f not U.S.

State If driver's license

60.100

Page 2 of 4

(continued on next page)

027870002
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(continued)

2. Authorized Individual

Employment Information

Check one. [] Employed (] Not Employed [] Retired

Occupation Income Source If retired or not employed

Employer Name Employer’s Taxpayer ID Number

Address

City State/Province Zip/Postal Code Country

Affiliations

Securities Industry Affiliations

Check all that apply.  [7] You are affiliated with, or employed by, a stock exchange or a member firm of an exchange or Financial Regulatory
Authority (FINRA), or a municipal securities dealer.

[J same as employer above.

If you are affiliated, include  [Entity Name
the compliance officer's
letter of approval (“407

letter”) and indicate your | Address
company’s name and
address here.

Failure to include an | City
approval letter may delay
the processing of your
request. We must tell your
employer you have applied Public Company Affiliations

for this account. [ You are a control person or affiliate or an immediate family/household member of a control person or associate

of a publicly traded company under SEC Rule 144 (this would include, but is not limited to, a director, 10%

shareholder, policy-making officer, and members of the board of directors).

State/Province Zip/Postal Code Country

Company Name CUSIP or Symbol

Company Name CUSIP or Symbol

3. Electronic Delivery

By providing your e-mail address in this form,  for more details. In order to begin receiving for this new account will be applied to all
you have elected to receive Statement, Trade  documents electronically, you will need to read  accounts unless you elect otherwise in the
Confirmation, Prospectuses, Financial Reports  the Electronic Delivery Agreement and agree future. Any individual listed as an Authorized
and other documents electronically. If you do  to its terms. You will receive this agreement at Individual can enroll in electronic delivery to
not want any of these document types to be the e-mail address you provide. suppress mailed documents for this account.
delivered to you electronically, you can choose * The e-mail address provided should not
U.S. Mail delivery for that document type. Please note: ) be your Authorized agent/Advisor’s e-mail

* Your delivery preferences are applied across address.
By receiving documents electronically, you may  all Fidelity accounts owned by you based ) ) ) L
be eligible for reduced trading commissions. upon your most recent election. Therefore, ~ * This e-mail address will replace any existing
Please consult your Authorized agent/Advisor your choice of electronic or paper delivery e-mail address already on our system.

I_ 1.911760.100 Page 3 of 4 027870003 .
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4, Slg natures and Dates Form cannot be processed without signatures and dates.

Signatures of Authorized Individuals Being Added to This Account

By signing below, you acknowledge and agree that:

for any losses or damages (including, but not
limited to, lost opportunities) that may result
if your account is restricted or closed.

e All information about you and any other
authorized individual is true, accurate,
and complete, to the fullest extent of your
knowledge, including information about

e To help the government fight money
“laundering and the funding of terrorism,
federal law requires Fidelity to obtain

your name, dat‘e of birth, address, and * Your authorized agent/Advisor or Fidelity ledge J Ini¢ r
a government-issued ID number before has provided to you a complete copy of the securities industry affiliations, which you
opening your account, and to verify the Client Account Agreement that governs the answer under penalties of perjury.
m_forr'natlon‘ In certain circumstances, brokerage account on which you are being « If you have not checked the box for
Fidelity manybtam and verify comparable authorized and you have read, understood Affiliations, you represent and warrant that
information for any|pensen authaiized and agree to the terms as they are today and  you are not affiliated with or employed by a
to make transactions in an account or as they may be amended in the future. stock exchange or a broker-dealer or you are
beneficial owners of certain entities. Further not a control person or affiliate or a publi
documentation may be required for certain ~ * You are at least 18 years of age, of full legal person or | Lae or @ public
tities. Y t be restricted age in the state in which you reside, and fully ~ company under SEC Rule 144 (suchasa
entiiés. Your account may be restricted or i ) director, 10% shareholder, or a policy-makin
losed if Fidelity cannot obtain and verify this  authorized to act on this account. e >laer, ora policy 9
¢ . fty canno Y officer), or an immediate family or household
information. Fidelity will not be responsible member of such a person

Authorized Individual(s) Signature(s)
All Authorized Individual(s) being added to this account with this form or any attached duplicated pages must sign below. If two or more

individuals, duplicate and attach Section 2 for each individual and sign below.

Signature and Date Required.

Print Name of Authorized Individual First, M.1., Last

JULIETTE MEUNIER

Date MM-DD - Yyyy Authorized Individual Signature Date Mm-DD -Yyyy

) J

Print Name of Authorized Individual First, M.1.,, Last

Print Name of Authonized Individual First, M.1., Last

JEFF MCBRIDE

Authorized Individual Signature

Print Name of Authorized Individual First, M.1., Last
JOYCE KIRCHHOFER
Authorized Individual Signature

Date MM-DD - Yyyy Authorized Individual Signature - Date MM - DD - Yyyy

) J

Fidelity Brokerage Services LLC, Member NYSE, SIPC 1.911760.100 - 598162.1.0 (12/11)

027870004 .
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S FOR HEALTHY LIVING
a FOR SOCIAL RESPONSIBILITY

PLEASE BRING THE ATTACHED MATERIALS
TO THE BOARD OF DIRECTORS MEETING.

ONLY MATERIALS NOT INCLUDED IN THIS
PACKET WILL BE AVAILABLE FOR
DISTRIBUTION AT THE MEETING

THANK YOU FOR YOUR COOPERATION

BOARD OF DIRECTORS MEETING
THURSDAY, MAY 24, 2018
>5557:30 A.M.CEF

YMCA of Orange County
13821 Newport Ave.
Tustin, Ca 92780

IF THE EXTERIOR DOOR TO THE BUILDING IS LOCKED, INPUT THE
FOLLOWING CODE INTO THE KEY PAD: 1381*



BOARD OF DIRECTORS MEETING AGENDA
May 24, 2018

7:30 A.M.
Rosanna Coveyou, presiding
Call to Order Rosanna Coveyou
Invocation Jess Mevers
1. Minutes - March 29, 2018 Michael Hahn
April 25, 2018
2. Chairman’s Report Rosanna Coveyou
3. President’s Report Jeff McBride
4, Annual Campaign Presentation Dolores Daly/
Sarah Steffen
[COMMITTEE REPORTS]
5. Finance Committee Juliette Meunier
6. Audit Committee Jess Meyers
7. CARES Committee Mike Proud
8. PDF Committee John Rochford
9. Board Advancement Don Saulic
[CONSENT CALENDAR] Rosanna Coveyou

10. Recommended by Audit Committee

=

Approval of Association’s Audited Financial Statements, Exit Letter (SAS 114, SAS
115), and CUSD Agreed Upon Procedures

11. Recommended by Executive Management

=
=

=

-

=

Approval of YUSA required Resolution Re: Child Protection and Aquatic Safety
Approval of authorization to open Morgan Stanley account to transfer Pomona
general funds for 22600 Sunset Crossing

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
general funds for 22600 Sunset Crossing

Approval of authorization to open Morgan Stanley account to transfer Pomona
campership funds

Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona
campership funds

Approval of authorization to open Morgan Stanley account for transfer of Pomona
Charitable remainder Trust

Approval of Resolution Re: Opening of Morgan Stanley account for Pomona
Charitable Remainder Trust transfer

12. Recommended by Board Chair and CEO

=

=

Approval of Resolution Re: Updating signers on Bahnsen Group Hightower

Advisors account
Approval of Resolution Re: Removing former Board Chair from Bahnsen Group

Hightower Advisors account

13. Other Business All

Adjourn

/27
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
MINUTES
March 29, 2018
John Rochford, presiding

PRESENT

Directors: Jean-Paul Afif Rosanna Coveyou Greg Custer
Michael Hahn Beth Haney Dave Lamb Jeff McBride

John McCarty Katie O’Conner Sean Peasley John Rochford

Don Saulic Jay Scott Bob Traut Weikko Wirta (late)
Juliette Meunier (on phone)

Staff: JoAnn Delahousaye Joan Loch Joyce Kirchhofer
Christine Salas

Guests: John Giovannone & Andrew Leet (Seyfarth Shaw)
Absent: Minh Hoang

John Rochford called the meeting to order at 7:44 a.m.
Michael Hahn gave the invocation. A quorum was present.

MINUTES
Rosanna Coveyou, Secretary

Rosanna Coveyou presented the minutes of the following meetings to the Board for
approval:

October 16, 2017 (Special Meeting)
October 24, 2017 (Special Meeting)
October 27, 2017

November 30, 2017

January 25, 2018

March 21, 2018 (Special Meeting)

The following corrections were requested:

October 16, 2017 minutes - Sean Peasley stated he did not participate in this
meeting.

March 21, 2018 minutes - Rosanna stated that Beth Haney wanted a correction
made to the meeting minutes on p. 6, 3™ bullet, to state that she was “feeling
uncomfortable voting due to personally not currently serving on any committees
and witnessing unbecoming behavior from both sides”. Joan Loch also stated there
needed to be a date correction on p. 2, Item 1 - date at end of line 4 should be
March 29, 2018, not March 29, 2017

YMCA of Orange County Page 1 of 4
Board of Directors March 29, 2018



A discussion was held on the above series of minutes. John Rochford stated the
purpose today is to put the past behind us. Bob Traut, Jean-Paul Afif, Beth Haney
and John McCarty stated they will not approve the minutes. Michael Hahn asked
the attorneys, John Giovannone and Andrew Leet if they had reviewed all the
minutes. They stated they had reviewed the minutes and that they accurately
capture the meetings.

Rosanna Coveyou moved that the minutes of the October 16, 2017, as
amended above and the minutes of October 24, 2017, October 27, 2017,
November 30, 2018, and January 25, 2018 as presented be approved.
Dave Lamb seconded the motion. The motion carried (11 ayes, 4 nayes
(Traut, Afif, Haney, McCarty, 0 abstentions).

Dave Lamb moved that the March 21, 2018, meeting minutes be approved
with the above corrections incorporating Beth Haney’s comments. Michael
Hahn seconded the motion. The motion carried (10 ayes, 4 nayes (Traut,
Afif, Haney, McCarty), 1 abstention (O’Connor).

FINANCE COMMITTEE
Juliette Meunier, Committee Chair

Juliette Meunier asked that Joyce Kirchhofer report out on the Finance Committee
meeting since Juliette was attending via phone. Joyce distributed the P&L
statement to the Board. She stated that year-to-date the Y is on target to meet net
outcome. In the Board packet is the narrative on the branches and the financials.
Murrieta and Huntington Beach are still struggling. However, there is a $744,000
surplus year-to-date. This number does include the investment valuation. The
balance sheet is strong. Cash increased $300,000 this year. Investments have
been flat this year. We have $11.6M in investments. Finance Committee met this
week with the Facilities/Capital Committee to discuss and review intersection
points. Joyce submitted to the Finance Committee information on the impact of the
Tax Reform Act recently passed by Congress. Also, we bound our insurance
coverages. We will be changing our renewal date to January 1. Currently we are on
a March 1 renewal but will be changing to match our fiscal year.

EXECUTIVE COMMITTEE
John Rochford, Chair

John Rochford reported to the Board that in December 2017 the Executive
Committee approved certain renovation expenses. These expenses included a new
roof, a new 30T HVAC unit and additional smaller units, some ADA upgrades and
bathroom renovations. John also shared with the Board an article from the Harvard
Business Review on how to be a good Board Chair. He stated that he found this
article particularly timely with the upcoming new Slate of Officers being brought
forward.

CONSENT CALENDAR
John Rochford, Board Chair

John Rochford presented the consent calendar for approval by the Board of
Directors.

YMCA of Orange County Page 2 of 4
Board of Directors March 29, 2018
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1. Recommended by Finance Committee
= Approval of Limits of Authority
2. Recommended by Audit Committee
= Approval of WNDE Fee Increases re: Tax & Audit Preparation
3. Recommended by Executive Management
= Approval of Childcare Resolution for Childcare Department of Education

Dave Lamb moved that the Board of Directors approve the consent calendar
as presented. Don Saulic seconded the motion. The motion carried. (15
ayes, 0 nays, 0 abstentions)

BOARD DEVELOPMENT COMMITTEE
Dave Lamb, Committee Member

Dave Lamb stated that the Board Development Committee met last Friday, March
23, and reviewed the slate of officers that had been previously discussed at a prior
meeting on January 25. The committee decided to revise the Slate of Officers for
the 2018-2019 Board year. He stated that Rosanna Coveyou has agreed to become
the Board Chair effective at the annual meeting. The committee also discussed
term renewals and expirations. The committee added an additional member to the
Slate of Officers so that there would be 7 officers. Lastly, the committee discussed
and recommends to the Board to accept 3 new members. Their bios are in the
upcoming action item and were included in the Board packet.

Beth Haney stated the she is submitting her resignation effective immediately as
she has been appointed to the Orange County Commission and will not be able to
devote the required time as a Board member. She stated she will continue to

support the Y.
Action Items:

Recommended by Board Development Committee:
= Acceptance of Resignation of Beth Haney

Dave Lamb moved to accept the immediate resignation of Beth Haney. Don
Saulic seconded the motion. The motion carried (14 ayes, 0 nayes, 0
abstentions)

= Approval of 2018-2019 Slate of Officers

Sean Peasley moved to accept the 2018-2019 Slate of Officers as
presented. Don Saulic seconded the motion. The motion carried (14 ayes,
0 nayes, 0 abstentions)

= Approval of Resolution Establishing the Members of the Executive
Committee

Jay Scott moved to accept the resolution establishing the members of the
Executive Committee. John McCarty seconded the motion. The motion
carried (14 ayes, 0 nayes, 0 abstentions)

YMCA of Orange County Page 3 of 4
Board of Directors March 29, 2018
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= Nomination of New Board Members - Lisa Alonso, Jess Meyers, Mike
Proud

Michael Hahn moved to nominate and accept the 3 new board members as
presented. Bob Traut seconded the motion. The motion carried. (14 ayes,
0 nayes, 0 abstentions)

All motions passed unanimously with the Board members in attendance.

OTHER BUSINESS

John Rochford stated he wanted to thank those Board members whose terms are
expiring in April 2018 - Bob Traut, Jean-Paul Afif and John McCarty. He stated that
Bob was a gracious leader for many years and John appreciates all Bob has done
for the YMCA. He recognized Jean-Paul for his analysis and deep thought on issues
coming before the board for discussions and decisions. He stated he appreciated
John McCarty for his straightforward approach and appreciates his integrity. He
also thanked Beth for her service and wished her much success on the Commission.

(Weikko Wirta arrived)

Jeff McBride stated that a lot has happened the last few months but the legacy of
the group going off the Board will last through their impact on the CARES and the
Program Development Committees. In the end, this legacy will outlast us all and
he thanked these members for their impact and passion. He is very grateful to all
for what they have done to benefit the Y. Many other Board members shared their
appreciation and thanks to these four departing members.

Bob Traut shared a letter recapping his service to the Y including serving as Board
Chair. He is one month away from his term expiration but has decided to resign
effective immediately and will not attend the annual meeting.

Jean-Paul Afif also shared a letter with the Board and reviewed his long association
with the YMCA since he was a child. He also stated that he will be resigning
effective immediately and will not attend the annual meeting.

John McCarty stated he would have liked to continue on the Board but that since his
term is expiring he will also resign effective immediately.

Dave Lamb moved to accept the resignations of Bob Traut, Jean-Paul Afif
and John McCarty effective March 29, 2018. Katie O’'Connor seconded the
motion. The motion carried. (12 ayes, 0 nayes, 0 abstentions.)

Meeting adjourned at 8:45 a.m.

Respectfully submitted,

Rosanna Coveyou, Secretary

YMCA of Orange County Page 4 of 4
Board of Directors March 29, 2018
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ANNUAL MEETING
MINUTES
April 26, 2018
John Rochford, presiding

PRESENT

Directors: Rosanna Coveyou Greg Custer Michael Hahn

Minh Hoang Jeff McBride Jess Meyers Juliette Meunier (phone)
Sean Peasley Mike Proud John Rochford Don Saulic

Jay Scott Weikko Wirta

Juliette Meunier (on phone)

Staff: Dolores Daly Joan Loch JoAnn Delahousaye
Joyce Kirchhofer Christine Salas Anna Romiti

Absent: Lisa Alonso Dave Lamb Katie O’Conner

John Rochford called the meeting to order at 7:44 a.m.
Mike Proud gave the invocation. A quorum was present.

INSTALLATION OF OFFICERS
John Rochford, Interim Chair
Rosanna Coveyou, Incoming Chair

The slate of officers for the 2018-2019 Board were installed. John Rochford began
by installing the incoming Chair, Rosanna Coveyou. Rosanna then proceeded to
install the remaining officers. Officers of the Board of Directors of the YMCA of
Orange County for the 2018-2019 Board year are as follows:

Rosanna Coveyou, Chair Juliette Meunier, Treasurer

John Rochford, 1% Vice Chair Michael Hahn, Secretary

Weikko Wirta, 2™ Vice Chair Jeff McBride, President/CEQ
Dave Lamb, 3 Vice Chair Dolores Daly, Assistant Secretary

CLASS OF 2021 - TERM RENEWALS AND NEW BOARD MEMBERS
Rosanna Coveyou, Chair

Rosanna Coveyou informed the Board that the Board Class of 2021 will be
comprised of the following members:

Term Renewals: John Rochford, Don Saulic
New Board Members: Lisa Alonso, Jess Meyers, Mike Proud

Rosanna thanked John and Don for renewing their terms. She also welcomed and
introduced the new Board members and asked each to share briefly about their
background and why they were excited to join the YMCA of Orange County Board of

YMCA of Orange County Page 1 of 2
Board of Directors April 26, 2018



Directors. Jess and Mike gave a brief summary of their background and experience
with the YMCA. Lisa was unable to attend today’s meeting due to a last minute
conflict that arose.

Rosanna also thanked all Board members for their service and dedication to the
YMCA. Whether they are in the midst of their current term, renewing their term or
just joining the Board she emphasized the importance their volunteering on the
Board and the positive impact it has on the members and communities in our
service areas.

MEN OF CHARACTER AWARDS
Rosanna Coveyou, Chair

Rosanna Coveyou shared with the Board that two Board members were recently
recognized by the Boy Scouts of America - Orange County Chapter and received
the Boy Scouts “Men of Character” award. Both John Rochford, our interim chair,
and Jeff McBride, our President/CEO were both honored at this award ceremony.
Many Board members were in attendance. Rosanna congratulated John and Jeff
and thanked them for being a strong examples of men of character not only to our
Board but to the community.

INCOMING CHAIR REMARKS

Rosanna Coveyou, Chair

Rosanna Coveyou shared with the Board her vision for the YMCA of Orange County
and for the Board. She introduced Anna Romiti, Vice President of Marketing, to
share with the Board information on current programs impacting our communities.
Anna shared with the Board live facebook feeds with program directors at the
Pomona Valley Early Learning Center, the Huntington Beach Kidzone, and the
upcoming Ride for Healing that will take place at the Newport-Mesa YMCA.
Rosanna stated that future Board meetings will have time allowed for “Mission
Moments” that will allow the Board to see the Y in action. Rosanna also shared
about plans for a Board Retreat in the fall of this year that will focus on Board
governance and team building. Rosanna felt that this annual meeting presented an
opportunity to jump start the team building aspect and introduced Mike Proud to
facilitate an exercise on openness and transparency. Mike asked members of the
Board and members of the Executive Management team to share their perspectives
on working together as a Board/Staff team. The importance of communication and
understanding of each other’s roles was emphasized. Rosanna thanked Mike for
and the those who shared.

ADJOURNMENT
Don Saulic gave the benediction.
Meeting adjourned at 9:10 a.m.

Respectfully submitted,

Michael Hahn, Secretary
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MINUTES OF FINANCE COMMITTEE MEETING
APRIL 18, 2018

Present: Juliette Meunier, Joyce Kirchhofer, Dave Lamb, Alicia Chacon-Bidwell,
Minh Hoang, Dolores Daly, JoAnn DelLaHousaye

Absent: Jeff McBride

Meeting called to order at 4:00 pm

TASK LIST WHO DATE | DONE
DUE

DECISIONS:
The minutes from the March meeting were approved. Juliette/M/Dave/S/All in favor

DISCUSSION:

Branch/Program Update:

Huntington Beach - Dolores briefly talked about the changes that were made at the
Huntington Beach branch. We made the Kids Zone larger. Our niche in Huntington Beach is
families and seniors. Huntington Beach has a big marketing plan to grab more families and
seniors. Huntington Beach has 4 more years left on their lease. The area is very saturated
with competition.

Murrieta - Clare McKenna is making a lot of changes with the staff to make this branch more
successful, but it’s going to take a while to see the results. One of their competitors left, so
they feel that they will get some pick up in membership from that. Murrieta is still under a
five year lease. We've looked at the option of getting out of the lease, but we can't.

Santa Ana - Still struggling, but we have a contract to run certain programs until 2020.

Pomona - We're still dealing with contracts that the prior Program Director put in place, as
well as youth in government. We are not charging appropriately for this.

Mission Viejo - Has completely turned around, and is now making money!

Maple Hill - This is a new, small branch in Diamond Bar. Dolores said that we need to really
look at this branch. They’re not quite large enough so we may need to sell the property.

Dolores said that overall, membership is our top issue. We need to look at what's
happening in the Orange County market more closely. Minh asked if Huntington Beach and
Murrieta are cash negative. Murrieta is, but Huntington Beach is not. Juliette said that if
these branches continue to lose money, maybe we should look at sub-leasing them. Dolores
said that we're currently talking with CHOC about this. They want to sublease space from us
for their physical therapy. Camp Elk - We are still utilizing the AS&F funds. Juliette asked if
we expect to make Camp Elk profitable. Dolores said that we can only make it profitable if
we move to a volunteer staff. We can’t make it profitable with an all paid staff. Camp Eik
needs stronger fundraising. Sarah Steffen is helping them with this. Juliette asked if we had




MINUTES OF FINANCE COMMITTEE MEETING
APRIL 18, 2018

considered raising the camp fees. Dolores said that we look at the fees every year.

New Horizons — This is a very profitable program. They recently moved from suite 105 to
suite 150 which has given them a lot more needed space.

