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YMCA OF ORANGE COUNTY 

BOARD OF DIRECTORS  
MINUTES 

MAY 24, 2018 
 

 
 

PRESENT:  Jeff McBride, Rosanna Coveyou, Greg Custer, Minh Hoang,  

  David Lamb, Juliette Meunier, Jess Meyers, Katie O’Connor, 

  Mike Proud, John Rochford, Don Saulic, Jay Scott, Lisa Alonso 

 
BOARD MEMBERS ABSENT: Michael Hahn, Sean Peasley, Weikko Wirta 

 

STAFF PRESENT:   Dolores Daly, Joyce Kirchhofer, Christine Salas, Anna Romiti,  

     JoAnn DeLaHousaye 

 
STAFF ABSENT:   None 

 

GUESTS:    Sarah Steffen  

 

The meeting was called to order at 7:36 am with a quorum present.  

 
Jess Meyers gave the invocation. 

 

The April BOD Meeting Minutes were reviewed and approved. Dave – Motioned/ 

Juliette Seconded /All were in favor. 

 
Chairman’s Report – Rosanna Coveyou 

Rosanna thanked everyone for agreeing to serve on a committee. Please reach out to her if you 

have any questions or feedback.  

 

The EthicsPoint Taskforce met.  We had a good discussion of how to improve our policies to 
make the Y stronger.  Jeff McBride interjected that we need a process in place in order to avoid 

a reoccurrence of what recently happened. This was a very good meeting, with everyone 

wanting to go in the same direction of making the Y better.  Thank you especially to Juliette for 

all she’s done.   

 
Board Retreat - We’ll be rescheduling the Board retreat, but in the same timeframe on a Friday. 

We’re really excited about this upcoming retreat!   

 

Fun Events - May 8th was the Distinguished Service Award event. Dolores Daly stated that this 

was a great event. We’ll continue to do this event where it just focuses on the volunteers. The 

Ride for Healing was another amazing event. Jeff said that this was a very moving event.  This 
was for people who have been traumatized by serious events in their lives. The support from the 

staff for this was expedientially high.  Joyce Kirchhofer stated how amazing this event was.  She 

said that it was very meaningful and touched so many people, including her niece.  Rosanna said 

that it’s great that the employees are being encouraged to do things outside of the box. Please 

try to come to as many of these events as possible. 
 

Rosanna then thanked Greg Custer for planning his Duffy boat events for the Board!  



 

 
  

President’s Report – Jeff McBride 

PDF and CARES are now available to the staff for them to make requests for funds for projects.  

The staff are feeling more empowered, so more requests are starting to come in.    

 
We are continuing to address the cultural changes with staff.  

 

Dale Dykema, a former Board member, recently passed and generously left us one million 

dollars.  We have received two check from his estate so far.   

 

 
Annual Campaign Presentation – Sarah Steffen  

Were at 85% of our goal for general fund raising.  We’re at 52% of Board goal. The Ride for 

Healing event was very successful, and made $10,500. Most of our AO funds go to childcare.  

Board campaign funds go to childcare, mission based PDF/CARES, and then to Y Inclusion.  

Sarah has put the BOD on fundraising teams again this year.  Fundraising packets were passed 
out to everyone.  Our goal is to reach $160,000 by the end of the year. Sarah will send out a 

“Teamraiser” link. Be aware though that it does take out service fees.   

 

Sarah then presented Dave Lamb with a special recognition plaque from the AO.  Dave has given 

over $400,000 to the YMCA of OC over the last 22 years.  Jeff said that Dave is very special to 
us as a person, and because of what he and his family bring to the organization.  Thank you 

Dave! 

 

Finance Committee Report – Juliette Meunier  

Juliette, Joyce Kirchhofer and the Finance Committee are working on getting the right level of 

financial information out to everyone. The committee is going to look at the financials by 
program next. The Finance Committee has also been meeting with other committees to come up 

with intersection points and triggering events that would cause the Finance Committee to get 

involved. We have draft policies around Facilities/Capital, Audit and Legal/HR committees. We’re 

looking to do the same with the CARES and PDF committees.   

