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BOARD OF DIRECTORS
MEETING MINUTES
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BOARD OF DIRECTORS
ANNUAL MEETING AGENDA

[bookmark: _Hlk57631138]
Details 						Presiding
Date: April 28, 2022					Jeff McBride, President & CEO 
Location:  ZOOM ONLY  

PRESENT:  Minh Hoang, Jeff McBride, Dolores Daly, Anna Romiti, Jess Meyers, Michael Hahn, Ryan Fessler, John Rochford, Greg Custer, David Lamb, Sean Peasley, Juliette Meunier, Jay Scott, Rosanna Coveyou, 
[bookmark: _GoBack]ABSENT:  Don Saulic, Brian Constable 

Call to order – Jeff McBride, President & CEO 
7:33am 

Invocation – Michael Hahn  

Approval of Minutes – John Rochford 
· February 24, 2022
· John asked if everyone had a chance to review the minutes and if there were changes/updated
· Dave Lamb motioned to approve minutes as presented
· Brian Constable seconded the motion
· APPROVED, no nays or abstentions 

Committee Updates  
· Board Governance -  Juliette Meunier 
· Succession Planning Update
· Task force met with Christine Salas regarding developing a “Leadership and Development Program” for C Suite as well as all leadership roles within the organization.  This is still in the very early stages and this is just on piece of the “entire” plan.  (see prior meeting meetings) 
· Finance Committee- Ryan Fessler
· Ryan gave a high-level overview of the finances ending March 31, 2022 
· Detailed finance reports, finance committee packets and minutes are available to view on the board portal 
· ELOP
· Dolores briefed the board regarding the ELOP funding for afterschool program
· CUSD is partnering with the Y because they want to put all their kids in the YMCA program
· Tustin Unified initially canceled their contract with the Y due to this funding however we were notified a week ago that the decision has been reversed and TUSD has asked the Y to take over the ELOP funding at those locations as well 
· Branch/Homeschool 
· Leadership Teams from Branch and CYD have been working together to develop a Home School Support Program to support home school families by offering arts, stem, engineering, eports, etc. 
· YMCA Purchasing Group
· Jeff McBride give a brief overview of YPG, how it started, effect from COVID, current financial state, etc. 
· YPG has had another offer of $2M to purchase the program; Jeff is a YPG board member and wants YPG to stay true to its mission and would like to offer to YPG to have an analysis done to help formulate a clear strategy
· Ryan Fessler and Jess Meyers will assist in the analysis if YPG board agrees 

GRO Update  –  CONFIDENTIAL TO THIS BOARD ONLY
Jeff McBride & Newport Mesa Task Team 
· Newport Mesa
· David Lamb gave an overview of the project and shared the details of the work the task force has been doing  
· Land Use Attorney has been put on retainer 
· Possibly 2024 before we have city approval  
· Meeting has been scheduled with the City
· More info will be available after the city meetings 
· Other branches
· Meeting with the Laguna Niguel city manager and staff to start introductory conversations regarding what’s going on and possible potential for the facility; will continue conversations like that with Mission Viejo, Pomona, etc.


President’s Report – Jeff McBride 
· Branch Boards 
· Engaged a task team of 16 individuals comprised of board members, volunteers inside and outside of the YMCA, community ambassadors to help re-build branch boards.  
· Mike Proud will help this group define branch boards Mission Vision and Values.  
· Branch Board will be piloted at the Newport Mesa facility 


Other Business/QA

Adjourn 
8:38am 
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