Corporate Wellness - Dolores said that we're losing about $90,000. We're looking at doing
something different with this program.

Expense Discussion:

Juliette asked about medical insurance costs. Joyce said that we looked at different plan
designs this year as well as the employer portion we pay. We pay up to $300 per employee
per month for coverage. Minh asked how our benefits compare to other companies. Joyce
said that we are in about the 55% range.

Minh asked about why our mileage reimbursement expense Is so high. Dolores said it's
because we have a lot of staff that have to do a lot of driving in their position.

Juliette asked about cell phone costs. Dolores said that we give all staff who are required to
have a cell phone a $50 per month allowance, and all staff who are required to have
internet a $50 per month allowance.

Juliette asked about program expenses. Dolores said that we've made huge progress with
our childcare sites. They now have an “Instacart” account which was negotiated by Miguel.
Instacart is a service where you place your order online and they deliver groceries to the
site the same day. This new service has saved a lot of time at the childcare sites. Regarding
credit card expenditures - Joyce said that we spend about $2million a year on credit cards
and we do get rebates, but we can do better. Dolores said were using YPG to leverage
pricing. Joyce said that were going to be hiring a purchasing/contracts administrator
position. Dolores said they talked to YPG about getting a procurement manager. YPG said
that all we really need is a purchasing manager. Juliette said that it would be nice to have
this person attend one of the Finance Committee meetings so that we can hear their ideas
on cost savings.

Meeting adjourned at 5:05 pm
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MINUTES OF FINANCE COMMITTEE/AUDIT COMMITTEE
INTERSECTION POINTS MEETING
APRIL 18, 2018

Present:  Juliette Meunier, Joyce Kirchhofer, Dave Lamb, Alicia Chacon-Bidwell,
Minh Hoang, Dolores Daly, JoAnn DelLaHousaye

Absent: Jeff McBride
Guest: Katie O’Conner (Audit Committee Chair)

Meeting called to order at 3:05 pm

This was a special Finance Committee meeting held specifically to discuss Finance

Committee/Audit Committee intersection points.

TASK LIST WHO DATE | DONE

DUE

Ask the outside auditors if they need our internal audit Joyce ASAP

reports.

Draft a policy of how the Finance Committee and Audit Juliette ASAP

Committees should work toiether.

DECISIONS:

DISCUSSION:

The topic of at what time would the Audit Committee include the Finance Committee in a
decision. Katie suggested that we need to indicate some areas that the Finance Committee
may want to get involved. Katie stated that if the auditors found a material weakness that
they would communicate this to the Finance Department. Juliette said that the Finance
Committee would need to know these issues as well. There needs to be procedures around
certain triggers. Joyce stated that we do have an internal audit system that is run by our QA
department. QA does both program audits and finance audits. Joyce will find out if the
outside auditors need our internal audit reports. Joyce suggested that we have the head of
the QA Department report out to the Finance Committee. The question of which committee
should work with QA was asked. Katie thinks that this may be better information for the
HR/Legal Committee, not the Finance or Audit Committee. Minh asked for a copy of the QA
report. Joyce said that she will get this to everyone on the Finance Committee. How should
we monitor tax risk? Joyce said that perhaps we have a chart of work for regularly
occurring items, and report these out to the Finance Committee. Katie said that if the
auditors bring something to the Audit Committee’s attention, then it's probably a big enough
issue to bring to the Finance Committee. Minh suggested that Katie share the audit draft
with Juliette. Katie could then consult with the Finance Committee on remediation of any
audit issues. Joyce said that she wants to have a management response to the management
letter. Katie said that most companies who do internal audits have a dotted line reporting
to the Audit Committee. Katie suggested that we do this as well, and maybe have a once a
year executive session with QA, Juliette asked if it would be a good idea to look at the QA
reports to see if they're missing anything. Joyce suggested that program QA get presented
to the Legal/HR Committee, and the finance QA get presented to the Finance Committee.
Minh asked if we have a report that goes to the legal committee. Dolores said that yes,
they get a report every time they meet. Katie suggested adding a legal update item to the
Audit Committee meeting agenda. Juliette will draft a policy of how the Finance Committee

should work with the Audit Committee.
Adjourned: 3:55 pm
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MINUTES OF FINANCE COMMITTEE / LEGAL - HR COMMITTEE
INTERSECTION POINTS MEETING
APRIL 23, 2018

Present: Juliette Meunier, Jeff McBride, Joyce Kirchoffer, Minh Hoang, Sean Peasley,
Dolores Daly, David Lamb, JoAnn DelaHousaye

Absent: NA
Guests: Jay Scott (Legal/HR Committee Chair), Christine Salas (Director of HR)
Meeting called to order at 2:02 pm

This was a special Finance Committee meeting held specifically to discuss Finance
Committee/Legal-HR Committee intersection points.

TASK LIST WHO DATE | DONE
DUE
Send Jay the Finance Committee COW Juliette ASAP
Create policy draft of how Finance & Legal-HR Committees { Juliette ASAP

will work together on intersection points

DECISION(S):

DISCUSSION:

Jay started the conversation by stating that some HR issues are just potential issues, and
some are real issues with potential financial impact to us. Wage and hour compliance have
the potential to become large financial issues. Benefit plan compliance can also have a huge
financial impact. Sean asked if we’ve had a history of IRS or DOL audits - the answer was
no, we have not. Joyce said that the state is going to start auditing companies more often
for Worker’s Comp. Juliette suggested that the IRS could have a big financial impact on us
as well. Juliette suggested that we may need to create a memo to send to employees on
what is being deducted from their paychecks. Juliette asked what we should do if we needed
to spend money to mitigate risk, that wasn’t already in the budget. Should it go to the
Finance Committee for approval? It was discussed that lawsuits under $50,000 do not need
to go to the Finance Committee, but lawsuits over $50,000 do. Dave said that in the past,
the Legal/HR Committee met very infrequently. He feels that going forward, the Legal/HR
Committee needs to meet more frequently.

Juliette stated that the only item that wasn’t in the HR Audit Report were wages. Juliette
suggested that using anonymous surveys is a good way to find out if policies are being
adhered too. Jay said that his organization is taking a proactive approach to avoid lawsuits,
but that this is very hard to do.

Jeff asked the Legal/HR Committee to look at the possibility of our childcare staff unionizing.
We do not want the childcare staff to unionize. Jay said that unionizing is very expensive.
Sean asked if we need to have something written in our school contracts that if they decide
to unionize, then we can’t comply. Jeff suggested that we need a policy for times that we
need to change things mid-stream.

15127
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MINUTES OF FINANCE COMMITTEE / LEGAL — HR COMMITTEE
INTERSECTION POINTS MEETING
APRIL 23, 2018

| -
| Juliette will send Jay the Finance Committee’s Chart of Work so that the HR/Legal |

Committee has a guide to put one together their committee. Juliette will make a draft of

policies of how the Finance Committee/Legal-HR Committee will work together on |
intersection points.
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YMCA of Orange County

Financial Highlights — Year to Date
April 2018

Year to date has produced a $918k surplus (6.6% of revenue), this is {5119k} less than what was budgeted
(0.9% of revenue). ($109k} of this is related to the investments (valuation and short/long term realized
losses). Mission Viejo and Laguna Niguel continue to do well. Membership revenue is down (2.5%) from
budget and 3.2% over PY. We have made significant changes in our membership marketing efforts, added
a mobile app and on-line membership sales, but we are still struggling monthly to reach the 6% growth
target. It has been a significant amount of time since the YMCA has conducted a market study and
membership survey, so that is currently being explored. Growth opportunities are a focus of executive
leadership at this time. Current opportunities include a renewed two-year contract with OCTA,
programming contract for the new Rancho Mission Viejo Pavilion gymnasium, exploration of preschool
opportunities within districts around Orange County and a new business line with Orange County
Department of Education.

Below are selected highlights. Those branches close to their budgeted net may not have details unless
there is something noteworthy.

Fullerton - $29k Favorable Variance

Sports Revenue is under budget by ($38k), primarily due to the arena soccer season delay due to
turf issues; this is anticipated to be resolved before the June season start.

$28k Positive variance in wages and related expenses. Part of the Regional Executive Director’s
salary has been allocated to Murrieta and wage savings in multiple areas.

The vast majority of the variance is due to depreciation expense being under budget.

Revenue is 3.6% higher this year over last year.

513k in unbudgeted LA84 revenue and successful winter soccer session.

While there is a favorable variance, the branch does have a deficit even after the monthly $21k
revenue from the Orange County Children’s and Families Commission which will cease after
2020. There is some available funding that has not been used for the last few years ($25k/year),
we have applied for retroactive funding that would help Santa Ana to the tune of $75k for this
year, we should find out by late July.

Huntington Beach — {$134k) Unfavorable Variance

L]

Overall revenue is 3.2% higher than last year but is ($36k) less than budgeted because of the 3-
month delay in opening the Kid Zone expansion which happened in April. This is anticipated to
increase family memberships with the grand opening event resulting in 35 new memberships.
{$37k) has been expensed related to items for Kids Zone that did not qualify for capitalization.
Rent is ($19k) over budget primarily due to an incorrect rent amount loaded in the budget.
Wages and related have an unfavorable variance of {516k} due to poor budget management in
one department and is currently being addressed.

Yorba Linda/Placentia — {$14k) Unfavorable Variance

This is primarily due to a shortfall in the annual fundraising campaign, it is expected to be made
up by year end.
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* Positive movement in programs: Adventure Guides has recently added a new circle to the
program, addition of a contract to provide Chair Yoga to a senior living facility and currently
doing sign-ups for a 10 team league that was not budgeted.

Newport/Mesa - $5k Favorable Variance
» Even though the Annual Campaign revenue is {$33k) behind budget they came close to meeting
the budgeted net outcome with $10k of this coming from depreciation. For the Annual
Campaign, there is still 560k more budgeted in upcoming months, there is a plan with history to
hit the goal in the 4™ quarter.

Laguna Niguel - $94k Favorable Variance
»  Due to a good start, the Annual Campaign is $37k ahead of budget as of April; some of this will
be reduced in future months when the remaining $13k Annual Campaign revenue is budgeted.
e Adventures Guides results are good but the event overages will be offset in later months.
* Wages and related are being managed well producing a positive variance of $24k.
* Depreciation expense is $19k under budget; it is anticipated that this will be favorable all year.

Mission Viejo - $26k Favorable Variance
« Annual Campaign is $2k over budget, similar to Laguna Niguel, there is $10k remaining in future
months in the budget.
*  Membership results are ahead of prior year, swim lessons are off to a strong start for spring and
Adventure Guides are doing well but some money is owed to expeditions for event overages.

Childcare — {$33k) Unfavorable Variance

*  While overall revenue was very close to budget, the Child Development Fees were 2% under
budget at {$153k); this was offset $70k by the revenue recognized related to the expenditures
on the Sunset Crossing/Pomona Valley renovation. The biggest revenue shortages are at
Mission Viejo (MV) sites and the Early Learning Center (ELC). The ELC is implementing a
comprehensive marketing plan to increase enrollment and when the toddler license is approved
headcount will increase right away. The prior area manager for the MV sites budgeted for a
14% headcount increase which is unrealistic so revenue will be under all year; expenses are
flexed with the actual revenue levels.

« Staffing is by far the largest cost; while January was a rough month, managers have been closely
watching staffing levels and there has been a $38k improvement over the last three months.

Camp ELK - $193k Favorable Variance

e 5223k in revenue was recorded from AS&F funds to cover expenditures related to capital
expenditures and program expenses.

® Gasis (59k) over budget. This is primarily due to an even spread in the budget, the warmer
months will help to offset this overage.

Murrieta — ($99k)} Unfavorable Variance
e Annual campaign is under budget ($15k), it is expected that this will be made up during the year.
= Membership and program revenue are {$60k) under budget. Clare McKenna who manages the
Fullerton facility is overseeing this branch. The membership coordinator is working a plan and
there is a marketing plan in place to promote memberships and programming. Expenses
continue to be reviewed in detail, wages and related are almost $22k less this year than the
same time last year.



Pomaona — (544k) Unfavorable Variance

The Youth In Government program transitioned late last year from Mission Viejo to Pomona
Valley. No initial 2018 budget was established and the event pricing and costs were a carryover
from the prior program director. Unfortunately, the prior program director didn’t price the
event fee correctly so this resulted in a loss for two large conferences that participants
attended.

No budget has caused an unfavorable variance of ($29k) for the Association Service Fee.

Corporate Mission Initiatives - $13k Favorable Variance

58k of corporate membership revenue received in 2018 was related to November 2017 services.

Association Offices, includes Board Fundraising — ($182k) Unfavorable Variance

The primary driver is the unbudgeted investment valuation of ($72k) plus the short/long term
loss on sales ($37k). Last year at this same time the valuation was $437k; the markets have
definitely changed.

The board fundraising is behind budget (522k) and there is still $58k more budgeted in future
maonths; there is still work to be done in this area.

Consulting Fees are ($32k) over budget. So far {($20k) is due to the current 3™ party investigator
and the majority of the remaining is due to NorthCreek’s assistance with HR.

The investment in Subsidiary (Tipper, LLC) was not budgeted and currently has a loss of ($65k)

Growth & Renewed Opportunities:

The Y has been awarded a $187,000 contract with OCTA to provide Fitness Center staffing
services for their employees for the next 2 years.

The Y will provide programs and gym operations for the new Rancho Mission Viejo Pavilion
gymnasium.

Exploration of preschool opportunities within districts around Orange County and a new
business line with Orange County Department of Education.
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YMCA of Orange County
Statement of Financial Position
4/30/2018
4/30/2018 12/31/2017
ASSETS
Current Assets
Cash and cash equivalents $1,927,797 $2,053,302
Investments 11,788,583 11,838,504
Accounts Receivable - Net Allowance 765,690 738,632
Annual Pledges Receivable - Net Allowance 110,800 25,392
Deposits and Prepaid Rent 79,430 173,666
Prepaid Insurance 101,986 108,150
Other Prepaid Expenses 440,914 289,156
Total Current Assets 15,215,200 15,224,892
Other Assets
Property, Plant and Equipment, Net 17,642,831 17,723,196
Total Other Assets 17,642,831 17,723,196
Total Assets $32,858,031 $32,948,088
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable $730,561 $661,653
Accrued Payroll and Employee Benefits 1,728,258 1,725,220
Program Fees Received In Advance - Other 1,590,853 1,272,028
Total Current Liabilities 4,049,672 3,658,901
Long-term Liabilities
Self-Insurance Liability and Other Reserves 129,464 410,442
Notes Payable 4,656,856 4,759,121
Total Long-Term Liabilities 4,786,320 5,169,563
Total Liabilities 8,835,992 8,828,464
Net Assels
Current Operations - YMCA 917,603 1,285,381
Current Cperations - Tipper, LLC (65,209) {1,389)
Current Operations (Restricted,Capital &
Endowment) (950,007) 707,831
Unrestricted/Tempararily/Permanently
Restricted 24,119,652 22,127,801
Total Net Assets 24,022,039 24,119,624

Total Liabilities And Net Assets $32,858,031 $32,948,088
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YMCA of Orange County

investment Activity
For the Four Months Ending April 30, 2018

YTD Actual
Beginning Balance $ 11,838,504
Interest 15,415
Dividends 67,874
Investment Valuation Change (72,113)
Short Term Gain {Loss) (12,247)
Long Term Gain (Loss) (24,669)
Less: Investment Fees {24,180)
Net Investment Income/(Loss) (49,920)
Ending Balance § 11,788,583

YTD Growth/(Decline) % -0.42%



Tipper, LLC

Profit & Loss Statement

For the Four Months Ending April 30, 2018

Revenue
1210 Facility Rental
Net Revenue Totals

Expense

2610 Telephone-Regular Service
2710 Postage

2845 Facility Maintenance

2410 Legal Fees

2450 Consulting Fees

2480 DP Service/Maint Contrct
2831 Electricity

2832 Gas

2833 Water and Sewer

2834 Refuse Collection

2843 Landscape Maint

2848 DNU Exterminator Service
2850 Real And Personal Taxes
2860 Property Management
2880 Property/Liability insurance
3620 Bank Fees

4810 Association Services

Total Operating Expenses
EBITDA
2890 Depreciation Expense

5215 Interest Expense-External
5610 Income Taxes Fed & State

Net Income/(Loss)

Actual % Rev
$121,113.09 100.00%
121,113.09 100.00%
1,046.82 0.86%
33.00 0.03%
17,616.74 14.55%
1,280.00 1.06%
B567.75 0.47%
300.00 0.25%
10,876.02 8.98%
1,237.35 1.02%
885.08 0.73%
729.63 0.60%
4,568.84 3.77%
110.00 0.09%
27,849.64 22.99%
3,804.26 3.14%
6,433.00 5.31%
45,00 0.04%
3,200.00 2.64%
80.583.13 66.54%
$40,529.96 33.46%
63,309.58 52.27%
40,829.57 33.71%
1,600.00 1.32%
($65,209.19) (53.84%)
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CARES COMMITTEE MEETING MINUTES
April 3, 2018
11:30 a.m.

Attendance: Mike Proud, Jeff McBride, John McCarty, Julia Stannard, Lisa Alonso,
Sarah Steffen, Michael Hahn, Dolores Daly, JoAnn DelLaHousaye

Absent: Julia Stannard, Jay Scott
The meeting was called to order at 11:48 a.m. Mike Proud gave the Invocation
TASK LIST WHO DATE DUE | DATE DONE

Introduce Sarah to key church leaders. Michael ASAP

H.
Make sure CARES program applications are filled out correctly. Sarah On-Going
Review minutes regarding what we originally promised Camp JoAnn Next
Agape. Meeting

Dolores, | Before
Call Camp Agape. Sarah, next

Jeff & meeting

Mike P
Work with Marketing on communicating CARES process & Sarah ASAP
getting events on a master calendar.
Talk with John Rochford about mirroring PDF with CARES. Sarah ASAP
Meet with Huntington & Newport Beach Branch. Michael ASAP

! & Julia
DECISIONS

Minutes of the December meeting were reviewed and approved. (M — Michael H,; S - Lisa A.;
all were in favor)

Going forward, CARES will meet quarterly rather than once per month.

Matt Svajda from Fiducia Community voted on as new CARES Committee member (M -
Michael H.; S - Lisa A.; all were in favor)

BUSINESS

Sarah had a meeting with Mike Proud and Jeff to discuss making the CARES Committee more like

the Program Development Fund. The PDF is similar to CARES except that it is not Christian based.

Jeff would like Sarah to move this plan forward as she has the leadership and experience with the PDF.
Dolores stated that the CARES Committee should act as the guide to make sure those who are asking for
funding meet the CARES standards, and what we want CARES to accomplish. Lisa said that from a
perception point, managing the CARES Committee and the PDF process the same way is best, Getting more
partnerships for CARES was discussed. Michael Hahn said that he would like to introduce Sarah to some
key church leaders to discuss potential partnerships. Jeff stated that we should let the staff come to us
and ask for funding, etc. for CARES projects. Lisa agreed and stated that committees and boards can get
too involved in the weeds with these types of projects which can mess up the process. Michael Hahn
agreed and stated that we as a committee should be overseers and not get caught up in the weeds.

Jeff said that we as an organization have been shifting from control to a more collaborative culture. Jeff
stated that the committee needs the freedom to say no to projects that we don't feel fit with the CARES
mission. Michael Hahn asked what the next steps are in making the CARES Committee process more like
the Program Development Fund. Jeff said that the process has already been established in the PDF.
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CARES COMMITTEE MEETING MINUTES
April 3, 2018
11:30 a.m.

He said that we should meet to see the presentations, and decide if we're going to support certain projects.
It was discussed and agreed upon that the CARES Committee will start meeting quarterly rather than once
a month. Sarah will work behind the scenes making sure the applications are filled out correctly. Sarah is
also the face of the CARES Committee and the Program Development Fund. leff suggested that we look at
- 5 presentations each quarter. Lisa stated that from an empioyee cuiture stand point, it’s really important
let the staff run with this, especially if we want to change the culture from control to collaboration. CARES
becomes the vetting and implementation committee. Mike Proud interjected that ultimately this strategy is
going to work its way through our branches. He suggested using Jimmy and Alison to help us identify other
branches that want to start a CARES program. Sarah suggested that we need an amendment to the
program option on the application so that everything doesn't need to go before the committee for approval
again when it’s just an amendment to a program that has already been approved. It was discussed that

an enhancement to a program that has already been approved by the committee could be approved by
Dolores only. Lisa thinks this is a good structure to move forward with.

Open applications were discussed. Currently, there are three open applications: Mentor Up; Camp Agape
& Mission Hills Church. Mike P. said that for Camp Agape, we need to look back at past minutes to verify
what we agreed to do for them. Jeff said that we should vet Camp Agape again - that we need to start
fresh., Dolores suggested that she, Sarah and Jeff have a call with Camp Agape before the next CARES
meeting. Jeff said that he wants Mike P. to be on that phone call too. Moving forward, applications need
to be in at least two weeks ahead of the next committee meeting. Sarah will revise the application,
deadlines, and meeting dates. Sarah will work with Marketing about how we communicate how we're
going to operate CARES going forward. Sarah will talk with John Rochford about mirroring PDF with
CARES.

Updates on Newport and Huntington Beach: Michael H. will coordinate with Julia S. to have a meeting with
Jimmy and Allison. Dolores said that Newport and Huntington Beach have both secured two Chaplains.
There is also a Chaplain handbook that Jay, Lisa and our HR department gave input for. The Chaplains will
get a free membership to the Y. There will be a welcome barbeque next month to welcome the new
Chaplains. Sarah is going to work with Marketing to get all of these types of events onto a master
calendar. Matt Svajda from Fudicia Community has been the person on the ground helping Alison and
Jimmy. Part of the CARES funding covers Matt’s fees. Sarah talked about possibly putting CARES as part
of the budget for Newport Beach & Huntington Beach. Mike P. asked if Matt should be a part of the CARES
Committee so that he can better understand our mission. Lisa said she feels that would make sense.
Everyone agreed that this is a good idea and voted for Matt to be on the CARES Committee.