 
The financial highlights are in the narrative that was included in your Board packet.  Mission 

Viejo is now profitable and doing well.  Joyce said that by the end of this month, we’ll have 

transferred the deed from Pomona Valley, which is about $4M, which will be shown on the 

financials.  Joyce briefly talked about the cost of the recent legal situation.  The cost for this is 

over $400,000 as of the end of April, and we’re not done yet.  Rosanna asked about corporate 
wellness.  What are we going to do about the money we’re losing?  Dolores Daly said that we’re 

moving to regional wellness rather than corporate wellness. We’re also looking at everything 

regarding membership.  We have a membership resource team that is currently being led by 

Jenn Heinen. However, we’re going to be adding a regional membership position which will 

include regional wellness.  
 

Audit Committee Report – Jess Meyers 

The Audit Committee met with the auditors on May 7th to review the 2017 Audit.  It was a clean 

opinion.  There were no material adjustments made.  Internal Control issue was cash handling, 

which management has already addressed. There were some suggestions and minor changes 

that were done.  The auditors commented that this audit was like night and day compared to 
last year’s. The 990 should be ready within two weeks.   

 



 

 
CARES Committee Report – Mike Proud  

CARES is partnering with a new program called “Mentor Up”. We heard other program 

presentations at our last meeting, but they didn’t quite fit with our mission.  Jimmy Lessard is 

our CARES champion at Huntington Beach and Allison Jacoby is our champion at Newport Beach.  

They are both very passionate about the CARES mission.  We are hoping that these two people 
can help us find other CARES champions so that we can roll this out throughout the other 

branches.  We recently had two barbeques to introduce CARES and the new branch Chaplains to 

the community.   

 

PDF Committee Report – John Rochford 

Several people made presentations to us at our last meeting.  Jeff said that the PDF Committee 
gave us a road map for the CARES Committee.  We are modeling these two programs after each 

other.  Dolores said that one of the programs that PDF will be approving is the Chapman 

University childcare course.  We’ll be partnering with Chapman University on this. John said that 

we should be tracking this new program closely.  Jeff feels that this program is going to 

snowball.   
 

Board Advancement Committee – Don Saulic   

We had a couple of goals that came out of the meeting. We’re looking at using “Crescendo” for 

our planned giving. The committee is looking at how to push this out to everyone who would 

need it.  We’re looking at how we should we recognize large donors, and at best practices of 
other organizations.  We’re looking at having a team to vet these donations.   

 

Consent Calendar – Rosanna Coveyou  
1. Recommended by Audit Committee 

 Approval of Association’s Audited Financial Statements, Exit Letter (SAS 114, SAS 115), and 

CUSD Agreed Upon Procedures 
2.  Recommended by Executive Management 

 Approval of YUSA required Resolution Re: Child Protection and Aquatic Safety 
 Approval of authorization to open Morgan Stanley account to transfer Pomona general funds for 

22600 Sunset Crossing 

 Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona   
             general funds for 22600 Sunset Crossing 

 Approval of authorization to open Morgan Stanley account to transfer Pomona      
               campership funds 

 Approval of Resolution Re: Opening Morgan Stanley account to transfer Pomona  
               campership funds  

 Approval of authorization to open Morgan Stanley account for transfer of Pomona  
               Charitable Remainder Trust 

 Approval of Resolution Re: Opening of Morgan Stanley account for Pomona Charitable 

Remainder Trust transfer 

 

Dave Lamb – Motioned/Katie O’Conner – Seconded/All were in favor – Consent Calendar 

Approved. 

 

Other Business - All   
John Rochford asked if we have any 1099 employees. Christine Salas stated that our IT 

employees are 1099 employees. She said that we went through an extensive process with our 

employment attorney and the IT employees to make sure everything was in order, as we are 

responsible for this per the state of California.   

 

Meeting adjourned at 8:59 am 
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