Adjourned at 1:09
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YMCA OF ORANGE COUNTY

the

Audit Results

December 31, 2017

The following communication was prepared as part of our audit, has consequential limitations, and
is intended solely for the information and use of those charged with govemance (e.g., Board of

Trustess and Audit Committee) and, if appropriate, management of the Organization and is not WHITE NELSON DIEHL EVANS LLF

intended to be, and shall not be used by anyone other than these specified parties. Cortified Pullic Accountants 8 Consultants
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To the Board of Directors and Management of
YMCA of Orange County, Inc.

13821 Newport Ave. #200,

Tustin, CA 92780

We have completed our audit of the consolidated tinancial statements of the Young Men’s
Christian Association of Orange County and subsidiary (collectively the “Organization™) as of
and for the year ended December 31, 2017. This report includes communications required
under auditing standards generally accepted in the United States of America, as well as other
matters.

Our audit plan represented an approach responsive to the assessment of risk of material
misstatement in financial reporting for the Organization. Specifically, auditing standards
require us to:

e [Express an opinion on the December 31, 2017, consolidated financial statements of the
Organization.

e Issue communications required under auditing standards generally accepted in the
United States of America to assist the partners and management committee in
overseeing management’s financial reporting and disclosure process.

This communication is intended solely for the information and use of the board of directors,
management, and others within the Organization and is not intended to be, and should not be,
used by anyone other than these specified parties.

We appreciate the opportunity to serve your Organization and look forward to a continued
business relationship. If you have any questions, concerns, or accounting related matters we
can assist with, please do not hesitate to contact us.

§ o °
libhiZes Wedpn) Moidt Chona) LLP
Irvine, California
May 17,2018

2875 Michelle Drive, Suite 300, Irvine, CA 92606 * Tel: 714.978.1300 » Fax: 714.978.7893

Offices lpcated in Orange and San Diggo Counties

22/38



Summary of Our Audit Approach and Results

Our Approach

White Nelson Diehl Evans LLP’s audit approach focuses on areas of higher risk — the unique
characteristics of the Organization’s operating environment, the design effectiveness of your internal
controls and your financial statement amounts and disclosures. The objective is to express an opinion on
the conformity of your consolidated financial statements, in all material respects, with accounting
principles generally accepted in the United States of America.

Areas of Audit Emphasis

The principal areas of audit emphasis and results were as follows:

Management override of controls — No matters are reportable.
The risk that management may
override existing and functioning
accounting controls is an inherent risk
to the Organization.

Revenue recognition — Risk of error in No matters are reportable.

the recognition of revenue earned and
application of industry-specific rules.

Functional expense allocation — The No matters are reportable.
risk that management will improperly
allocate administrative expenses as
program expenses.

Cash Handling at Multiple Locations — No mafters are reportable.
Risk of misappropriation of cash due to
the nature of risk related to accepting
cash at multiple locations.

Net Assets — Risk that restricted assets No matters are reportable.
are not properly classified or
prematurity released from restriction.

WHITE NELSON DIEHL EVANS Page|2
Cerrified Public Accountants & Consultants Audit Results — December 31’ 2017
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Summary of Our Audit Approach and Results
(Continued)

Areas of Audit Emphasis (Continued)

Investment in Subsidiary — The risk No matters are reportable.
that management will improperly
identify all necessary eliminating
entries required for consolidation of
financial statements.

WHITE NI_‘;ISON DIEHL EVANS Page |3
Cartiihed Public Accnuptants & Consultants Audit Results — December 3] \ 2017
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Significant Estimates

The preparation of the consolidated financial statements requires considerable judgment because some
assets, liabilities, revenues and expenses are “estimated” based on management’s assumptions about
future outcomes. For example, the value of contributed assets is impacted by the condition of the assets.
Other estimates may be dependent on assumptions related to economic or environmental conditions,
regulatory reform or changes in industry trends.

Some estimates are inherently more difficult to evaluate and highly susceptible to variation because the
assumptions relating to future outcomes have a higher degree of uncertainty. To the extent future
outcomes are different than expected, management’s estimates are adjusted in future periods, sometimes
having a significant effect on subsequent period financial statements.

The following are considered to be significant estimates for the Organization:

o Allowance for Doubtful Accounts — Year-end receivables are examined by management to
evaluate aging of accounts, specific customer circumstances and likelihood of collectability in
order to estimate a balance that is likely not be collected.

¢« Value of Contributed Assets — Management estimates the fair market value of in-kind
contributions received based on price which the assets could be sold in a used goods marketplace
or based on the value of services that could be obtained in the marketplace.

o Useful Lives of Fixed Assets — Management estimates the useful lives of fixed assets to
determine the timeframe over which the assets will be depreciated.

¢ Contingent Losses — Management estimates the amount of liability to accrue for probable losses
as a result of legal proceedings.

We evaluated the key factors and assumptions used to develop the estimates above in determining that
they are reasonable in relation to the consolidated financial statements taken as a whole,

WHITE NELSON DIEHL EVANS Page | 4
Cartified Public Accountants & Consultants Audit Results — December 31 , 2017
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Accountant’s Opinion

Unmodified or “Clean” Opinion Issued on Consolidated Financial statements

We have audited the consolidated financial statements Young Men’s Christian Association of Orange
County and subsidiary for the year ended December 31, 2017, and have issued our report thereon dated
May 17, 2018. We have issued an unmodified or “clean” opinion, that the consolidated financial
statements of the Organization as of December 31, 2017 are fairly presented, in all material respects, in
accordance with accounting principles generally accepted in the United States of America.

B e R ————— —

WHITE NELSON DIEHL EVANS Page| 5
Cerrified Public Accounrants & Consultants Audit Results — December 31, 2017



Required Communications

Generally accepted auditing standards require the auditor to ensure those charged with governance
receive additional information regarding the scope and results of the audit that may assist you in
overseeing management’s financial reporting and disclosure process. Below, we summarize these
required communications.

Auditor’s Responsibilities under Auditing Standards Generally Accepted in the United States of
America (GAAS)

An audit performed in accordance with auditing standards generally accepted in the United States of
America is designed to obtain reasonable, rather than absolute, assurance about the consolidated
financial statements. In performing auditing procedures, we establish scopes of audit tests in relation to
the consolidated financial statements taken as a whole. Our engagement does not include a detailed audit
of every transaction. Our engagement letter more specifically describes our responsibilities.

These standards require communication of significant matters related to the consolidated financial
statement audit that are relevant to the responsibilities of those charged with governance in overseeing
the financial reporting process. Such matters are communicated in the remainder of this communication,
or have previously been communicated during other phases of the audit. The standards do not require
the auditor to design procedures for the purpose of identifying other matters to be communicated with
those charged with governance.

An audit of the consolidated financial statements does not relieve management or those charged with
governance of their responsibilities. Our engagement letter more specifically describes your
responsibilities.

Professional standards also require that we communicate the following information relating to our audit.

Qualn_‘anve Aspects of Accounting No matters are reportable.
Practices

» Significant accounting policies are
described in Note 1 of the
financial statements.

* We noted no transactions entered
into by the Organization during the
year for which there is a lack of
authoritative guidance or consensus.

e All significant transactions have
been recognized in the financial
statements in the proper period.

L
e e "
WHITE NELSON DIEHL EVANS Page |6
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Required Communications (Continued)

Commens

Qudlitative Aspects of Accounting
Practices (Continued)

e No new accounting policies were
adopted and the application of
existing policies was not changed
during 2017.

No matters are reportable.

Financial Statement Disclosures are
neutral, consistent, and clear

No matters are reportable.

Difficulties Encountered in Performing
the Audit

No matters are reportable.

Disagreements With Management

No matters are reportable.

Management Consultation With Other
Accountants

No matters are reportable.

Audit Adjustments
o During the course of any audit, an

auditor may propose adjustments
to financial statement amounts.
Management evaluates our
proposals and records those
adjustments that, in its judgment,
are required to prevent the
financial statements from being
materially misstated.

e Certain adjustments proposed
were not recorded because their
effects are not material.

Areas in which adjustments were proposed .

include:

Proposed Audit Adjustments Not Recorded
Appendix 2 contains a summary of
uncorrected misstatements we
aggregated during the current
engagement and pertaining to the latest
period presented that were determined
by management to be immaterial to the
financial statements as a whole.

WHITE NELSON DIEHL EVANS

Certified Public Accpunmapes & Consuliants

Page |7
Audit Results — December 31,2017



I9/3K

Required Communications (Continued)

Other Material Written Communications

We have requested certain representations from management that were included in the management
representation letter dated May 17, 2018.

In addition, Appendix 1 attached to this letter lists our comments relating to internal control matters
noted during the course of our audit.

b ___________________ . |

WHITE NELSON DIEHL EVANS Page | 8
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Accounting Standards Update

In May 2014, the FASB issued Accounting Standards Update (“ASU™) 2014-09, Revenue firom
Contracts with Customers (Topic 606). The ASU establishes new revenue recognition guidance (“ASC
6067), which replaces the current revenue recognition guidance. ASC 606 is a comprehensive revenue
recognition standard for virtually all industries, including those that previously followed industry-
specific guidance, such as the real estate, construction, and software industries. The core principle of
ASC 606 is to recognize revenue to depict the transfer of goods or services to customers in an amount
that reflects the consideration to which the entity expects to be entitled in exchange for those goods or
services. ASC 606 is effective for nonpublic companies for annual periods beginning after December 15,
2018, and interim periods within annual reporting periods beginning after December 15, 2019. Early
adoption is permitted, but no earlier than periods beginning after December 15, 2016. The Organization
is currently evaluating the impact of the provisions of ASC 606 on the presentation of its consolidated
financial statements.

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). The ASU amends a number of
aspects of lease accounting, including requiring lessees to recognize on their balance sheet a right-of-use
asset and a lease liability for all operating leases with a term of more than 12 months. For leases with a
term of 12 months or less, a lessee is permitted to make an accounting policy election by class of asset
not to recognize the right-of-use asset and lease liability. ASU 2016-02 is effective for fiscal years
beginning after December 15, 2019; however, early adoption is permitted. The Organization is currently
evaluating the impact of the provisions of ASU 2016-02 on its consolidated financial statements.

In June 2016, the FASB issued ASU 2016-13, Financial Instruments - Credit Losses (Topic 326).
ASU 2016-13 requires that credit losses on most financial assets measured at amortized cost and certain
other instruments be measured using an expected credit loss model (referred to as the current expected
credit loss model). The ASU also replaces the current accounting model for purchased credit impaired
loans and debt securities. Further, the ASU made certain targeted amendments to the existing
impairment model for available-for-sale debt securities. For nonpublic entities, including not-for-profit
entities and employee benefit plans within the scope of Topics 960-965 on plan accounting, the
amendments are effective for fiscal years beginning after December 15, 2020, and interim periods within
fiscal years beginning after December 15, 2021. The Organization is currently evaluating the impact of
the provisions of ASU 2016-13 on the presentation of its consolidated financial statements.

In August 2016, the FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958). ASU 2016-14
changes how a not-for-profit organization classifies its net assets, as well as the information it presents
in consolidated financial statements and notes about its liquidity, financial performance, and cash flows.
The ASU requires amended presentation and disclosures to help not-for-profit organizations provide
more relevant information about their resources (and the changes in those resources) to donors, grantors,
creditors, and other users. ASU 2016-14 is effective for fiscal years beginning after December 15, 2017,
and early application is permitted. The Organization is currently evaluating the impact of the provisions
of ASU 2016-14 on the presentation of its consolidated financial statements.

O —
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INTERNAL CONTROL RELATED MATTERS

In planning and performing our audit of the consolidated financial statements of Young Men’s
Christian Association of Orange County and subsidiary (the “Organization™) as of and for the
year ended December 31, 2017, in accordance with auditing standards generally accepted in the
United States of America, we considered the Organization’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the consolidated financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Organization’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be
prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in in
internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or combination of deficiencies, in internal control, that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. The items that we have considered to be significant deficiencies are detailed

below.

This communication is intended solely for the information and use of the board of directors,
management, and others within the Organization and is not intended to be, and should not be,
used by anyone other than these specified parties.

SIGNIFICANT DEFICIENCIES

Cash Receipts: Segregation of Duties

We noted that, though it is not a part of her regular duties, the individual who performs the
remote bank deposits has access to post cash receipts and also has access to the general ledger. A
lack of segregation of duties in this area indicates weaker internal controls and could result in
erroneous postings as well as create opportunities for fraudulent activities. We recommend that
this individual’s access to the post cash receipts be removed to strengthen the system of internal
control over accounts receivable and cash receipts.
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INTERNAL CONTROL RELATED MATTERS (CONTINUED)

SIGNIFICANT DEFICIENCIES (CONTINUED)

Cash Receipts: Segregation of Duties (Continued)

Management’s Response

There are some compensating factors to offset the risk but upon hiring another person in
accounting, likely in the next month, the remote deposit task will be shifted to another person.
Currently, cash is rarely received at the Association Office and all funds whether cash or check
are first received by another person who then gives it to the Senior Accountant for deposit. Cash
receipts are entered in the software by a different person and in some cases a software other than
Great Plains/Dynamics such as Daxko for Financial Development. In the other software, the cash
receipts are entered before giving the Senior Accountant the funds to deposit and she cannot
change the posting amounts in the other software. Cash receipts entered directly into Great
Plains/Dynamics are generally entered by someone other than the person doing the remote
deposit and in all cases must be reviewed and signed off by another party before posting.

Cash Disbursements: Segregation of Duties

During our audit we noted that the same individual who prints checks, controls the positive pay
exceptions list. Control over both printing checks and clearing positive pay exceptions provides
the opportunity for printing a fraudulent check, which may be cleared as an exception, without
being detected. We recommend that positive pay exceptions be cleared by someone who does
not have access to print checks.

Management’s Response

Effective April 2018, clearing the positive pay exceptions are being done by our Staff
Accountant who does not have access to print checks.

Cash Disbursements. Vendor Changes

During our audit, we noted that the individuals responsible for processing accounts payable can
also make changes to the vendor master file. We understand that the limited size of the
accounting department makes it impracticable to achieve an optimum segregation of duties.
However, the internal accounting controls could be strengthened if a vendor master file edit
report is reviewed periodically to ensure that improper edits are not being made, or the ability to
add vendors be limited to someone who is not responsible for processing accounts payable.

Management’s Response

We have contacted our software provider to see about creating a custom report to report on all
vendor master record additions, changes or deletions. This report will be reviewed periodically to
ensure the validity of all changes. If we find the report is not feasible then we will reassign
vendor master records to someone who is not responsible for accounts payable.

333K
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Appendix 2

Passed Journal Entries JE# 301
Known: To accrue commercial card chaiges as of 12/31117

N 3690 Misc Administrative Exp
% 7018 Accounts Payable (Accruals)
Total

Passed Journal Entries JE # 3072
Known: To record prior period adjustment to correct efrors caused by

recording and remowving assets through journal entry instead of the fixed
L4

8501 Current Fund Balance
i 1998 Gain on Sale of Assets
v 2890 Depreciation Expense

Total

36,327.00
36,327.00
36,327.00 36,327.00
178,253.00
70,667.00
107,586.00
178,253.00 178,253.00
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INDEPENDENT ACCOUNTANTS’ REPORT
AGREED-UPON PROCEDURES

Board of Directors
Young Men’s Christian Association of Orange County
Tustin, California

We have performed the procedures enumerated below, which were agreed to by the Young
Men’s Christian Association of Orange County (“YMCA™), solely to assist the YMCA with
respect to the extended-day childcare revenue earned by the YMCA and reported to the
Capistrano Unified School District (“CUSD™) during the year ended December 31, 2017.
YMCA’s management is responsible for the extended-day childcare revenue reported to CUSD.
The sufficiency of the procedures is solely the responsibility of the specified users of this report.
Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings are as follows:

1. We obtained a copy of the extended-day childcare revenue contract between the YMCA and
CUSD. We familiarized ourselves with specific conditions identified in this contract.

Results: We noted the following requirements applicable to the annual CUSD fee
calculation:

e The vendor (YMCA) shall pay CUSD 1 percent of annual gross receipts for any and all
extended-day childcare programs and additional programs operated in vendor-provided
classrooms on CUSD property or CUSD classrooms or buildings.

e The CUSD fee of 1 percent will be based upon a minimum annual gross receipt of not
less than $4,000,000.

2. We documented and analyzed the procedures used by the YMCA to properly track and report
gross receipts generated from programs operated from classrooms or buildings located on

CUSD property.

Results: Each program run by the YMCA is assigned a unique program code. All critical
information related to a program such as site, location, dates, time session information, fees,
and account number, is entered into a system defined table file in the Day Care Works
(“DCW?) system which is linked to this program code.

1

2875 Michelle Drive, Suite 300, Irvine, CA 92606 ¢ Tel: 714.978.1300 ¢ Fax: 714.978.7893

Offces located in Orange and San Diego Connties
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The general ledger number entered into the table file contains a field for branch number, as
well as the program code that allocates the revenue to the specific program and the
appropriate branch and department at which the program was offered. The table file does not
accept an invalid general ledger account number.

Each participant is enrolled by selecting the unique program codes assigned to the specific
program for which the participant is registering. On a monthly or daily basis, DCW will
calculate the total revenue due for each enrolled and active participant.

DCW generates a daily posting report that is reviewed by the YMCA staff at the
administrative office, which is posted to the general ledger. At the end of the year, the
finance staff compiles a summary of all revenues posted to the general ledger, making
adjustments for revenue generated from programs not operated from classrooms or buildings
located on CUSD property, and calculates the fee due to CUSD per agreement provisions.

. We obtained a summary schedule compiled by YMCA staff that documented the gross
annual revenue for the year ended December 31, 2017, for each of the branches (South Coast,
Saddleback Valley, Beach Cities, and YMCA Community Services) that operate programs
on CUSD property. We traced the gross revenues reflected on this summary schedule to
general ledger accounting records to determine if the revenue on the schedule agrees with the
accounting records.

Results: We found that the gross annual revenue on the summary schedule for the South
Coast, Saddleback Valley, Beach Cities, and YMCA Community Services branches agreed to
the general ledger accounting records of the YMCA for the year ended December 31, 2017.

. The summary schedule obtained for procedure 3. documented above reflected total gross
annual revenue obtained from the general ledger accounting records, non-CUSD revenue
eliminating adjustments, and adjusted gross annual revenue applicable to the CUSD fee base
for the year ended December 31, 2017. The non-CUSD revenue eliminating adjustments
reduced gross annual revenue by those revenues not generated by programs operating in
classrooms or buildings located on CUSD property. After these adjustments were made, the
adjusted gross annual revenue reflects only those revenues generated by programs operating
in classrooms or buildings located on CUSD property. We tested the eliminating adjustments
as follows:

e For all revenue classifications (i.e., contributions, membership fees, program fees, etc.),
which are eliminated 100 percent from the CUSD fee base, we analyzed the nature and
source of the revenue to determine if revenue was appropriately excluded.

¢ For revenue classifications where none or part of the revenue was eliminated
(seven accounts in the year ended December 31, 2017), we analyzed the details
supporting gross revenue for the accounts and reviewed for reasonableness to determine
if the portion of the revenue eliminated from the CUSD fee base was correct.

Results: We found that the YMCA included ail revenues generated by programs operating in
classrooms or buildings located on CUSD property.

2
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5. For those revenues determined to be applicable to the CUSD fee base in procedure 4. above,
we tested the general ledger accounting records supporting the amount of gross revenue for
the year ended December 31, 2017, to determine if gross revenues were correctly stated. We
selected two revenue accounts: Child Development Fees and Community Programs. For
these two revenue accounts, we judgmentally chose three months for each account and traced
the monthly revenue reported in the general ledger to the member management report, which
provides a detail of revenue posted to the general ledger by member.

Results: We found that for each monthly revenue amount tested for the year ended
December 31, 2017, the amounts recorded in the general ledger system agreed with the detail
accounting records of the member management system.

6. We traced the Child Development Fees reported in the general ledger for CUSD sites to the
general ledger used to prepare the financial statements for the year ended December 31,
2017, to determine if accounting records provided to perform the preceding procedures
agreed with the audited financial statements.

Results: We found that the accounting records provided by the YMCA to perform the
procedures outlined above agreed with the audited general ledger used to prepare the
financial statements for the year ended December 31, 2017.

7. We recalculated the total fee owed to CUSD from extended-day childcare revenues generated
by programs operating in classrooms or buildings located on CUSD property and compared
the fees owed with the fees paid by the YMCA to CUSD as of the date of this report (see
Attachment A).

Results: The fees due to CUSD for the year ended December 31, 2017, were calculated to be
$147,130.

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. We were not
engaged to, and did not, perform an aundit or review, the objective of which would be the
expression of an opinion or conclusion on the specified elements, accounts, or items.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

This report is intended solely for the use of the YMCA and CUSD and is not intended to be, and
should not be, used by anyone other than those specified parties.

Lkt Fbpn) Hidt Chpna) 207

Irvine, California
May 17, 2018
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF ORANGE COUNTY
ATTACHMENT A
CAPISTRANO UNIFIED SCHOOL DISTRICT FEE CALCULATION
YEAR ENDED DECEMBER 31, 2017

Fee for Base
Year Ended
December 31, 2017

Revenue Source:

Child Development Fee $ 15,335,723
Child Care Administration Fee 142,450
Promotions (37,146)
Multichild Discounts (291,800)
Employee Discounts (71,271)
Scholarships Awarded (513,897)
Community Programs 148,927
Total Revenue 14,712,986
CUSD % Fee Rate 1.0%
Fee Due to CUSD $ 147,130
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Approval of YUSA Resolution
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YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Dolores Daly, COO

RECOMMENDATION:

The Board of Directors approves the Resolution required by YMCA of the USA
entitled YMCA Child Protection and Aquatic Safety Board Resolution.

REASON FOR ACTION:

YMCA of the USA’s National Council Constitution now requires all YMCA’s to
be in compliance with the YMCA Child Protection and Aquatics Safety
Membership Qualification by December 31, 2018. The new membership
qualification, which has been be added to Article 1I, Section 2 of the National
Council Constitution, reads as follows: “(k) Which annually certifies that,
notwithstanding its local autonomy, the member association meets child
abuse prevention and aquatics safety practices specified by the National
Board.

This is a requirement of YMCA of the USA.

FINANCIAL IMPACT AND FUNDING SOURCE:

Y
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None
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YMCA CHILD PROTECTION AND AQUATIC SAFETY BOARD RESOLUTION
For Certification Year 2018

BE IT RESOLVED, that the Board of Directors of the (YMCA) /MM i of Otanae . (] & mea/
Association # (2 35 does hereby certify that our assocnatlbn complies with the foﬂéwmg practicesl

* Our association completes a comprehensive child abuse prevention self-assessment, administered by a
YMCA of the USA-approved vendor, at least every two (2) years.

» Our association has a policy requiring criminal background checks on staff and volunteers. We conduct
background checks in compliance with applicable laws.

+ Our association provides and requires training for staff and volunteers on preventing and responding to
child abuse.

» Our association requires staff and volunteers to report child abuse in compliance with applicable laws.

¢ Our asseciation has a policy requiring screening of members against a national sex offender registry. We
screen in compliance with applicable laws.

» Our association follows a written protocol on how to respond when a member is identified as a registered
sex offender. Our protocol complies with applicable laws.

 Our association complies with all applicable aquatic and safety codes and regulations established by state
and local authorities. If local or state regulatory codes do not exist, our association complies with the
standards found in the Centers for Disease Control and Prevention’s Model Aquatic Health Code.

 Our association has a written aquatic safety plan as outlined in YMCA of the USA’s Aquatic Safety
Guidelines for Ys, and our lifeguards are certified, trained, tested and deployed.

Thi Resolutiora’luas adopted by the Board of Directors at a duly constituted meeting held on
dl @l , 2018, at which the resolution was approved.

Signature of Board Chair Signature of Board Secretary (or other designated
Board officer)

(?\ogcmf\&/m/@um) Michae] Huha

Printed Name of Board Chair | Prmted Name of Board Secretary (or other designated
Board officer)

S/J_i/ | S L,w/ e

Date Date

Signature of Chief Executive Officer

e 8C MRt e Printed Name of Chief Executive Officer
‘S/Q-“"I) ! g Date

Properly executed Resolution is due to YMCA of the USA no later than January 31, 2019.
Send in PDF format to: cms.info@ymca.net
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Action

Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Pomona General Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
the transfer of general funds in the 22600 Sunset Crossing account from
Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for 22600 Sunset Crossing general funds. To transfer
the final assets the YMCA of Orange County needs to open an account with
Morgan Stanley to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $108,058 as of statement dated April 30, 2018

Y
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Action

Item

Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Pomona General Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open an account for the transfer of general funds in the 22600 Sunset Crossing
account from Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA., Pomona Valley YMCA has a Morgan Stanley
account specifically for 22600 Sunset Crossing general funds. To transfer

the final assets the YMCA of Orange County needs to open an account with
Morgan Stanley to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $108,058 as of statement of April 30, 2018

Y
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Branch No, Account No. Financial Advisor No.

Authorized Persons and Enabling
Resolutions for Corporations

In censideration of Morgan Stanley Smith Barney LLC (“MSSB”) opening and/or maintaining one or mote accounts for the corperation
named below, 1, the undersigned duly authorized officer, hereby certifies and agrees as follows:

1. General Information
The full legal name of the corporatign (the “Corporation”) to which this document applies is:

N%Ql%{?\‘@ﬂofne fltﬁ OC raﬁl\-gig_a;ﬂ C;\)S(SC’(%;Q'%;‘CORPORMIGN OR

IN-US. JURISDICTION

2. Authorized Persons

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). These privileges include, but ate not limited to, the authority to make distributions (e.g., of cash
or sccuriries) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

1f MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following;: (a) choose which instructions to follow
and which to disregard; {b) suspend all activity in the account until written instructions signed by all Authorized Persons are received;

(c) close the account and deliver all securities and other property, net of debits or liabilities, to the address of record; and/or (d) take other
action deemed necessary to protect the interests of MSSB.

(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END OF THIS DOCUMENT,)

e McRade,

PRIMARY RESIDENCE: ADDRESS

NAME
QAT URE SOCIAL SECURITY NUMBER DATE OF BIRTH
L]
;58 ce Krchhder
NAME PRIMARY RESIDENCE: ADDRESS
At i SOCIAL SECURITY NUMBER DATE OF 8IRTH
NAME SaiNAFY FEED
SOCIAL SECURITY NUMBER DATE OF BIRTH
A
SOCIAL SECURITY NUMBER DATE OF BIRTH TNE
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3. Enabling Resolutions

The following is a full, true and correct copy of Resolutions duly and regularly adopred by vote of the Board of Directors of the
Corporarion. Such Resolutions have not been rescinded or modified and are in full force and effect.

RESOLVED:

FIRST, that the Authorized Persons are, and cach of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one or more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates (“Account™), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including short selling), possessing, transferring, exchanging, borrowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, fururcs,
commeodities, commodity futures and/or options on futures, certificates of depaosits, mortgages, cvidence of indebtedness, commercial
paper, and interests of any and every kind and nature whatsoever, secured and unsecured, whether represented by trust, participating and/or
other certificates or otherwise.

SECOND, that, without obligation on MSSB's part 1o inquire, instructions or actions, by any Authorized Person shall individually have the
fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority to:

1) give written or oral instructions to MSSB with respect to any securities in, or transacrion or service offered in connection with,

the Account;

2} deposit or withdraw money, securities and other property of the Corporation to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corparation;

4} bind the Corporation to any contract, arrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Corporation;

6) endorse any securitics in order to pass ownership thereof or for any other purpose;

7} direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of atrorney and enter into contracts and agreements, including but not limited to any MSSB account agreements
and documentation relating to any debit or credit card, the checkwriting privilege, online services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any decumentation permitred or contemplated by such agreements, products and services, and to affix the corporate seal to
same when necessary;

9} direct MSSB to surrender securities to the proper agent or party for the purposc of effecting any exchange or conversion, or otherwise; and

10) take any and all action action in cannection with the Account deemed necessary or desirable by any Authorized Person,

THIRD, that any Authorized Person may appoint any person(s) (“Designated Peesons”) to: (1) conduct trading in the Account; (2) endorse
any securities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment
and/or transfer necessary or proper to pass title to such securities; (3) sign checks (in which event, the signature of the Designated Petson shall
promptly be provided on any applicable signatute card upon request by MSSB); (4) use any associated debit or credit card (where available);
ot (3) provide instructions to effect electronic fund rransfers.

FOURTH, that each Authorized Person is empowered and authorized to do all things each deems necessary or desirable to implement the
foregoing Resolutions.

FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.
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SIXTH, that the Secretary of Corporation (or other duly designated officer) is hereby authorized and empowered to certify to MSSB, under
the seal of the Corporation or otherwise:

(a) a true, correct and complete copy of these Resolutions;
(b) specimen signarures of each Authorized Person and each Designated Person empowered by these Resolutions, if so requested by MSSB;

{c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory to MSSB) thar the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limitation has been imposed upon such powers by constitution, statute, regulation,
charter, by-law or otherwise.

SEVENTH, thar MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written notice of an amendment, modification or rescission of such Resolutions or certification. Further

resolved that MSSB shall not be liable for any acrion raken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB's actual receipt of written notice of the rermination or impairment of such person’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved that the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or ourside the scope of the Corporation’s powers, if such transaction was authorized by any of the Authorized Persons or

Designared Persons.

EIGHTH, that in the event of any change in the office or powers of persons hereby empoweted, the secretary (or other duly designated

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminate the powers of

the persons previously authorized and empower the persons thereby substituted in accordance with all the provisions of these

Corporate Resolutions.

NINTH, thar the Corporation hereby authorizes MSSB to charge any amount due to MSSB under any arrangement with the Corporation,

against any o all of the accounts and other property of the Corporarion held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay to MSSB by checks
and/or drafts drawn upan the funds of the Corporation such sums as may be necessary to discharge the Corporation’s obligations to MSSB,

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation.

The following three (3) resolutions are applicable only to Native American Tribes:
ELEVENTH, that Scction 15 of the Client Agreement is modified to include the following language: The Tribe agrees:

{a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates {collectively, “MSSB™), as further described in Section 15 of the
Client Agreement;

{b) that such arbitration shall provide final and binding resolution of any dispute between the parties;

() that the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and to enforce an
arbitration award;

(d) that the waivers of sovereign immunity and of the right to demand exhaustion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(e) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to voluntarily comply, the Tribe waives its sovereign immunity from any final judgment or order of a court of competent
jurisdiction enforcing an arbitration award.
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TWELFTH, thar the Tribe certifies that none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, ot paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constiture (a) funds held by the United States in crust for the Tribe or for members of the Tribe, or {b) funds obrained by the
Tribe from the United States of America or any State government or agency for the purpose of carrying ou projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant to one or more guarantee
contracts with the United States Department of Housing and Urban Development (“HUD”), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 {25 U.S.C. 4101 etseq.).

THIRTEENTH, that the Tribe certifics, to the extent the Tribe is investing funds that are part of a tribal trust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depositoty agreement, that investment instructions provided by the
Tribe to MSSB with respect to such funds will comply with all legal requirements applicable to such funds,

4. Certification of the Duly Authorized Officer of the Corporation

I hereby certify that { am the Duly Authorized Officer of the Corporation named above, a corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.S. jurisdiction, that the Corporation is in good standing and qualified ro do business
in this state or other non-U.S. jurisdiction. I further certify that the Resolutions herein are a true, correct and complete copy of Resolutions
duly adopted at a meeting of the Board of Directors of the Corporation held on the date specified below, at which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by-laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOF, I have hereunto affixed my hand (and the seal of the Corporation).
PRINT NAME OF DULY AUTHORIZED OFFICER
SIGNATURE OF DULY AUTHCRIZED OFFICER DATE (MM/DDAYYYY) DATE OF MEETING GF BOARD OF DIRECTORS

5. Authority of the Corporatc Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authotized Officer, whose name appears above in the Cerrification, has been duly
elected to and now holds that office and that the signature appearing opposite his or her name is his or her true signature.

SIGNATURE OF CERTIFYING PARTY DATE (MM/DD/YYYY)

© 2014 Morgan Stanley Smith Bamey LLC. Member SIPC.
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Action

Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Pomona Campership Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEQ
Joyce Kirchhofer, CFO
RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
the transfer of campership funds from Pomona Valley YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for campership funds. To transfer the final assets the

YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $23,312 as of statement dated April 30, 2018

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY

1862



1962

BIFOEERILIE §D AN DYN asnavvy
6402 I

(8T0Z/0) QSNrvy
SINNOZ0Y SNOLLYIIOSSY ILYHOSEODNIND ONY SNOI IVH0440D 'SdIHSN0 [INd0Nd 3108
“SALILNG ALNIAYIT GILINT "SAIHSHIN LEV B0 INIWITHDY LNID ONY NOLLYOM ddv ANNODIY

1002) 937407 N "I L "TRIZ J0 39 wnsoss2, nasdg) s sdaassiug o3 panebhay spour andosddy Jupiao,g y eopoury SopusypBosug pue Sun ayr,;

$53400Y TivNI (SHIIANNK 3NOH .
di2 TS AR nﬂmtgﬂﬂzﬂ:ﬁ! ‘_
HINAHO LNMOOIY HOHAVIHESNOI L 13H JOWENOZILSIML 30 IHYN ;
BEIHAAY T¥WI (ERIBHNK IHOHS
diz auvis AD SSIUTY INITIVW
HINAME IHNIKKIY KA HSND| LY 13M JOWINOD Q31SNHL JO INVN
_ BS36AQY W3 ISRIENAN INOHS
_ az alvis AlD ESIUTAY DRIV |
_ T - zuz—sn E:g E;Ig,kimz . . o - »...wq“—zou TALSNKL 40 INYN )
JeS P Ran )
SSILA0Y W3 (SWFEHNN INOHS :
4z AUNLS A S53400Y DRIV
HINMO INNOIDY HIHMAHEND LN 13H JQVENDD T3L13NML 40 INWK i
S - |..._H...H 7 ..[ _.Iwm..am m— T 4..»!.]4.:.\|uivlm| .vr...-u»l_,!\#..:..i A .‘ = .m

w0 pansanbas uopeULIO)U] Sy Y sn apraord aswlg

‘oneidorddr waap am Jopaa AUT T S3TIV0) PRSI N0L SO D0 IDRINA2 KB 2 “paIs) ArE s15e1ua7) polsniy, ajdnmu sy mojpq poasy
(£)3RM0T) padsTLI 241 1IN0 00 *2[NLT 10 USEmiEoa we) fq parmlio ssour *porediiyqo rou me “pomone 5 dojweg ey ‘IR aned uo
SUOISTIOP MTU 61 HPOYINE 0 LuT 10 wonEmseyane Fulpen (sporuoy) Ppassng), mod auesi 100 sr0p uopEzICENY DRINGT) PRISTLT ST
LYUNEL) Spoamy Aoz Limpu] jerusuy

Iy Jo sy 2 g pantuaad Ao S 10 AHUIENE Jo 1asod ¥ J0 19p[oY 10 215011 10anaxd *ueipend peda) Aue jo Anuapt o 1epue
"SNIBLS Y1[E3 ‘UORTULILIT] I3RIUCD JUBLIND 100 §o soyiaads o1 wryuon ‘wonenopdxs [moueny apqissor] SSUPPE 01 1PI0 U} ($jaunaode
oL 10/pUE o4 Nage UOUBULIG) U SSOPSIP PUE (SAIRIUCT) PN oA DEUC) 0 ‘ajns 1o uopemdar ey opyeoydde Aq pasmba

SI[UT UORIZSIP N0 Uy *PITLICHINE 51 AJUTIS UFAIOW TEYa PURISIOPUT. g J9PJO 10 38t Jo 869K § [ [ENPIAIPY] UE 3 I5TW {spamuory
PN INOE *{ AFEIU0T) POWTUL, ) (S)UDSIA 1EIUGD PRSI INOK $B MOJK] Pasy] (5)cosiod 3 arend)sap no *uensas snp fumopdwen g

(Ieucpido) uopEZHOYINY PEJUOT paISNIL

nod yia diysuopgar B omuin 1o wunoesse ue yado o1 I[qEaq 101 Aewr Lajueg wediopy “popiaad 10 5 vopEULIONE 10 UOURTIINOND
paymbar je 3] "uorvewg; 2o woy 0P [EUCIHPRE J0f H5E ‘UORASIP o up e am apdosdde sy Zeapr med dusa o1 pasn q
1[4 LOQEWIO)IE SIT, ORFULIONUE LOLEIYRUIP! S3tho pur @pqraidde se) N1 1SS *(B1qeaydde se) quiq Jo swp “sappe () 'oured nod
10y 3R [ om Kajueag UESiopy g dIYSUOIRT JOWOISTID MDLE ¥ 02u) S37US JO JURGI0E MG B Uad0 Nos DI tnad rop sumour s TEgA,

apueg wedopy ypm

UiySUOLIZ|ar UIOLSA) ® SOTJST|qEsSD 10 TUoaTE e st TEqL TORTI{ISUS SO [EAPIATPLT YEd SYRUSPT 1E1]) UORIELLILIU) PS020T PUs AjL30s

‘UG 03 sUORIMILsUy [erwENy 57 (P soambor me] [eapay sk Supapune] dovors pue wsioLm o Surpumy ag 1By ruwnsacd
5 3t dpy af sdiysuspepes son = Sumsqrss Jo oo e = Suymsd 10} d anoqe d

P I Jup T

83RON A2V 10IY1vd YSN

o) Qm.jﬂééﬂ ~AQWQ

BT SEEGLTE 5D AN

OVN qsnavvy
£40 T 30

o B EEEIHm
SLNMOIV SNOLLYIDOSSY Q3LVHOSHOINING ONY SNOLLYHOLHOD ‘SdIHSHOLIHJON 3105

S3ILULNI ALMISYT G3LIAN *SAIHSEINLE YA H0d LNIW334DY N3N NV NOLYIM de¥ LNNOOY

SRR PR} P PRI SUCGAPSTING T A0 entr ) 1w U RS Uy

PF UROT 40 1y sompY np g oy 1Py jony ¥ 5 Surado am o spuee ov), R0 ST 1) 030 4do e pur sosT

annsopsi() upagy £ 8 e oo MR e o PO 0T ) Junazoe o ot it sapracud “amsapa Ao pue uogeu gLy g

“uado Uiz Sty G prm L5p| 00y Dotz uneody yueuadug g g sy P oo el o g SuoppULS e fursy oy yuey 9 wausuy uop) aqp,,
“PaBaT mitoum: pdpupid 4 g s ay =

A -4 FVRLIL "3 T iy P AT [F UG PRSI OULTE 00 UM

oy . 0q pamnseien i ane pur.uotntsta Szaugedap e ju o U 5 1sodsf i 2 AT G 11 0 SONQK] NS g Ty S g o d

St ramouy aue anton o Y a4 P siplop AT fegepe) Mooy oy yEbany oemipsmed aselap o sy panTalTg Y Y S s Sy v
650 0 S s oopes pu sy pactg e i AT 34 "y 240, e ¢ bokt “mrap-ztosy pesssiial o n [y e ey Dpnag uiliopy

“JUNOIOT UR UO 13ESUTH 30 MITA

53 PIZHOINE 1 10 12U UE 1e nod gy uo-uds aupugy Ajues vediopy odus v ydnonp sujjuo passacse 3q uro mawaes PoIEpljosuE

o Supuey wnoasy Y dnore yury mosey ue u Papopul Sy fo NI 4] (SHOUMO IUNOIGE 13410 YoNs 01 Paplawd ag

NN wonEwIONU! [epuFUL PUE [Buosd mad 'sIage A pousn (SIUN0IIE Yiow (SUR0OE mod V1] NOA J1 343 PumsIcpUT NOE W

e 5o[01 gt xaqaa B papraoad L 10 SN§E apgp aary Ipy3 dneary yur] MO0V e oa sTumooo Ppe o1 1sanbol o noy,

‘(e)aniossy unol Jupzsnsas rpsy fapuvrg uvSaopy sz Fupovyuos

g a3ra0s spq3 fo mmo-sdo Aow nod eopesag Suryury suneazy 7 2yt fo a3 PP 4p1 02 fystct Jas op rod Jf -adopaus opurs v
93U PITEPLOSUOD 3] Ik SIS 1EN0IDE PAU] TP [[B JuaALes 1un0238 1xau nad jo 1dpoa wadp) *apds Jusmels Suymoyoy
aya Sump poppe oq jis 1Unoooe Aou 33 e nued BupsLApE JUaLEaTeLs aunasoe mod uo afessow g aag [1t mod *dnoiry ury unodsy ue v
PIPPE 51 3UNO33E 31 510§4 yny *Hurppur | JUNB0SY ARewoE Jof 2[qrhp S8 PIYITIIP] Ua2( sy Juncoos oE IO 22pAL3S ST 20 Jdreys ou
55 22U "%asg Bupur] iunecay spemonme s dueg ueliopy o1 139iqns 3q [ { dnossy qurg U2y} (HNLL 0 (NS pue wstapy
[EIFUBUL] "L|oURIq $SAIPPE SUIfEUr MUES D4 Y71 SUNGITY TUNOIIT PaY Uy k0 jo amjes oy Jupmoys afed Lrewwns & g Yeapay
Pareprjugn0> e up ‘adojaaua aduis ¢ wy ssyafor vopeniop o adw 1apa U susLzNEs 1un020e [N sasea 01 nod saue
2914195 Fupjury semoooy ang) o1aag Tupjur TUM0TY HUEWOINE GE S350 2 24133 NoA siunprew xesedss yo ogume ayy Fyupuw of
Fo1aiag Supjur Junoady

*SUOISIDA JTRONID[A Yams A4 punoq a4 o1 sk nok

“Aouerg vediopy 4q pasordde poLpym uomaap 1an dur Ay 10 {,¢1],) ey P 21qerzed “opunsaey 4q p pasmbos
2110 10 08y Uy 31 3o Adua parnsoxs e yusswes NoA 3] 'NLL 10 NSS 91 A1 30 spacid PUE ‘UGRIYRII KT 3N 01 1SILTE
S[ 15T U] Yey ‘uomeordde spp u) pue spyriew Suiuado suncaoe mod uy paureIuca Ak Tey SOINSO[NTP UEAY SUE PUB '3A10M
01 poaa[3 aey NOA $33pA13s ATe[[Iaue due ( suswandy juayy,) momoardy auary {ADuEIg wedopy ) oy Adumg yanug Sojumg
uediopy M jo swopIpUes pue sl sy 01 3nde pue po sdraoos aFpapmoLisoe 1w 2w 1pR3 *(§)10M000% 0K LK pue uxdo of
uopeoyddy siu| noqy uojjeLmom) Juepodw]

“Bujuado are nod 34y umodae agiads I o3 snjdefe yeq1 uopesgRID

g 00 WwuosaSe ue se 534128 A|uo (s)armurnie mod—siunooe S yo doiea B uads oL pesn aq wea nonex|dde s ST TON 3SVIId
§Pa0D) mod au) yusunardy 3o PIYIRIE Jp upsos seay] ~afed sy yaps uruess g-1 sl vamor W Y

-g 5ed 1o parvuBisap arotm s1ep pur udis wnw (syzosiad pamotpne [y g

~(sapoa dunawa 10y  ofed 20s) g sfed 1o apos Fupodar vy 1y sdwovs Jofpur apod saded adusaxa ayr sarea *ojgqeogdde 3y p

g 9%ed u0 A11ud 21 o Joquink] vonEIPRUIPY KET Y 1A 10 apraoxd pur swew 2y Jauy ¢

g 9ded o Sz s go ssaappe o) Ty s1ud PUE vopesksseyy KEL mapa epdordde ap wopg T

“pawnAy pue paudis oq o1 P SIBULE dsaauiup) 20y
upeLy pue sapyedpmngy sof sucimjossy Surqeuy pue suosiag pasoymy areiedas 2 20 sonpws payrodioomun 10 SIUROY o
‘ot pue poudhs

29 01 1UANM0P snoprsodiary so) syonmiasyy Buljqruy PUR uasiog przpoyny tesrdss ag aimbaz suoptsadioa 07 SUNODYY o
"¢ 40 p 33 o nowsos aepdoadde sy uy AU a1 Jo duzen 3 waws ‘adiy Anus ayu ue fupuadagy
z(sjrunoace maf yo Fuyssanord 1dwoad ssmsua oy
subganAsu|
siakedxe] g 104 sJunoaoy diosujun

HEL v Py

pue suogeiodiod *sdysioiapidold ejos ‘sannug Anqer) payw] ‘sdiysmupey 104
1wRwW2218y 1ua)) pue uoneorddy Junoooy

DN JOSIApY [ERaLELY 0N WRCOTY O Y

v 51 ot g Asueis uebiopy

Jo sy 27



W62

BP0 EEESLIE 33 AN Al
640 ¥ 39vd aum asng

{STOZ/¥D} OSNEVYY
SLNNOADY SO LYID0SSY QLVHOSHOONINA ONY SNOLYHOZEOD "SdIHSH01T14d0Nd 7108
*SAILLN ALFIEVIT G3LIAIT 'SdIHSHIN YA MO LNIWIIHTY LNIND ONY NOLLYIMdey LNNCIY

‘anadosdds swaop Adpuesg wediopy yoym wanor 12110 2YEI (P) IW/PUE {pro3az

30 SSUPPE L 01 “SaLegey] 10 SGEP J0 1u haadoy Y10 10 S|UOLL Spuny E s PUE IUTIGIOE Syi ssop {3) PIARIN AE sared
[P22093 [je Aq pouts suOEONIISUL UM JAUN JuNo0T s 1) aapaze [je puodsns {g) ipredosp o1 qorgm pue majjoy 00 swoponsu yowgm
ssooya (v} :urmoyjog 3 jo us op sew dopumg uefliopy 9surmd paousd slaue o sisisiu 1o sonuaLag g g 11gues 2y souired
[esawod 3u0 wol suopanae $2A3|aq AjqRnoses: 10 ‘sued [raua8 at0w so uaw woxy suapannst) Sunoryuos amoar Aueig urdiopy 4
“IINOU UILILLA YINS 70 12038 [ENIXE 1U3sqE nuyopus moweogsiany SIQ JO Aupyjea panunuoo 3y ue A1 few dpueig uefiopy UGN
S Uf apew suoREIesarda 9 121k GEHAIEW PMA3 YPIYM MDA oo Aue 30 yauned p1ausd s e 3o womppe sy Tamzed [eao0ad s

o & it | 10 ‘[EaNEIPLILM 1301 "GIRIp o o “Bunatm v Aajurg weiliopy fnou Aprvpaan o) 3a0fe woured pezaual oy
“{5)1uncade sys 10 dny 2l 33 120350 §o vopyey o1 aaaing iy ydeadesred si jo sucisaond dy) -wonmaynky

FIA WO DIT|2: PIRUATOD WOS] IS ABU YR 595UBXD PUE SINIQH] *Sunnep Aue 10 (s)auised [piousd fur o JGEINGLITE LOLSTWO

30 UOHININUL *GOIT AUT WIOLY dSLe Avw o1y sasuadxa pue sy qey

*SIUTRD ||B PUE AU tioyy SS|UIIBY WIYL J0 3RS PJOY 0t puE
=0fapdus pur suSisse "L0s5I3Ns SHRIE SUEMHIqns 811 Yaurng wEiopy Auuopi Affeaoass pue Ao o1 sl sanied pousd ay,
“(S)wenoase sy Tupiazas
20 AL 3¢ AD[uesy KETIOW U1 PAIAYIP §| LUREICAII 1] JO IIROT TIUM JHUN 3010] LY UrEWRL R4S PAIYu0D Agara Ayaane i)
“auope suren s saued [212u38 oy ) a1am (s)1umasae A g se dpaapdueos pue Afjny se Lopeng uefiop s [EIP O Y
pue t2wes yo sucisisond
YL 30 AU JATM 10 AJIPOME “EuILIAL 0) prrE “dfjesauad (spaunosos 2 0 snem Auoffasoy ay 3o Lue o1 Fupepa smowon e Afew 0] g
idiysranieg sy go duadosd ynm Jeom aususled sinoss o1 PUE seljyy s pur dapueg urdiop moy fHuow e o1
HEPUNU208 N woyy pus 0 pupy 41940 jo A13adord pur sanKND3s AIuOW MEIPYIM puE nsodap o ¢
FUOUESIUTITLIIGS S0 PUT S20U0T afes pue asmuaand 'STULuaiens 10nose ‘stodss suopeumyLras 'sondu ‘SPURLIAP JARNA 01 T
PEIMIDYI0 10 UHIEW U0 'Sa1mads M0 PUT spUTY feranw ‘st snopard ‘suopdo Apouuos pue SIHPHULO
“suondo 1g3p *suondo Lunbs wpuoy 'spro1s Kajueg ueliopy YInory "uy [Eap sty pur (sa)es 1os Suprpimy (as “ngq oy -[
dnjsIauLRg 3yt 3o yeyaq uo Ayroyane iy seif Jawred [Easys
\[PED IRYL paoo Ajpaaass pue Apuiol sisuised [owsd o ( diysiomeg o) ssawmand pesousd ayp ||e ave paudszopun aip oIy M FO daOqE
pawreu diyssavued [eausd pazpucizo Ajnp Y1 fo Uy AR uy aunooos ur Jujuruienr pue Suusdo Aueg uediopy 0 ucurIspIsIOD UL

5 drqerampred peaauad oqy o amrew oy any,
uopeayes diysiaupey |rIeuay

"SIUTA2IT [EUVLIPPE Yans 03 ApdiE [eqs suor dus pus suonEzLIOUME SUOBIPLOI *su) M) Jo v reg sarde Ty
nog “asade powey digsowondord 2105 agr Jo awen sy up soumonae Aue a1 uopBIYeT) sy Adde Lew Lpueig ueiop e sade -
DL LA L8 30 3dia503 [enioe 1SR WRIUGSpUL TOURIGAT) ST J0 AUPIPA panubace A uo Apy dew peg vehopy diysimsudord
0% 21 Jo J[eNaq) uo 0¥ o1 dpowpne wwaid st ANs o vosiad 1010 Lue y Huuum ue puE oueape U Hopurg wediopy goou arsade 3
"I WL Yo1s yo 3d}a021 [erase Jussqe Kmugopur uouYIay SIE 3O AjpI[ea PANUHTOD Jp va fjan Lo Asjueng uskopy
YUY SIYL U APk Ton 108 Afyey PO gtk 10342 Jaya At 1o ‘dysrorourdosd a7os aga yo Jneyag uo 0w
U1 PIIOHNE £1AU3 10 uosd oo Lue jo A1poqns ay 10 Apopne mod o sduep due jo Jupm up A3juesg oy Anou o oude ¢

wh

*(8)}uneadR 3 6 UONBUTWIN oy agams [reys ydesdnred syl go suoisiacad M UOWEIIT
SH UG 22U PANUITIO oY SHE s Yapgs sasuadsa PUB sspyjiyey ‘swrmego 7 pu Aue 1o “drsacsapdead 2[05 Y1 30 J[EYPG 1O Ve
o1 pazpomne Lpua 10 vogixd 1010 AUE 10 Rok ol ($19)5REL PUE SIOITGLNIG) *SUONINQINSTP *S[EMPIPLAIA ‘SIUIWISIAN] O PATE[I
SUUINIE] 01 BRLIUI 10U 10y “Fuspnppuy suononusul Bundasar woay aee dem yoigm ssuadis PUE SIT[IG] ‘SUULEPD ||B pUE Aure
WIS SSATLITL] WS §O YIS Ploy pue dwa pue sufisse ‘saIe|Lye Sonmpisqns a1 Wopreg wEBiop 4iespu o 9l 7
aanqe pawen diyswasidasd aor 51 §o 1m0 2108 Iyt 3k nod ey Ano
Aoy ‘poudistapun
oy 'nod ‘anqr pawey dijeoroudoad ojos ayy 1af 5IUM02IE 230w 30 30 Furuirurew pue Fupusda Aaursg urlropy yu UOHEIIpISEOD U]

a1 dyqeamaradoad ajos axp o suren ymy sy
ucnesypia) diysiopaudaly ajog

L0 EEESLTE 8D AN TwN aSNavyy
540°€ 30vd

{HI0¢A0) aSnavvy
BLKNODOY SNOLYIDOSSY J3LYE OdYGININ ONY SNOILYE0dHOD “SdIHSHO0LIMdAN S T108
'SIILILNG ALIIEYIT GALINIT 'SINSHIN LMY HOd INFNIFHOV LNIITD ONY NOILYO dd¥ LNNODDY

“Sa31li ymadsar ey g0 u3ord S s T PRCHA0NS ST 3G PUE ST
<ned-{utc g, TS sequispy TY[L 4umg it S weiiopy oy possyn s ] parsadiudug | T PIEHICRY J0 syma
parada e R pus pav: yRISTY “pciodsora] [IODEA] pay AT Ly 3gusal| ¥ o) e Veu e 4] 49 panest i piety aigeq) Saue ucliopy ayp .
SPUAY jtati Enprous d3Tour F U SIUIYS A Py S Ju JUNOUIE 4 Wodn PILY WK gy wopesTadurnd Sopoys-anttanz
AR T UsTiugy ST (FUNG e SEOUE iy 2 U ISSTAPE 1CSLTSIY I S8 0L (TSI, ) S 3 saan] Ao uRiCp ST () |
I5pAD dueg woprydd Uk it 30U 0P s, oSSRy 3¢ ealayand Wi Jo 3 sup £u3p 50 nandde m 1 sy eaa Sy o

rrr— 13

imappe s Hinuoyjop aip o1 smopEYPOU L1apQe r puas wmagy

*AI3AIPCA U1 Paj[oauR 2q OS[E [jIm (sunoase Sunspa snod o Panuy) e 3eg armmy ay1 uf wado nod (spuncase doy sawsunwos

uEd ADAIIP MUONII Al pawiduod 6] IS JBYL $53000d TOREIYLIDA [[EUI UE DY [|La Ay Sutjuoswesdajursuediom mas o1 ui-3og
31y o4 1y 0[aq sp1aoid NO IR SSIPPE [ YL w1 TuIs 3 [ FUQHEIYON 383, ‘FIUIWnI0p yans jo s1dod prey Suzaasaa yo nay
U A[[PAU01333[3 MILA3T 16T J[E[FEA B SLULITIIIOP HIEMDD TA SUAIEDYf0u DIUOIITB[E AR [[is NOA SIBAYA(D U PO[[STD JUAY2 & 5y
"Poarmbe sf smonipungy pus sunay, Lagae Jmyfuo Euopppe

Jo svurndanan o] wAmaArdy ) s o ey 198 SR A Stwon3[g p 4q ponog aq o3 328e pim (newaardy

3OS T W pAUGRP ) suaumooqy AR AQEHR 130 Lostf( Senadfy o [or3 o) sy piras nod 31 xoq S D |

(f1aaijaga) L13a112q w0813

"PATD) MAR(] ® aaraaa {|ps nok '3[quBio 2] 0d4 sunoaamn ek pur xoq spp spays nodg ;|

"SUOREIO] HIOMIBY V]S PUT 0N * PIETNASEA] 18 Pda0e St yattm prery Hqag] A2qurg UERION 3a B dapads e nod “opqidp g)
SPIED B

20q At Soprap A maRaparrd Supgpusgays jo mo 3dn od ssepn PP SpGs-ayEs Anyusngdusod gg asess e a0k ajqeBie 1T |

Supapypays
{sao1aias JuawaZeuely yse) ||e 10) 3jqi8e ase sad Junadae lle JoN) Juswadeuely ysED

(waeafou a1soda(] Juegy a1 105 qdi 100 218 LT 1291 ENPIAIPE 107 A]50 3|GR[IRAT) 38hA] IOPTIN ASUORY TUIWUIAOEy KN Y
(E€61 0 10y SALNG YL §o § uoprmizyg Uy PANYIP SE SUONIJ '§'(] O J|qU|EAR 10U 5] Pur 12y Luedwor) uamsasu]

"SI0 LTTRLT 0 Dirdwannbay 3l 1931 10U SOP) PUNE [EmImpy 3R AIUDHY UOYLY() pung dpmbr sefjocy T AVDIS
Amsops)(] wiiSuag nsodac] jurg 3y Ul pauyap se wnuiepg usodag] sy pa0oxs nad g1 10 ‘werdorg nsudag)

Juey) 33 105 3)qiidpe 10U 21w puE tosIz] 'gy) B oIE nOA 31 A0 JFITAR) OL|Qy10] SOHLITOG of) spumy Aupmbry |ewonmiusu) «

i vodn paseq  spuny erinw soyreur dotous Sumo)|of 31 yu aua cau dodms A[EorWwOINE

Ty saunae mad o [[e U} s2uBeq paca saudue ‘ureiusg p50dagy ey o w arsdiored o ojqeip ote nak g ypd-ansopsp g
Hpd sk 1- e s =) Rrovaawn iy 1 punoy 5q ur) 1wy TUSLWRIRNG amsopsi(p wziBoay nsodagy yueg ayy

Ut S8 [ se ‘s[epsrew Tuniado 1unaass o uy Poquasop st weziforg useda] uey Syg (57 oy oprIne Suipts suossed ureiaea “3-a)

wiesdor asodag | yweg] a1 up vedppred o1 aqiyaur are nod ssajun 1 dooms J[ejap nou g [ weadiong aysadagy yamg ayy

daams yseq ojewony

u.vm.ﬂ%ueun:mlﬁ_ws_51&5::3_2%.ﬁ_ﬂss.ﬁoo.b.u_:swﬁuha_:;_ﬁnu; ¢ J|CR[IEAL 5336 5301 UNIRUF s0f AMPAYIS Mey
wdrau] mBsepy aq 305 ypd § sy uidrepypd; PSIp-t[EAL | zl g icuy xe suijue sjgepEaT Osje
§1 pu spesarew Supuado mmesae mmod yo 1sed se nod o) popraead st YRy suzwrerg aamsopsy T R MY pria oseopd ‘sodspand wfew
U0 GORRWIOJU] 30t 30, *(Karded suies ayr up nod 4q ppy pue sweu aures N ] 3¢ IS atmaoor) Arpiqe[ese ordiew anenm nod
Anuunep o1 paredauSie oq fewr Anod ur san; qeud 117 §o dojea 3 ‘sofajuand widrew qua mooos Asjurg nedropy
U0 Weyd 20w S4By oA J] 5204 IUNIE [[B Hoy SRK(E|IBAR 30U 53¢ pUB SUQTLIPSLIN{ Ure1a> Uy 2{qejiear 36 10T ATW safapand ugdrepy

NISUYW ON 7|
MOPQ X0  NIDUVIN ON., 791 1912 nok ssopun saffaprapsd wyreo poymesd Ajropmwoims sg (sjrunosos o 1T 10U JTER[ ]
safajiaud wilely a)jewoiny



21/62

B0 EEESLT6 SA AN o
HA e oviN SNBYYY

{ST0Z/¥0} OSNEVYY
SLNNCOIY SNOLIVIZOSSY O31¥HOJHOONIND NV SNOLLYSOCN0D "SdIHSHOLiHd0xd 3108
"SAILLNG ALIIEVIT QLI ‘SIHSHINLYYE MO INIWIIHOV NI ONY NOLYINdY LNNCaoy

“Sujpu 10u 51 pue £uo wopr[suEn
A5ILINOY © 52 Juedwr 51 [EUAIEW yons 3z 2arde nod ‘ysyBuy v sopo 3emdue) v mr dajueig weiliopy Aq nod o peplacad st reuagmr

L2110 TOMTE) k P Aue 31 nod o1 popiacad feoreus e Jup pun uf nok 15ps5e 01 [eusissspoad udpuadapuy
o med 1nsuco 01 a2k nod Lyessanon J1 (gnuncods nod uipurew pue uado oy Juparde vy wousyasda TEHEIR € S sy Ho
431 | 2 1B PUBIIIPUN Ty iB(uELg URSopy 44 papacad w2015 pus susIIOp (B [[2 5E j[am s moi jo e

Jug 33enue] Fupusacd ap 5 ysyBuy 1eya aarde noy, -odenduzg ysipdug ays Surp

pun 4o aqedea Ajjry ore nod 11 1ussardas nok g
‘suopeufissp
ATEDIIUK] Jnod o safumto Jupyeur ‘et pearwy 10u ang Suipnpur *(s)mamns moed Suipsea jeyaq mod we SUOISIZ0P Ale AyEW 03
(SJIDEIUO]) PIBOI], T4 FHIOYITE LOU S0P PUrt AIUIONE jo 13mod 10 UOREZEaLIng Surpen ¢ AUIMSIOI 100 S0P HOREEOYIMY 10wuoT)
PatsnaL, 3y 1 aBpapmouaE SNy Noy “($hotau0;y paETaL nod 03 saduzyp Jue jo sn Aoy fpduosd o1 wsumade mod wo Ay s
aa yeyt 3 pur adpopsousar nay sunoooe mad Buptasos wreay dojurag wediopy 3y Fumoeruoo 4q awns due 16 seor) pansnyy
nod 50 J[e 1o e 3Fueys orpu ssow “ppe Akt ney VNI JO S v Aq pannunad Asmiagaa s 10 dUEoNE o 1amod £ 4o 13pjoy
10 2SI mNavKs *uetpiend jEay Aue Jo dausp) oyl J0/pue smims yapesy "UOREBULIO)UY DRIUAZ I IR0 g0 sayiasds sy waguoo
*mapenodia |PawRTy ojdused sIppr 01 TPI0 Ly (FAUN0IIE MO 10/pire nad ynoqe. uoyPLIO)U) JwapSIp PuF (SNIEIUCS) pausn) mad
WFIE03 01 3[1 1o zonemEa we ygeatjdde 4q pannbar ssojun ‘pareiga 1ot a1 g e amn et 220de pur pursIopm faYLINE noy,
33p|o 10 33k yo s1ead §[ 2q vimw (s)irEIuory PN ok Jen3 3ufe put purisiopun nog, Frrpapm ug vod o PALIGECD 3 |14 papracad

UORELLIO A weiteaydde i jo U098 uowETIMIM, 13ETUN]) PRI, A3 Uy (SJIILINGT) passniy], row 10 200 papeaasd aary nod g ¢
*SIUNOE [euOHIPPE (ons duwe o1 Ajdde [eys S seq 38 s200a0s
yome o1 Jupep suawsoade 1 Sue PUE qUA2131 UORIIULOY U] SUOMESYR13) e ‘sonestidde sup seaew Jupuady scnosoe
MO uy pauy |283p AWRAS[ 330 iy 169473 Sy Jo sural g *SIMAIE [EUDRIPRE Yans AUE oy Suuepr appaond nod
uoneeuopr AUE 01 1algns ey a8k pue PUBICIIpUN AOK “NOA 10§ BLMOIY 530557 AT [PuolippE gsigmsa 'sfunp Ay Suowe

‘01 'sure) veliezcume urenas Fmphpu Apimany topsatizos up suopeagrI Aue pue wodusidde s am feus fapueag welop p

*(8)uonzop yons Fupwr uadn (spoasas qons 0 Sunkjes siuowaciFe o fue

pue uopeadde suy1 sewatew Suruado wunosse ok urp [381p aueaspol 33y10 dy 1uarry oy u swaar ayqeoydde

34p 4Q punoq 2q [l nad *a0ing 3y Uy o2 op 01 10 1N W Sty 1w dajuesg usdiopy 4 pauagro ssotarcs Aue uy sredpned o suposp

oA J1 1y 22038 ny, (s)IUMeade smod 01 PALET SIOpAT Ji> siapracsd 13910 10 fofueg wrbapy gipm ey few nod auawserds Lo
ALPJ0/PUE 341320 01 PACI|D DATY] TOA SIIIAIE Aeqour Aue v a[qeotdde suowipuer pue swusay Ayt g pomaani ospe st {gpunome mod ¢

*nod 4q pornatsu) se Spied P onsy PUE sanIq 13)suen spyny on J2 “S221as08 fed |[iq auguo ssofopaud Auppm Faayz
YSI[RIS) a1 opueag uriso ] sEaoyIne pur sazjaos 2561) wianed 18y Swowaardle o Aue pur uopen|dde sgp sjpasew Fuuado
JUNDXE INOA U] PIugeired SNSOSIP AEAS[AL YL JO 5L 313 v 20138 0518 NOA ‘SaaLAtag Jususaifeuepy ysery Aue paisonbar aney nod J1 7

“(8}3uNa23e 3004 1) Spun,| S|qE|IEAY LIDIYNSU| S5E 23 Yoy (s3Eyand puzs MUID PUE S13J$TRI spuny

97 panuy 10U 1nq ‘Suprpauy) SEORITSUEL PIED JIGIP 10/PUT FIAD £3403 03 (£JIUHOIIE INOK iy POYSH(PISI 3 552y U2Ad0 Avws soneeq
192p ® ‘uilzews jo 100 prado asey ing *sdapapsd pro 1gep 07pue Sungrm 2303 porojas daey nod ; TeyL e pus PURISRIpUR Jayung
TOJ, ‘8I3GE0 01 30 MM 01 paueo] Tuq sAENIE ok up ynsaz Seur aomtyeq 3pgap wfaew v Supunsuy yey cafte pur PUBRIZpURN nox
d i w2y e afeEgeaR ofp 5] AN amsopm(] Uiy

3 &
Ela b [T UHRTIAL g pd FRPTR Y L
A, ‘Fmamonoq udem yum PRSI SYSH A2 K[U28IP a1y sERTew Summado qunedde i qum PIpIpLL 19[{004 UBitwIoju]
unoxxg hunnuuﬂ_mE.— Yy g uauraelg D._:hﬂ_uﬂ._c _,__W._wz e se [|24 58 E_w._nz P2]1us uotng EUEE B[] .ummxs._un—.:u 10 smpETo?
Busgyryound yo sosodind 10y dwy o1 sum wraL oA o papuakea g Aew surof wirew ‘ofopand ugdiew jo mo poxdo aary nod ssapun -

ELEEET PN oK UTaY | d. I 31 $143 A1 Yoy s
Bupuado sunasze ok uy pauresan FAMSHOSIP ITEAD[N 3910 58 [[aas 57 wopea)jdde sup pur Juawooidy sy o sun Ay o aade
PuE J0 14dta001 ABpapsousian nod Wapurg uediopy o jqerdaade nopEIEIE arwonDp Jo swioy 1inomng Supssne w0 o[ Fmus sogna ig

S3INJeURS pue sjualLazISy

B0 EEESZTE S0 AN VN asnavwy
640 & 39vd

{8T02H0) OSNAYYY
SLNNOIOY SNOLYIZISSY QI LYHOJHOONINN ONY SNO|LYHOMHO “SdHSH0 130k 1108
"SAILILNG ALITIEVTT QLN ‘SAIHSHIN LMY K04 LNIWII=DY LN3ND ONY NOILY I ddY LNNOAOY

“SLUNOI0E [EuouIppe tans a1 Ajdde [reys suoneasasda

PUF SUDNEZIOHINE *STORTPIAD *SULon 359y jo Jfe w1 aarde 2oyuary (shauued Jesauad(spaquisw Ffeuews oy DAL PRSI 5T T St
JO JWEU I UF SIUNA30E LuT 01 VDRI Y3 Adde Leur Sapuesg unilropy yeea aade (s)souned Irsauady(spaquiaw Fuirueas g,
"BONMSIP s Aa[uelg wedlopy

U] ATEs330u PoUIDIP 5| UONOE Tuyof SNk 205903 (FILN0IIE a3 e Supepi Aajapoe Lue 01 1351 s (sprauyied Tauad sl g
SnyBeuens (e o wonoe anal asnbar oy i oy smear Adjurlg uediopy ey anSe ()10uniid [eaoualy(spaquiaw FurFeursn ayy

“aepdondde swasp

Apueag ey yargm tonoe sao Sire el (P} 20/pure pacoat ja SUIPPE DL 01 *SOBYIAEY] 10 SUGIP Jo 1au Hazadory IO J0 BINUOLE ‘SpuUny
1[® PO PUE 1UMka3e oy 2590 () spaatocal dxe (sawred [ gspoqueaw SuiSeueu e 44 poulis suopormsug UM THUN JUNUI2E ) Uf
Angaaae [le puadsms (q)) prearstp on yrya PUE #0]10) 01 SuanmIsUL Yo 9500y (2) Fuwnoyioy at jo due op few dsjung uedropy gauLed
[reauadfsaquiow SuFeurw sapout yo nsaamm 10 SUOTIUUT Y 1Pk 121huod NFjw syued [erzusdoguous SuBruen sua WO SLaponasop
S01]2q A]qeuosTas 1o *s)ouwred [eraualy(s)gquom SujFeuew aow ro om WOy suatmansuy Sunaiued saa Aumg wediopy i

MO T L ans Jo 1ljp2ar [Brade Lussge WppsyRpUT DofsIYRIT) ST Ju AIPYeA ponunbo

1 uo i1 few Aojuerg uefropy uoueoyaTy SIY3 ) DPRW SOo) d21 aup sane dgper PINO3 H2AYM U3 Jatpo A 30 Tauned

[enapoquran Fupdeirew maw & o wapppe mp wasd I 2, Fuid 4ue jo dh 110 [EARIPIIA *1UIaI 0]
.z_ﬂ_uu__u.*o.u....:..._.;:_..E:Em:&nnﬁbaaaﬂnﬁuﬁﬁmssﬁnm.: ..:.:c::_u_.‘»”_._ua:nn?ﬁ:um:&._uaEuEmEm.EuEEF

MY

"S)unocee 2y 2o T 2
JO wonvmRaI1 N aapams jpecs desBeaed s g0 suosward oy, "BOHELLLA ST - 330R 21 PANGILCD WOl 25uE A Yot sasuzdxa pue

BB SWTRP [ PUE AL 10 [5), d o T Hu 4uE o1 aminqune 10 1 'uonE A wogy 203 au

Y2t sx$udsy peos 'SATQR] “SUUpEp JE pue due wolp S| Ly WA Jo IPE3 ploy pue sekojdwa pue sudisss SRR [IJE SILTETplsX)

sy wdapues urdiop] rewopur dqessos put Apul o sarde A[FPIATPLY pue T'] 3 o [eyDq B0 (s)owaed Teouad(s)requeaiy Sudrunm oy,

“wnooy aya Jupraaae
9O 1 1P SIUTG VLSO 0F PAALIP 5] UOHEIGAIL &1 JO IO URILM [pun 3330) U1 TrPWAL [[BYS Pariyuos Aqxy Apoyine ayp

“ouo[e swey soumed el sequisw Surd R EEE aup ye 58 djandjdusca pue Afny se Aajuery usdiopy Y. |Ppa g

Pure :aues Jo suomsmond
I JO AU daTEAM IO AIPOW DIFULLIAY 01 puE ] jesaua (sjiunncoe A 1o ‘siamew FugoBarey s jo due Suuepr s1udwsade ew o) -
AT1Y ye Andond yum gosay wswded amaas o1 puz soreyypy ) Jo/pue Aojurrg uedrop wo1) Suow moaoq 01
H{Sjiunaoe 1 1ol pur o1 pupy £149 jo sarsdard pur sopunsss Hatow MEIpYua pue yisudap o
SUGREIUNWLILD 00 PUT SOUON O[Es PuE asetj2mid “S1aa1es Juncaoe 50das *SUOLPWIGLOD *Sazow ‘SPUPLLIP 3A12922 07

[ B IR

1SN0 4 WTIRUL O *sInEmaas 10 ATe puE spuny (eI 'Sprgw snojooxd “suopdo Apourwos pue sapuwues
*suagdo sap “suondo Aynba *spuoq ‘spous ‘omuerg ueropy 1dnong ‘o eap QSISO PUE (S9[ES 1101y Furpnpur) s ing o1 +
T JoJ|pgoq e Apeyans : sey mptay paseudisap somusd Eousdysquaw Sufleusu s Teyt naao
AJ[eeoads pue Apugo! (s)asuwed [Erausiispoquonr Sudenmu a1 gpouared erauad so (spaquour FmSeyew ase pauiisaspun s fle yayga
40 YT PAAuvSio AP Paous1aye1 2A0qE I J0 AUNL Y3 Uj JUNCAIE UE Fmuperew pue fuuado dopueg wediopy Jo uopEIopIstol u

T SEGATL) A Aqey paayvar 3y 3o sureu e iy sy
uaEIuIR) QU3 Aiider] paywr

“SIUNOISR [EUOTppE
ons o1 Apdde jreys suor do1 pus suonEzIIey MIPUOD ‘SWIa1 26441 o [E 3ee e soquny wawaed giauaf syp, -asoqe poweu
diyswousred [eranog sy jo stk 3g ur ssunooe Aue oy rapsyn7) sty Ajdde dew Lojurag wediopy weq 00180 swwuired rsusd L

"UORAIP §A2|ureig wedropy v Aressoo pawap st Uowok ol TN 1AUAYM (SHnoaoe diysiaunreg aga o) Supepl e Auk 01 13ads
v suostad pomzoying 1oppur souued fersuol 540 vonae 1ol axnbas s agdu ay susvias dsjumg uedsopy ey aae sroeued [rrousd ax)



22/62

HUP0 EEESLTS ST AN aWN QSMEVTY
6408 Td

(BTOZ/70) asnavYY
SLNNQJOY SNOILYIDO0SSY 03 LYHOJHODNIND ONY SNOILYHOJHOA *SdIHSH0 LI Od 3705
“S3ILLNG ALFISVI CILINIT ‘SAIHSHINLHYA 204 tNAWADY LNITD CNY NOILYINddY INNOJOY

anaomwawa o Nes — _JUNIVNDIS TINYN LN THCIAIN QIZHORLAY
(AR 370 L 200N INH) WOCIAKINI C3ZHOHITW
TAMLOANA) J1vT NSS ETE LT YN LN ) IWRCIAKIN QIZIOH LY
{AANOOMIW) 21va HS§ NS WK IN |3 VNIAKINL QIZNHOH LNy
(AMNOOMI) 3090 NS5 JWNIWNSIE (VN IN It} TYNOIAKIN Q3AHOH LY

1 “asmepy wonzngm andsypard sg

“BAOQE 11305 Fuppnpur vesmmatity sy 3y jo oo  paseoes aamy nod

w5 Smpjoqyppa dropeq prass o3 pasmba suopEyIIL ¢ mp 29pap e nog (. iy nusyry poy; [ Jo

313 wewp saqy0 wmdy yusy) spp go uorsacad Lus o3 €1 wepaes g aBnd oo Gunmes) smesp d: d

aguns anod aambas 0 s20p 34AT5G SWuRY RGN, ©.4q panreand axs Aapuwag wdropy e 3.:5_33 amay

sapoa 30§ ¢, 93ed aag 53p03 10) f, 33ed ang
" (AuE gt} apod Suodsa y7) [y wosy uopd y ~ (£uk g1} apoo saked sdwary
sty ~ g wopeedior; § = § ‘mommsediogy 3 - 3) (5 3K 30ISL00 1 44 LNNGK dNW) 300D T¥ISCH 30 dIZ ARY VIS Wld

{mO[aq UOTIESYISERE XRL I 51ua) Alrug] ANjIqer] panwr] 1

{ayoad-uou paerodroou) suprjaury woresodoy _J wopniodios g i
uonewrEI) 2YI() 10 Anuy parerodiodtjun i

(dygezauaang poyyur] sopnjour) diyssauneg -

D11 #quaw-adus 1o saapdasg sjog Bl

“(Fue Pap) vosIISeAL) TEL [eRpy

1808 Cd 38 LONKYR) S53MAAY 133415 STINISNG i1

gy a1 yo sSappy ey

HIEWNN NOUYHILLHI XYL ALILNI

ALLLNS 40 INYN

"NANLEY XV.LYOOA NO SUNAIAI QINY LSHLINT FIV JHOIH
OL ATV HAYH NOK FSAVIHT DNITTOHHLLA d00VE OL LOU[ans KLLNTND UV NOAIVHL SHT HHL XY
UHLELLON NI HAVH NOA AT JAQUY T YHIWAN WHLT L0 SSOUD LSNW NOA SNOLLOMISNI NOLLVDIALIYAD)
‘(3L napEu g B m==u=_ucc uessad TSN AR oy f

puz Huipjoyyas disyzeq o1 wolqns 198ua] o are nos 1 ok POYnoT sy GYE YL,

30 'SpUdPLAIP PUE 1arus |18 Badas o1 injiey

¥ Jo 1ns3d © sk Juipjoypim dnyarq o1 303lqns aze nos TR (SYL) 9914125 aNUAAdY JENIAIL] Jip Aq PayYIIoN uIdq 10U dALY oy 'q

o “Fuipjorjypim dmyjzeq mery iduroxa are noy B
=2sne0aq Fmppoyyapm dnzjoeq o1 walqns 100 are moy 7
PuE H(mud 01 panss: ag o sy ® 10§ Juzies a1k noA 10) Jaquiny UOHEINURP] J34BdXE] 150100 1n0d 5 uriaYy paplasd squinuayy, ©
HAP a0 nod Kmfzad yo sonpeuad opupy
UCHTYRAT P Saquny tongynusp] sadedxey sof 1mnbay s tnog ammsqng
swmeudls puE sowsoynr ey,

=-opeg vefow yua u_m.-.u 20U Sf g4 oaumh_n.z&hn 0 g unog
® Popp d0) Jumoaae fum 10§ S9RUas jo sa[Es Jo spoosd ssuf pur asaraamy ‘p PLATp Jo 3% d v pogypms o) avy Lq paamb

°q fewr Lpmerg welliopy Aprewdas nod o papiaosd 39 [ Yorgs g4 Wang wErdoadde s oy s suossad g7y -wo] g4, uoog
AWHEGES YL 0) UOREIYAILS © AMIDFUOD JOT 0P sopEq umeuds mod sxrodind e e3Py *§[) 20§ wossed ~g-) ® ou age nad Jp

Wawadpajmouay Ul

8170 EEECLTE 5D Al YN asNayyy
630 ¢ FNd

(8102/70) ASNAYYY
SLNNQDIY SHOLLYIDOSSY QUYHOJHOONING NV SNOLIVHOE 02 ‘SdIHSH0 314 d0kEd 1105
"SAILIING ALMIEVTT CALIAN ‘SdIHSYANLYYY ¥04 LNIWIINDY LNIITD ONY NOILYZITdd ¥ LNNSIDY

PSR S8 TG 40 20 SIMIAE “g7L) A1 1apul  GORE|NIY O FAUYRP S8 Uk Gy AT SuEW DOSIL S 7], ¥
SmeItE VRO Aatsuagaaduie Ao sadin 1o salque sy 1 i Al se AnTnos T G fu v ucaur
Do) [onIIEs, “Wos3 NS uts g pefuizuns Tussag T (3) 15 Arunar) pATOROES B O Mraps 4o peepedin Sunuade uaus dov fq) ‘) t
7 e 241 40 KK dq paussmmIpe 10 eur sl suatsyues pandiesp 70 15 PorvRS-SToLTES £ U PASY | 0TI, ¥ W) PNPIAPA &> BOpOAINDs
shpua yoxusaed Sk (g) wup do g suwag JEOSTY[ PRucpues, {mupdupy paitgy ap g Ainseart, ssiepy ) Ja ({50 ULNTI WAL S0y ek 3o
SHHO 2 vy oLl Faipapoul) aits QU (1 4= 10 B0 Neadoxm U J0 [1wnor) 3 Ut [ane;) AN SRY PN 4 ‘@I Jo mswaedacy
ETL3P e AINSRE aup ju muoanteda] "y #4140 (HVI) [BUUGT Sy WA J0 20ECy A TN neyIgs i pu) 13mussa08 ¢y Ay isepropnG ok
eysactjey 2ys 30 ite Sof 307 02 U QY I T PaLFUNIPE P $20RIGuUTD SIS 10 SIANEIN AL I UUROTER [M3UVEY 30 A Ut Stopg, |
"Nz 2 0 OTI00> 333 20 e sespaeEa andly syqnd Juated sy aindy apqnd
a0t = 5 o Ljjosyeos oo © 57 (2) 40 e [estpnaq v o s send aifqnd o3t ¢ sey (1) 10y LR a0 swuEng uouwodson Ao st A g
e Bame s SSTNG P S3ofdts 10y ‘e esIp 10 1wt Hapudes do 1) 50400 PRy wn pue s aygnd s e 01 dpyswopga
0 0 GBS U U] digeped pus dopya are 1 SENPLapus S504) 3P 108 5013 ey RSy nd B 2170 A ) T0-py-dE prage S
erpdpuari ‘uand weoucd anods i 3pnyau; Rquisw Apure) avespau] (e 70 syeg 1911P1] 20 "2 10ssTE]e U BaLrepsea) Saniee sy o
IEETHO 30112 & 3% woauy 20 3T otjged yores v e PR draiey s dyrueim wosrsd R 6 sy g end swauTuicd Y ey qpgnd e o
SIECASE 2 BOU 30 “artty gl sasusmned ¥ o T dpurty ey e oind) ogand wALOn BUZD) 10 11173 b § (1 -vsiny pasad 4 Bl Y

A8 1430 ATTYNOLLNALNI NOILDAS SIHL

Fuyy pue Jupaodar pue ‘sonuen [rides pue Ayepxz ‘uopexe)
Surpseifon sopna pue swopzmds: smey oy 1dde e yaw Ajdwos jpw pus sssadind yse) 2o Ap[os (sHumoaae mmod xn | nod p

“siseq Bupeupuos 2 uo nof 01 pa1ape spravad Aajueay ueiopy
e paasanbat asey nod pue wornos umo 004 go Aojurg seiiop Wl £300A398 Tawsaauy passanbar fjesyiaads aary nod -

[

"PUT [EMINGY I3HIRIA AIUOJT AYTIIS M oLt (S)aencooe mod ut SOUT[EY AP210 90 Auk dadws 01 pazHoyIne st faueg uedon
e 338 SaYLNG NOX “SAEIG PILFSL) IYL UE A3m noS S[m punyg [ENINIA 5358 ASUGIY AYTIIS 243 39328 61 PRIII[OS 10U d3dam NOL
Ppue *uoprdde s paude nod 2w oy 1 saveg PANUL 343 Uy J0u 2334 TG JBD PR EG] JO 10V PNENSIG a1 ye § uonemey
POUIP §2 WOSIAY "G} 100 1w nod gf Wwisaa) daoms Jnegap anok aq [ ( puts [eranpyg INYIBW LU0 AYIHS,,) PUn [Erangy
1oyepy dSuopy asoysy(y puny Apmbry sefoc] gy AVDIS o 'weddng asodag) yueg sy up sxedpnred o apgdyeu s nod jp q
"UORIS] "§°() P AI000G NOL 1UdAD By 1T Aipipatr
Aaquerg welropy fpou o1 3dE nag Memoar PUF 511 "GN IR (SPURUS0E I10A 01 PALE[ [ENPLupul £UR 40 NoA Aq Aoqurag ueiopy
o1 popiaoad prea Axauapi feuopen 10 wodsved € o satdaoaoyd Aue vew ajqeatfdde st watyr noy wwsiag "$f1E10USENYL T
IR AJN103 noA dapuag wediogyg o1 ajgridsooe wonsane 03 go swaay yInor Fupsaae 10 soppq Seerads syuo sy
o FTOSIAT "§[) 10U T Oj UL F0] STCRBIEHIF [ETORIPPY

LUDH2ULS Kur B[Ol 01 Ad|urly wediopy 10 noA
T FSHES PIRGA IBY] IULPLL Talj10 AuE (1) 40 4157] SUOHESYWUIP] SHONIUES [FLOIINE 3730} U0 pareuSisap AU Ue Jq pansst

Aimnba j0 1yp u) suor 1opqsstunad Ay Sugpniaxs) uesiag pavonoueg Aue Yo y3u Y1 107 16 Jujagoau) ‘yum {1} suonoesurn
4z 10§ ‘pasn aq vy wap yusrad 10 () uncaze Mad 25 100 s nod aeqp 20038 oS[E TIOY, (5)1UMooE anud 935S o) 10/pUE uado
01 e[ 4q parmbay ey yut Aressaoau ays papracid sasy pue jurg uEdtopy o1 I3 1YL PISOPISIP DALY A IBYL WIGULD TIOK

w(AWUT J9d,) gud © s 3ousfiyp anp o 1algns sty I YANS JHd B Y pouSife Apso)a st ey A0 so ssauisnq ‘wopesodion & s
10 {udHd,) Josma] pasadiay A]jeonnog,, ¥ 'uadq sey 10 51 (S)umooce o uo vostad PAZIOYUIE 10 13UME TUNOXIE IO AUE 30 “ned J1 7




2362

21790 EEESLTE S AN O¥lN Asnavyy
5404 39

(B102/70} SNEYYY > @
SLNNAIIY SNOLLIJOSEY QILVHOSHODNING ONY SNOILYHOSHOD 'SdIHSEOLEIEACHd 3105 m._ Cﬁu—m uebl O__>__

"SAILILNT ALITUBYIN QI LI “SAIHSHIN LYV HOJ LNIAIINIY LNIFID ONY NOLLYIMadY LNNOJIY

“0dIS Jequiayy 377 Sewleg LwS Aejugs vedioy 9102 @

uejd (3)£5g uonass yo urid (q)E0s vonaos = 1opun 10 1w Xy —1q |
(IXE)L PG Hons ul PAH[HISIP JO 90 U015 30pun Xel Wy 1Wdwaxs whan v—r ,
oo y—y
8% LOTs U] pouyap se usq Y —[
(E}pgS UORDOS U] PALIYIP SE pUNJ 15NN UOWUIOY §— ;
QFGT J0 13y Lredwiony wuswiszaw)
a3 3apun ead xe1 s Bupnp s e 12 porain@on A1pus we so 1¢g vonoas up Pouyap st Auedures wavmsoaur parendan y—p
NI JUSUSIAT] WIS [E3 ¥ — £
W8 AUE 30 SABIG PAILLY 33 JO BAR| 2 IIPUR Yams st possasidan s e (suopdo pue
"SPIEMIO] ERITINY "$15211000 pedpaund [enonou Surpnyaul) siwawmasuy [epurty 24pRALSp 10 ‘SSNIPOLIIIOD "SINLINNS Uf J9[Ep Y —
OUDEN-ZL61° vondas By v poqroop unelodios e se dnod PRIy PApURS BLUES 21 0 3o ¥ 57 30 Uorodion v—i
OUI-TQ ] wonos
“33y 1] PAqUOSIP §E ‘SIBYIRNT RITIIE POYSIGEISI DI0M 0 BTG U0 Papeil Apemdoy sy pnjm 10 a0 3 uaneaodyos y— !
PHEUSITISUL 1 STORAIPANS PO 100 40 Aue 10 'sARIG POy 34 30 uapsassod ® “aqumjory JO DINSK(] At oS y—")
SAUEINIWNSLY 10 $1038E s11 J0 LU 16 waEg parrny ayp -y
{£EN@)10.L wonas uf pauyap 58 uepd auswaupas eopiapm Aue 10 ()1 pg uopass Japn xe woy wdwaxs vopennedie =<|¢..
“sruamannbar 253G 01 130k 51 uoHMIIED TRIUBLY 3y 3¢ wreanaun e nod Jr wey segy Supsaonbar uossal ap’
UEs J[nsa;y AUR)q pRY 5141 248 ettt nad 'snmg parvp] 3L U Ploy 1o Jnaadr ue o) WIey spp Supnywigns 4juo are nos ) ‘asajuay) |
‘sHepmpsuy [eaUEyy uiiniog uleuoD Aq saEIS PAUL) Y JO APISING PIUIEITI SIENOIOE Joj ey sup Supngns suosiad 01 fddr sapoo
AL YLV 49ptm Jungodas wog dwans a1e ey saaded Ajrazaps sapos Fuy 1193 111, 3poa Supaodas yo 1y woxy uond !

d

LGy UOWDI5 Up PIgUDsIP 10 #99 rrseen opun xm wogg 1waks 1wnn v—gI
1P ELER B 5E A JUDUISIATE S U] DMOLE] URUPPIL Y —T [ |
uoumIMSY [EPURLY Y —[ [ |

{¢}p4e uonoas IIpUN YuBq ¢ &q paesado PUNJ ISTH UGN y— ()
([ 39 o AurdusoT) uaLLsIA] ip s5pum aesd e om SOpINp swn |JE 3% passyier A wy —°

I IUDUIILIAL AIBISD BN Y —y

uotsstinwer) Surpen] soming Aip AEUITLILY. 1 I 1551 Ay ¥ —/

SUEIG pAUL) A
30 uomsassod B 1 FIGUIN0C) J0 a3 ] Y SPIEIG PAJUL A Uy 199 m Po1mbal SHPIPOLLIUILD 10 KANLRIIS U] 1[EIP Y —¢
uopeiodion y—g.
SNPRUAWNAT! 10 'Sopuale ‘suotstapyns esnged 0y jo AuE 10 Jwatruased udiony ¥—y!
SINEIRDUNTISU] 10 SUOSIAIpGNs [Eant[od saya o AUE 10 'seag paaun) oy jo uoissastod & ‘EIWIN[OT) JO WESIC] YN 00 ¥ —¢ .
Sgiperamnsy) 30 spuede i jo dur 1o g poun sy —z
(Z)(2)10% uono9s Jo siwawsambaa ay sagspes

unuze 311§t (£)(4)£0F LeHDas JIPUN UNWSOE [BIPOISNI & 10 “WY[ Aue (8) |15 uomas Jopun x=1 woy dwexo waneuedo uy — [
Fuypjoym dropeq woy aduwsns sk e salded Ajpuap; sapos Juimoyjoy g,

“Sutpjoys dnyarq snosuans spqissod proae oy mi0j i awpdwo as prays nod Suipfoyqam dnjeq wror wdwoxs e nod g :azepy
“suonREsUEn ot fred pang 10 pree 1wowAed 4o wdcapuas up spewt swawArd 107 Jupproguus :

dmjarq wony sdwaxs yeu are swopesodiory “SPUSPIAIP PUR 1521310 SE ([0S Aed urEa120 40y Juy 1 dinjoeg woay idasaxs
e suojrelodiery “Buippoyum dmijory woy wwoxs 3ou are (sonndord ajos Sugpnpour) spenprapu) ‘AfjrauDs epes saded vy :

sapo3 Suruaday yalyd woy E_ﬁswxu?u sapo) safed unssw



2462

the FOR YOUTH DEVELOPMENT
S FOR HEALTHY LIVING
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Action

Item

Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Campership Funds




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open an account for the transfer of campership funds from Pomona Valley

YMCA.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for campership funds. To transfer the final assets the

YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $23,312 as of statement dated April 30, 2018

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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Authorized Persons and Enabling
Resolutions for Corporations

In consideration of Morgan Stanley Smith Barney LLC (“MSSB”) opening and/or maintaining one or more acceunts for the corporation
named below, I, the undersigned duly authorized officer, hereby certifies and agrees as follows:

1. General Information

The full legal name of the corpgration (the “Corporation ) to which this dpcument applies is:
L{ cg 1 &m P ! pp:
AN oA DN

NA Q)F OO@TION N ’huz:D STATE OF INCORPORATICN CR NON-U.S. JURISDICTION
2. Authorized Persons

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). These privileges include, but are not limited to, the authority to make distributions {e.g., of cash
or securities) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

If MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following;: (a) choose which instructions to follow
and which to disregard; (b) suspend all activity in the account until written instructions signed by all Authorized Persons are received;

(¢) close the account and deliver all securities and other property, net of debits or liabilities, to the address of record; and/or (d) take other
action deemed necessary to protect the intercsts of MSSB.

(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END QF E EIS DOCUMENT.)

e MCB

SIGNATURE SOCIAL SECURITY NUMBER DATE OF BIRTH fr e

U’Q__, <'<l fcu‘é\[}t/

PRIMARY RESIDENGE: ADDRESS

FIURITY MESMPNOE ANDSESS

NAME
SCCIAL SECURITY NUMBER DATEOFBIRTH ~ fils
Ty PRIMARY RESIDENCE: ADDRESS
SOCIAL SECURITY NUMBER DATE OF BIRTH
TAAHT PRIMARY RESIDENCE: ADDRESS
e SOCIAL SECURITY NUMBER — DATEOF BIRTH

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

RN .
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3. Enabling Resolutions

The following is a full, true and correct copy of Resolutions duly and regularly adopted by vore of the Board of Directors of the
Corporarion. Such Resolutions have not been rescinded or madified and are in full force and effect.

RESOLVED:

FIRST, that the Authorized Persons are, and cach of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one or more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates (“Account”), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including shott selling), possessing, transferring, exchanging, bottowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, futures,
commodities, commodity futures and/or options on futures, certificates of deposits, mortgages, evidence of indebtedness, commercial
paper, and interests of any and every kind and nature whatsoever, secured and unsecured, whether represented by trust, participating and/or

other certificates or otherwise.

SECOND, that, without obligation on MSS$B's part to inquire, instructions ot actions, by any Authorized Person shall individually have the

fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority to:

1) give written or oral instructions to MSSB with respect to any securities in, or transaction or service offered in connection with,
the Account;

2) deposit or withdraw money, securities and other property of the Corporartion to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corporation;

4) bind the Corporation to any contract, atrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Corporation;

6) endorse any securitics in order to pass ownership thereof or for any other purposc;
7) direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of artorney and enter into contracts and agreements, including but not limited to any MSSB account agreements
and documentation relating to any debit or credit card, the checkwriting privilege, online services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any documentation permicred or contemplated by such agreements, products and services, and to affix the corporare seal to
same when necessary;

9) direct MSSB to surrender securities to the proper agent or party for the purpose of effecting any exchange or conversion, or otherwisc; and

10} take zny and all action action in connection with the Account deemed necessary or desirable by any Authotized Person.

THIRD, that any Authorized Person may appoint any person(s) {“Designated Persons) to: (1) conduct trading in the Account; (2) endorse

any secuities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment

and/or transfer necessary or proper to pass title to such securities; (3) sign checks (in which event, the signature of the Designated Person shall
promptly be provided on any applicable signature card upen request by MSSB); (4) use any associated debit or credit card {where available);
or (5) provide instructions to effect electronic fund transfers.

FOURTH, that cach Authorized Person is empowered and authorized to do all chings each deems necessary or desirable to implement the

foregoing Resolutions.

FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER

PAGE 2 OF 4
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SIXTH, that the Secretary of Corporarion {or other duly designated officer) is hereby authorized and empowered to certify to MSSB, under

the seal of the Corporation or otherwise:
{a) a true, correct and complete copy of these Resolutions;
(b) specimen signatures of each Authorized Person and each Designated Person empowered by these Resolurtions, if so requested by MSSB;

{c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory 1o MSSB) that the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limiration has been imposed upon such powers by constitution, stature, regulation,
charter, by-law or otherwise.

SEVENTH, thar MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written notice of an amendment, modification or rescission of such Resolutions or certification. Further

resolved thar MSSB shall not be liable for any action taken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB’s actual receipt of written notice of the termination or impairment of such person'’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved thar the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or outside the scope of the Corporation’s powers, if such transaction was authorized by any of the Authorized Persons or

Designated Persons.

EIGHTH, thar in the event of any change in the office or pawers of persons hereby empowered, the secretary (or other duly designated

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminate the powers of

the persons previously authorized and empower the persons thereby substitured in accordance with all the provisions of these

Corporate Resolutions.

NINTH, thar the Corporation hereby authorizes MSSB to charge any amount due ro MSSB under any arrangement with the Corporation,

against any or all of the accounts and other properry of the Corporation held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay to MSSB by checks
and/or drafts drawn upon the funds of the Corporation such sums as may be necessary to discharge the Corporation’s obligations to MSSB.

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation,

The following three (3} resolutions are applicable only to Native American Tribes:
ELEVENTH, that Section 15 of the Client Agreement is modified to include the following language: The Tribe agrees:

{a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates (collectively, “MSSB”), as further described in Section 15 of the
Client Agrecement;

(b) that such arbitration shall provide final and binding resolution of any dispute between the parties;

(c) that the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and to enforce an
arbitration award;

(d) that the waivers of sovereign immunity and of the right to demand exhaustion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(e) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to veluntarily comply, the Tribe waives its sovereign immunity from any final judgment or order of a court of competent
jurisdiction enforcing an arbitration award.

AUTHORIZED PERSONS AND ENABLING RESOLUTIGNS FOR CORPORATIONS
(12/2014) NNAAAER
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TWELFTH, that the Tribe certifies chat none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, or paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constitute (a) funds held by the United States in trust for the Tribe or for members of the Tribe, or (b) funds obtained by the
Tribe from the United States of America o any State government or agency for the purpose of carrying out projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant 10 one or more guarantee
contracts with the United States Department of Housing and Urban Development (“HUD?), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4101 erseq.).

THIRTEENTH, that the Tribe certifies, to the extent the Tribe is investing funds that are part of a tribal wrust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depasitory agreement, that investment instructions provided by the
Tribe to MSSB with respect to such funds will comply with all legal requirements applicable to such funds.

4. Certification of the Duly Authorized Officer of the Corporation

I hereby certify that I am the Duly Authorized Officer of the Cotporation named above, 2 corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.S. jurisdiction, that the Corporation is in good standing and qualified to do business
in this state or other non-U.S. jurisdiction. I further certify that the Resolutions hercin are 2 true, correct and complete copy of Resolutions
duly adopted at a meeting of the Board of Dirccrors of the Corporation held on the date specified below, ar which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by=laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOE I have hereunto affixed my hand (and the seal of the Corporation),

SIGNATURE OF DULY AUTHORIZED OFFICER DATE (MM/DDAYYY) DATE OF MEETING OF BOARD OF DIRECTORS

5. Authority of the Corporate Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authorized Officer, whose name appears above in the Certification, has been duly
elected to and now holds thar office and that the sighature appearing opposite his or her name is his ot her true signature.

PRINT NAME OF CERTIFYING PARTY TITLE OF CERTIFYING PARTY

DATE (MM/DDAYYY)

© 2014 Morgan Stanley Smith Barney LLC. Member SIPC.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

Morgan Stanley (1272318 NAAAER
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the FOR YOUTH DEVELOPMENT
£ FOR HEALTHY LIVING
& FOR SOCIAL RESPONSIBILITY

Action
Item

Approval of Opening Morgan Stanley
Account
Re: Transfer of Charitable Remainder Trust




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves opening an account with Morgan Stanley for
a Charitable Remainder Trust account to transfer Carr Family C.R.T. from
Pomona Valley YMCA to YMCA of Orange County.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for Carr Family C.R.T. To transfer the final assets the
YMCA of Orange County needs to open an account with Morgan Stanley to
transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $77,416 as of statement dated April 30, 2018

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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< FOR SOCIAL RESPONSIBILITY

Action

Item

Approval of Resolution for Morgan Stanley
Account
Re: Transfer of Charitable Remainder Trust




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Executive Management
Jeff McBride, CEO
Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution required by Morgan Stanley to
open a Charitable Remainder Trust account to transfer Carr Family C.R.T. from
Pomona Valley YMCA to YMCA of Orange County.

REASON FOR ACTION:

YMCA of Orange County through asset transfer agreement is acquiring all
assets of Pomona Valley YMCA. Pomona Valley YMCA has a Morgan Stanley
account specifically for the Carr Family C.R.T. To transfer the final assets

the YMCA of Orange County needs to open an account with Morgan Stanley
to transfer said funds.

FINANCIAL IMPACT AND FUNDING SOURCE:

Funds being transferred $77,416 as of statement dated April 30, 2018

Y
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For Itemal UseOnly Morgan Stanley

Branch No. Account Na, Financial Advisar No,

Authorized Persons and Enabling

Resolutions for Corporations

In consideration of Morgan Stanley Smith Barney LLC (“MSSB™) opening and/or maintaining one or more accounts for the corporation
named below, I, the undersigned duly authorized officer, hereby certifies and agrees as follows:

1. General Information

'The full legal name of tl‘c corporation (thc orporanon 0 whlch thls documenl: applies is:

NA| Q E@ATION STATE OF INCORPORATIGN OR NON-U.S. JURISDICTION

2. Authorized Persons

MSSB is hereby authorized to accept investment instructions and other instructions from the officers of the Corporation and/or other
individuals listed below (“Authorized Persons”). ‘These privileges include, but are not limited to, the authority to make distributions (.g., of cash
or securities) and transfers by check or otherwise to anyone, including the undersigned officers and/or other individuals.

If MSSB receives conflicting instructions from different Authorized Persons, or reasonably believes instructions from one Authorized Person
might conflict with the wishes of another Authorized Person, MSSB may do any of the following: (a) choose which instructions to follow
and which to disregard; (b} suspend all activity in the account until written instructions signed by all Authorized Petsons ate received;

(<) close the account and deliver all securities and other property, net of debits or liabilities, ro the address of record; and/or {d) take other
action deemed necessary to protect the interests of MSSB.

(ALL AUTHORIZED PERSONS MUST COMPLETE THIS SECTION, EVEN IF ALSO SIGNING ON BEHALF OF THE
CORPORATION AT THE END OF THIS DOCUMENT.}

{-(;—P' W\EB(‘LA,&_/

PRIMARY RESIDENCE: ADDRESS

JiAT LIS SOCIAL SECURITY NUMBER DATE OF BIRTH T
o NS U
< \0“({‘6’)(‘ i "ESQQ_/
T
AT SOCIAL SECURITY NUMBER DATE OF BIRTH i
HARE
SOCIAL SECURITY NUMBER DATE OF BIRTH Rt

WRIE PRIMARY RESIDENCE: ADDRESS

SOCIAL SECURITY NUMBER DATE QF BIRTH

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS

IUNGERRA .
PAGE 1 OF 4
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3. Enabling Resolutions

‘The following is a full, true and correct copy of Resolutions duly and regularly adopted by vote of the Board of Directors of the
Corporation. Such Resolutions have not been rescinded or modified and are in full force and effect.

RESOIVED:

FIRST, that the Authorized Persons are, and each of them hereby is, authorized and empowered to the fullest extent possible, to act on
behalf of the Corporation, to establish and maintain with MSSB one ot more cash accounts, margin accounts, BusinesScape accounts,
commodities accounts, or any other type of account offered by MSSB and its applicable affiliates ("Account™), for the purpose of
purchasing, investing in, or otherwise acquiring, selling (including short selling), possessing, transferring, exchanging, borrowing, pledging
or otherwise disposing of, and generally dealing in and with, cash and any and all forms of securities and financial instruments, including,
but not limited to shares, stocks, bonds, debentures, notes, scrip, participation certificates, rights to subscribe, options, warrants, futures,
commodities, commodity futures and/or options on futures, certificates of deposits, mortgages, evidence of indebtedness, commercial
papet, and interests of any and every kind and narure whatsoever, secured and unsecured, whether represented by trust, participating and/or
other certificates or otherwise.

SECOND, that, withour obligation on MSSB’s part to inquire, instructions or actions, by any Authorized Person shall individually have the
fullest authority on behalf of the Corporation with respect to the Account including, but not limited to, authority ro:

1) give written or oral instructions to MSSB with respect to any securities in, or transaction or service offered in connection with,

the Account;

2) deposit or withdraw money, securities and other property of the Corporation to and from the Account;

3) borrow money from MSSB and secure payment thereof with the property of the Corporation;

4) bind the Corporation to any contract, arrangement or transaction, which shall be entered into by any Authorized Person with or
through MSSB;

5) make payments related to the Account by checks and/or drafts drawn upon the funds of the Cotporation;

6) endorse any securities in order to pass ownership thereof or for any other purpose;

7) direct the sale or exercise of any rights with respect to securities therein;

8) sign releases and powers of attorney and enter into contracts and agreements, including but not limited 1o any MSSB account agreements
and documentation relating to any debit or credit catd, the checkwriting privilege, enline services, electronic fund transfers and other
services which are or may be offered in connection with the Account (where available), as such documents may be modified from time
to time, and any documentation permitted or contemplated by such agreements, products and services, and to affix the corporate seal to
same when necessary;

9) direct MSSB to surrender securities to the proper agent or party for the purpose of effecting any exchange or conversion, or otherwise; and
10) take any and all actien action in connection with the Account deemed necessary or desirable by any Authorized Person.

THIRD, that any Autherized Person may appoint any person(s) (“Designated Persons”) to: (1) conduct trading in the Account; (2) endorse
any securities, or to make, execute and deliver, under the corporate seal of the Corporation or otherwise, any instrument of assignment
andfor transfer necessary or proper to pass title to such securities; (3) sign checks {in which event, the signature of the Designated Person shall
promptly be provided on any applicable signature card upon request by MSSB); (4) use any associated debit or credit card (where available);
or (3} provide instructions to effect electronic fund transfers.

FOURTH, that each Authorized Person is empowered and authorized to do all things each deems necessary or desirable to implement the
feregeing Resolutions.

FIFTH, that MSSB may deal with any and all of the persons directly or indirectly empowered by foregoing Resolutions as though they are

dealing with the Corporation directly.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER

PAGE 2 OF 4
NNAAAER NAQ NY €S 8060860 12/14

48/62



For Internal Use Only
Branch No. Account No. Financial Advisor Na.

SIXTH, thar the Secretary of Corporation {or other duly designared officer) is hereby authorized and empowered to certify to MSSB, under

the seal of the Corporation or otherwise:
(a) a true, correct and complete copy of these Resolutions;
{b) specimen signatures of each Authorized Person and each Designated Person empowered by these Resolutions, if so requested by MSSB;

{c) a certificate (which, if required by MSSB, shall be supported by an opinion of the general counsel of the Corporation, or other counsel
satisfactory to MSSB) thar the Corporation is duly organized and in good standing, that the corporate charter authorizes the action or
business described in these Resolutions, and that no limitation has been imposed upon such powers by constitution, statute, regulation,
charter, by-law or otherwise.

SEVENTH, that MSSB may rely upon any certification given in accordance with these Resolutions as continuing fully effective unless

and until MSSB shall receive due written norice of an amendment, modification or rescission of such Resolutions or certification. Further

tesolved chat MSSB shall not be liable for any action taken or not taken upon instruction of any Authorized Person or Designated Person

prior to MSSB’s actual receipt of written notice of the termination ot impairment of such person’s authority. The failure to supply any
specimen signature shall not invalidate any transaction which is in accordance with authority previously granted. Further resolved thar the

Corporation shall indemnify and hold harmless MSSB and any of its subsidiaries and affiliates from any and all claims that a transaction

was unauthorized or outside the scope of the Corporations powers, if such transaction was authorized by any of the Authorized Persons or

Designated Persons,

EIGHTH, that in the event of any change in the office or powers of persons hereby empowered, the secretary (or other duly designared

officer), shall certify such changes to MSSB, in writing, which certification, when MSSB receives it, shall terminarte the powers of

the petsons previously authorized and empower the persons thereby substituted in accordance with all the provisions of these

Corporate Resolutions.

NINTH, that the Corporation hereby authorizes MSSB to charge any ameunt due to MSSB under any arrangement with the Corporation,

against any or afl of the accounts and other property of the Corporation held with MSSB or any of its affiliates, with the Corporation

remaining liable for any deficiency and each Authorized Person or Designated Person is authorized and directed to pay ro MSSB by checks
and/or drafts drawn upon the funds of the Corporation such sums as may be necessary to discharge the Corporarion’s obligations 1o MSSB.

TENTH, Corporation agrees that MSSB may apply these Resolutions to any accounts in the name of the Corporation.

The following three (3) resolutions are applicable only to Native American Tribes:
ELEVENTH, that Section 15 of the Client Agreement is medified to include the following language: The Tribe agrees:

(a) that binding arbitration shall be the exclusive formal remedy for all disputes, controversies or claims between the Tribe
and MSSB, including its agents, assigns or Affiliates (collectively, “MSSB”), as further described in Section 15 of the
Client Agreement;

(b} that such arbitration shall provide final and binding resolution of any dispute between the parties;

{c) thar the Tribe expressly and irrevocably waives its immunity from suit as well as its rights to seek or exhaust tribal remedies
and that the waiver granted herein includes the arbitration of disputes as contemplated by Section 15 of the Client
Agreement, as well as any actions in any court of competent jurisdiction to compel arbitration and te enforce an
arbitration award;

(d) that the waivers of sovercign immunity and of the right to demand exhanstion of tribal remedies shall survive the expiration,
termination or cancellation of the Client Agreement; and

(e) that, if enforcement of an arbitration award or a judicial order becomes necessary by reason of failure of one or both parties
to voluntarily comply, the Tribe waives its sovercign immunity from any final judgment or order of a court of competent
jurisdiction enforcing an arbitration award.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATIONS
(12/2014) NNAAAER

PAGE 3 OF 4
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TWELFTH, that the Tribe certifies that none of the monies, securities, funds or other property invested or to be invested by the Tribe in
accordance with the Client Agreement and this resolution, or paid or to be paid to MSSB in accordance with the Client Agreement and

this resolution, constitute (a) funds held by the United States in trust for the Tribe or for members of the Tribe, or (b) funds obtained by the
Tribe from the United States of America or any State government or agency for the purpose of carrying out projects or programs specified by
the United States of America or any State government or agency, other than funds received by the Tribe, pursuant to one or more guarantee
contracts with the United States Department of Housing and Urban Development (“HUD”), for the purpose of funding affordable housing
activities under the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4101 et seq.).

THIRTEENTH, that the Tribe certifies, ro the extent the Tribe is investing funds that are patt of a tribal trust fund for minor members of
the Tribe or subject to the requirements of a tribal trust fund or a HUD depository agreement, that investment instructions provided by the
Tribe ro MSSB with respect to such funds will comply with all legal requirements applicable to such funds,

4. Certification of the Duly Authorized Officer of the Corporation

1 hereby certify that I am the Duly Authorized Officer of the Corporation named above, a corporation duly organized and existing under
the laws of the State of Incorporation or other non-U.5. jurisdiction, that the Corporation is in good standing and qualified to do business
in this state or other non-U.5. jurisdiction. I further certify that the Resolutions herein are a true, correct and complete copy of Resolurions
duly adopted at a meeting of the Board of Directors of the Cotporation held on the date specified belaw, at which meeting a quorum was
present and voting; that such Resolutions are in accordance with the charter and by-laws of the Corporation, are in full force and effect and

have not been amended, modified or rescinded.

IN WITNESS WHEREOQE, I have hereunto affixed my hand {and the seal of the Corpotation).

BT MAME OF DUy SUTEINTER OGRS

SIGNATURE OF DULY AUTHORIZED OFFICER DATE (MM/DDAYYY) B DATE OF MEETING OF BOARD OF DIRECTORS

5. Anthority of the Corporate Duly Authorized Officer

The Corporation certifies that the Corporate Duly Authorized Officer, whose name appears above in the Certification, has been duly
elected 1o and now holds that office and that the signature appearing oppesite his or her name is his or her true signarure,

SIGNATURE OF CERTIFYING PARTY DATE (MM/DDAYYYY)

© 2014 Morgan Stanley Smith Barney LLC. Member SIPC.

AUTHORIZED PERSONS AND ENABLING RESOLUTIONS FOR CORPORATICNS

Morgan Stanley PPN

PAGE 4 OF 4
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Action

Item

Approval of Resolution Re: Updating the
signators for the Bahnsen Hightower
Investment Account




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Rosanna Coveyou, Chair

Jeff McBride, President, CEQ

Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution for Bahnsen Group Hightower
Advisors updating the signators for the investment account and future
transactions as deemed necessary.

REASON FOR ACTION:

The financial institutions require Board approval of the authorized signers for
establishment of and transactions for the investment accounts. This
Resolution adds Rosanna Coveyou, Board Chair as signator to the
investment account.

FINANCIAL IMPACT AND FUNDING SOURCE:

None

Y
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INVEBTMENT

Amendment to the Corporate Resolution

Account Owner(s} {*You”) use this form to add or remove Authorized Individuals from your account at Fidelity Investments. Type on screen
or print out and fill in using CAPITAL letters and black ink. If you need more room for information or signatures, use a copy of the relevant page.

Helpful To Know

* This form is for corporate and unincorporated business = If the account has options trading, include a new Options
entrties only Appiication
* |f the account has checkwriting, include a completed * Any Authonzed Individual identified on this form can enroll
Check Card and Checkwriting Form with this form to the account in eDelwery
update the signers tor the account
Authorzed Agent/Advisar
HIGHTOWER ¢-17108750

1. Account Information

Legal Name of Business or Organization Name of state whers organized

YOUNG MEN'S CHRISTIAN ASSOCIATION OF ORANGE COUNTY CA

Required Taxpayer D Nurnber* Daytime Phone Ext

O ssn i 951644055/7 145087612
*SSN if sole proprietor with no TIN.

Permanent Address of Account
Address {Required — Cannot be a Post Office Box)

13821 NEWPORT AVENUE, SUITE 200

City State/Province Zip/Postal Code Country
TUSTIN CA 9 2 7 8 0|USA
Mailing Address of Account
Complete only if different .
from Permanent Address.
City State/Province Zip/Pastal Code Country

Resolutions and Signature of Certifying Officer

Certifying Officer

By signing below, you centify all items that apply to your type of entity and registration are true, you make all authorizations indicated, and you
affirm that you are authorized to make those representations.

behalf of the business entity as may be more behalf of the business entity, and to express

All Business Entities
» Each Authorized individual named in this fully described in the customer agreement. the consent of all Autherized Individuals to
form is fully authorized te open a brokerage  * Fidelity may obtain credit or other financial Fidelity's right to obtain financial reports
account in the name of the business entity responsibility reports with respect to any cencerning them,
identified as the owner in this form, to Authorized Individual. All individuals who may Corporations Only
place orders on the account and to execute be the subject of these reports have been » Each Authorized Individual named in this
any instrument incidental to that (such as notified of this possibility. form has been duly appointed.
applying for margin or options), to act in a * You are an officer of the business entity who
sole capacity in these regards, and to act on is authorized to make these certifications on
Nama of Certifying Officer First, M., Last Title
MICHAEL HAHN SECRETARY
Signature of Certifying Officer Date MM .- DD -YYYY

I_ 1.911760.100 Page 1 of 4 027870001 .



2. Authorized Individual

If you are using this form to add Authorized Individuals to this account, complete the information below in its entirety for each of the individuals.
To remove Authorized Individual(s), indicate the individual below and then proceed to Section 4. Note: Unless otherwise indicated, existing

individuals on your account will not be affected and will retain their current authorizations.

Authorized Individual MAdd [] Remove {only First Name, Middle Name, Last Name is required)

To add or remove | First Name Middle Name Last Name
more individuals,
duplicate this section. ROSANNA COVEYOU
Additional paperwo k Required Soctal Security/Taxpayer ID Number Date of Birth MM DD YYYY .S Drivers License Number if applicable | State
may be required if the #ssNOTIN : : CA
individual is an entity. Insutunich Name Evening Phane - Daybma Phone Ext
9496809228
E-mail*
RCOVEYOU@GMAIL.COM

U.5. Mail - Please send the following document types to me by U.5. mail instead of electronically:
| Monthly Account Statements D Immediate and Quarterly Trade Confirms | Prospectuses, other financial reports, etc.

*Fidelity will use this e-mail address for electranic delivery of account documents. Unless LLS. Mail is checked for all document types, you will receive a
follow-up e-mail from Fidelity and will need ta consent to begin receiving documents electronically. See Section 3 for mare information regarding eDelivery.

Your Permanent Address
Address (Required — Cannot be a Post Office Box}
City State/Province | Zip/Pustal Code Country
LAGUNA NIGUEL CA 9 2 6 7 6|UsA
Your Mailing Address
Complete only if different | ddrese
from Permanent Address.
Crey State/Province Zip/Postal Code Country

U.S. Citizens

[ us. Citizen and tax resident Skip to Employment information.

Foreign Citizens
Checkone. [] permanent U.5. Resident [T Non-Permanent U.S. Resident [ Non-Resident of U.S.
Country of Citizenship Country of Tex Residency
Country of Birth City of Birth Staie/Province of Birth
Government Identification
Attach copy of the [ u.s. Driver's License O Employment Authorization Document O Passport with U.S. Visa

unexpired Government ID
Shomgg dn;hmoizr [ pHs Permanent Resident Alien Card  [] Foreign National Identity Document

I Passport without U.S. Visa

ID Number Not required for 145, drver's ficanse Country of tssuance f not U.S. State ff dnver's license

{continued on next page)

027870002 .

|_ 1.911760.100 Page 2 of 4
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{continued}

2. Authorized Individual

Employment Information

Check one.  [¥] Employed [] Not Employed [ Retired

Qgeupation

Income Source f retired or not ernployed

Employer Name Employer's Taxpayer ID Number

LAGUNA COVE, INC.
Addrass

567 SAN NICOLAS DR, STE. 230

City State/Province Zip/Posial Cade Country

NEWPORT BEACH CA 9 266 0|uUSAa

Affiliations

Securities Industry Affiliations

Checkall that apply. [ You are affiliated with, or employed by, a stock exchange or a member firm of an exchange or Financial Regulatory
Authority (FINRA), or a municipal securities dealer.

[ sameas employer above.

If you are affiliated, include  [Engiy Name
the compliance officer’s
letter of approval (407
letter”) and indicate your | paddress
company’s name and
address here.

Failure to include an
approval letter may defay
the processing of your
request. We must tell your
emplayer you have appﬁed Public Company Affiliations
for this account. . . . ] -

[J You are a control person or affiliate or an immediate family/household member of a control person or associate

of a publicly traded company under SEC Rule 144 (this would include, but is not limited to, a director, 10%

shareholder, policy-making officer, and members of the board of directors).

City State/Provinee Zip/Postal Code Country

Company Name CUSIP or Symbol

Company Name CUSIF or Symbal

3. Electronic Delivery

By providing your e-mail address in this form,  for more details. In order to begin receiving
you have elected to receive Statement, Trade  documents electronically, you will need to read  accounts unless you elect otherwise in the

Confirmation, Prospectuses, Financial Reports  the Electronic Delivery Agreement and agree future. Any individual listed as an Authorized
and other documents electronically. fyoudo  to its terms. You will receive this agreement at Individual can enroll in electronic delivery to

for this new account will be applied to all

not want any of these document types to be the e-mail address you provide. suppress mailed documents for this account.
delivered to you electronically, you can choose + The e-mail address provided should not
U.S. Mail delivery for that document type. Please note: be your Authorized agent/Advisor’s e-mail

* Your delivery preferences are applied across address
By receiving documents electronically, you may  all Fidelity accounts owned by you based . . L
be eligible for reduced trading commissicns. upon your most recent election. Therefore, * This e-mail address will replace any existing
Please consult your Authorized agent/Advisor your choice of electronic or paper delivery e-mail address already on our system.

I— 1.911760.100 Page 3 of 4 027870003 .



4. Slg natures and Dates Form cannot be processed without signatures and dates.

Signatures of Authorized Individuals Being Added to This Account

By signing below, you acknowledge and agree that:

» To help the government fight money
laundering and the funding of terrorism,
federal law requires Fidelity to obtain
your name, date of birth, address, and
a government-issued ID number before
opening your account, and to verify the
information. In certain circumstances,
Fidelity may obtain and verify comparable
infermation for any person authorized
to make transactions in an account or
beneficial owners of certain entities. Further
documentation may be required for certain
entities. Your account may be restricted or
closed if Fidelity cannot obtain and verify this
information. Fidelity will not be responsible

Authorized individual(s) Signature(s)

for any losses or damages {including, but not
limited to, lost opportunities) that may result
if your account is restricted or closed.

* Your authorized agent/Advisor or Fidelity
has provided to you a complete copy of the
Client Account Agreement that governs the
brokerage account on which you are being
authorized and you have read, understood
and agree to the terms as they are today and
as they may be amended in the future.

* You are at least 18 years of age, of full legal
age in the state in which you reside, and fully
authorized to act on this account.

» All information about you and any other
authorized individual is true, accurate,
and complete, to the fullest extent of your
knowledge, including information about
securities industry affiliations, which you
answer under penalties of perjury.

* If you have not checked the box for
Affiliations, you represent and warrant that
you are not affiliated with or employed by a
stock exchange or a broker-dealer or you are
not a control person or affiliate or a public
company under SEC Rule 144 {such as a
director, 10% shareholder, or a policy-making
officer), or an immediate family or household
member of such a person.

All Authorized Individual(s) being added to this account with this form or any attached duplicated pages must sign below. If two or more
individuals, duplicate and attach Section 2 for each individual and sign below.

Signature and Date Required.

Pnnt Name of Authonzed Indimdual First, M.} Last

JEFF MCBRIDE

Print Name of Authonzed Indmndusl First, M.1, Last

ROSANNA COVEYOU

Authonzed Individual Signature

Date mMm-0D - yyyy

)

Date MM -DD -YYyY

}

Authorized Individual Signature

Pnnt Name of Authonzed Indindual First, MLL, Last

JOYCE KIRCHHOFER

Prini Name of Authonzed Individual First, M1, Last

JULIETTE MEUNIER

Authonzed individual Signature

Date MM - DD - YyyY

J

Authorized Indwvidual Signature Date MM -DD - YYYY

)
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FOR YOUTH DEVELOPMENT

g FOR HEALTHY LUVING
-~ FOR SOCIAL RESPONSIBILITY

the

Action

Item

Approval of Resolution Re: Removing the
signator of former Board Chair from
Bahnsen Hightower Investment Account




YMCA OF ORANGE COUNTY
BOARD OF DIRECTORS
ACTION ITEM

FOR BOARD ACTION ON:

Thursday, May 24, 2018

RECOMMENDED BY:

Rosanna Coveyou, Chair

Jeff McBride, President, CEQ

Joyce Kirchhofer, CFO

RECOMMENDATION:

The Board of Directors approves the resolution for Bahnsen Group Hightower
Advisors removing Christy Lewis as a signator for the investment account
and future transactions as deemed necessary.

REASON FOR ACTION:

Christy Lewis has been removed from the account effective March 21, 2018
and this Resolution is required to formalize that action.

FINANCIAL IMPACT AND FUNDING SOURCE:

None

Y

FOR YOUTH DEVELOPMENT FOR HEALTH LIVING FOR SOCIAL RESPONSIBILITY
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%F ideli Account Numbar .

INVESTAMENTS

Amendment to the Corporate Resolution

Account Owner(s) ("You”) use this form to add or remove Autherized Individuals from your account at Fidelity Investments. Type on screen
or print out and fill in using CAPITAL letters and black ink. If you need more room for information or signatures, use a copy of the relevant page.

Helpful To Know

= This form 1s for corporate and unmcorporated business ¢ If the account has options trading, include a new Options
entittes only Application
« |f the account has checkwriting, include a completed s Any Authorized Individual identified on this form can enroll
Check Card and Checkwriting Form with this form to the account m eDelivery
update the signers for the account
Authorized Agent/Advisor
HIGHTOWER ¢ 1710875010

1. Account Information

Legal Neme of Business or Organization

YOUNG MEN'S CHRISTIAN ASSOCIATION OF ORANGE COUNTY CA

Name of state where organized

Regquired Taxpayer ID Nummber* Daytime Phone Bxt
OssnTN |95 1644055/7 145087612
*SSN if sole proprietor with no TIN.
Permanent Address of Account
Address (Required — Cannot be a Post Office Box)
13821 NEWPORT AVENUE, SUITE 200
City State/Province Zip/Postal Code Country
TUSTIN CA 927 8 0JUSA
Mailing Address of Account
Complete only if different I
from Permanent Address.
City State/Prevince | Zip/Postal Code Courntry

Resolutions and Signature of Certifying Officer

Certifying Officer
By signing below, you certify all items that apply to your type of entity and registration are true, you make all authorizations indicated, and you

affirm that you are authorized to make those representations.

All Business Entities behalf of the business entity as may be more  behalf of the business entity, and to express
* Each Authorized Individual named in this fully described in the customer agreement. the consent of all Authorized Individuals to
form is fully authorized to oEen a brokerage  * Fidelity may obtain credit or other financial Fidelity’s right to obtain financial reports
account in the name of the business entity responsibility reports with respect to any concerning them.
identified as the owner in this form, to Authorized Individual. All individuals who may corporations Only
place orders on the account and to execute be the subject of these reports have been = Each Autharized [ndividual named in this
any instrument incidental to that (such as notified of this possibility. form has been duly appointed.
applying for margin or options), to act in a = You are an officer of the business entity who
solz capacity in these regards, and to act on is authorized to make these certifications on
Mame of Certfinng Officer First, M.J, Last Tida
MICHAEL HAHN SECRETARY
Signature of Certifying Officer Date MM -DD-YYYy

I_ 1.911760.100 Page 1 of 4 027870001 .
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2. Authorized individual

If you are using this form to add Authorized Individuals to this account, complete the information below in its entirety for each of the individuals.
To remove Authorized Individual{s), indicate the individual below and then proceed to Section 4. Note: Unless otherwise indicated, existing
individuals on your account will not be affected and will retain their current authorizations.

Authorized Individual ] Add M Remove {only First Name, Middle Name, Last Name is required)

To add or remove | First Name Migidle Name Last Name
more individuals,
duplicate this section. CHRISTY LEWIS
" - - - - -
Additional paperwo ok Required Sooal Security/Taxpayer I Number Date of Birth MM DD YYYY U.L. Driver’s License Number if applicable |State
may be required ifthe |0 SSNCITIN : 12.08 19.78
individual is an entity. [nsatution Name Evening Phune Deytime Phone Ext.

71458 18808

E-maif*

U.S. Mail - Please send the following document types to me by U.S. mail instead of electronically:
D Monthly Account Statements D Immediate and Quarterly Trade Confirms D Prospectuses, other financial reports, etc.

*Fidelity will use this e-mail address for electronic delivery of account documents. Unless U.S. Mail is checked for all document types, you will receive a
follow-up e-mail fram Fidelity and will need to consent to begin receiving documents electronically. See Section 3 for mare information regarding eDelivery.

Your Permanent Address

Address {Required — Cannot be a Post Office Box)
City State/Pruviice Zip/Postal Code Country
Your Mailing Address
¢ g Address
omplete only if different
from Permanent Address.
City State/Provinca Zip/Pastal Code Country

U.S. Citizens

D U.S. Citizen and tax resident Skip to Employment information.
Fereign Citizens

Checkone. [] Permanent U.S. Resident [0 Non-Permanent U.S. Resident [ Non-Resident of U.S.
Country of Chizanship Couniry of Tax Residency
Country of Birth City of Birth State/Province of Birth

Government Identification

_Attach capy of the [J u.s. Drivers License O Employment Authorization Document 0 Passport with U.S. Visa
unexpired Government ID
5h°w":§ ;;hmo!:sr (] DHs Permanent Resident Alien Card [ Foreign National Identity Document [ Passport without U.5. Visa
ID Number Not required for U.S. driver's licanse Country of lssuance #f not LLS. Stare I dnver's hicense

{continued on next page)

I_ 1.911760.100 Page 2 of 4 027870002 .
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{continued)

2. Authorized Individual

Employment Information

Checkone. [] Employed [] NotEmployed [ Retired

Occupation Income Source f retired or not employed

Empiayer Name Employer's Taxpayer ID Number
Address

Cry State/Province Zip/Postal Code Cauntry

Affiliations

Securities Industry Affiliations

Check alf that apply.  [] You are affiliated with, or employed by, a stock exchange or a member firm of an exchange or Financial Regulatory
Authority (FINRA), or a municipal securities dealer.

[J same as employer above.

if you are affiliated, include  [Equity Name
the compliance officer’s
letter of approval (*407
letter"} and indicate your [ Address
company’s name and
address here.

Failure to include an
approval letter may delay
the processing of your
request. We must tell your
employer you have applied Public Company Affiliations

for this account. O vou are a control persen or affiliate or an immediate family/household member of a control person or associate
of a publicly traded company under SEC Rule 144 {this would include, but is not limited to, a directar, 10%
shareholder, policy-making officer, and members of the board of directors).

City State/Province Zip/Postal Cade Country

Carmprany MName CUSIP ar Symbol
Company Narne CUSIP or Symbol
Ll L]
3. Electronic Delivery
By providing your e-mail address in this form,  for more details. In order to begin receiving for this new account will be applied to all
you have elected to receive Statement, Trade  documents electronically, you will needtoread  accounts unless you elect otherwise in the
Confirmation, Prospectuses, Financial Reports  the Electronic Delivery Agreement and agree future. Any individual listed as an Autherized
and other documents electronically. If you do  to its terms. You will receive this agreement at individual can enroll in electronic delivery to
not want any of these document types to be the e-mail address you provide. suppress mailed documents for this account.
delivered to you electronically, you can choose » The e-mail address provided should not
LS. Mail delivery for that document type. Please note: . be your Authorized agent/Advisor’s e-mail
® Your delivery preferences are applied across address.

By receiving documents electronically, you may  all Fidelity accounts owned by you based b ) add il reol .
be eligible for reduced trading commissions. upon your most recent election. Therefore, * This ‘?"m;"i a "';"55 ‘g' replace any existing
Flease consult your Authorized agent/Advisor your choice of electronic or paper delivery e-mail acdress alreadly an our system.

I_ 1.211760.100 Page 3 of 4 027870003 .



4, Signatur es and Dates Form cannot be processed without signatures and dates.

Signatures of Authorized Individuals Being Added to This Account

By signing below, you acknowledge and agree that:

* To help the government fight money
"laundering and the funding of terrorism,
federal law requires Fidelity to obtain
your name, date of birth, address, and
a government-issued D number befare
opening your account, and to verify the
information. In certain circumstances,
Fidelity may obtain and verify comparable
information for any person authorized
to make transactions in an account or
beneficial owners of certain entities. Further
documentation may be required for certain
entities. Your account may be restricted or
closed if Fidelity cannot obtain and verify this
infermation. Fidelity will not be responsible

Authorized Individual(s) Signature(s}

for any losses or damages (including, but not
limited to, lost oppoertunities) that may result
if your account is restricted or closed.

= Your authorized agent/Advisor or Fidelity
has provided to you a complete copy of the
Client Account Agreerment that governs the
brokerage account on which you are being
authorized and you have read, understood
and agree to the terms as they are today and
as they may be amended in the future.

* You are at least 18 years of age, of full legal
age in the state in which you reside, and fully
authorized to act on this account.

e All information about you and any other
authorized individual is true, accurate,
and complete, to the fullest extent of your
knowledge, including information about
securities industry affiliations, which you
answer under penalties of perjury.

if you have not checked the box for
Affiliations, you represent and warrant that
you are not affiliated with or employed by a
stock exchange or a broker-dealer or you are
not a control person or affiliate or a public
company under SEC Rule 144 (such as a
director, 10% shareholder, or a policy-making
officer), or an immediate family or househaold
member of such a person.

All Authorized Individual(s) being added to this account with this form or any attached duplicated pages must sign below. If two or more
individuals, duplicate and attach Section 2 for each individual and sign below.

Signature and Date Required.

Print Mame of Authonzed Individual First, M.1., Last

JEFF MCBRIDE

Print Name of Authonzed individual First, M.1., Last

JULIETTE MEUNIER

Date MM -DD - Yyyy

)

Authorized Individual Signature

Date MM -DD -Yyyy

)

Authorrzed Individual Signature

Print Name of Authorized Individual Firsi, M., Last

JOYCE KIRCHHOFER

Prnt Namne of Authorized Individual First, M1, Last

Date MM -DD-vYYY

Authonzed Indwidual Signature

J

Date MM -DD - YYvy

)

Authorized Individual Signature

Fidelity Brokerage Services LLC, Member NYSE, SIPC
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